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About the book

Title: The Transformative Power of Kindness in Business

In the competitive world of advertising, Linda Kaplan Thaler and Robin
Koval stand out by embracing a philosophy that prioritizes kindness. Unlike
the prevalent cutthroat approach found in many organizations, the Kaplan
Thaler Group has flourished by incorporating thoughtful gestures such as
gifting chocolates and flowers. Their book, The Power of Nice, reveastheir
journey and the success stories of others, challenging the stereotype that nice
individuals finish | ast.

Thaler and Koval flip the old saying on its head, providing evidence that
companies known for their kindness experience lower rates of employee
turnover, reduced hiring costs, and enhanced productivity. They argue that
kind individuals enjoy longer, healthier lives and higher earnings. In our
interconnected society, those known for collaboration and fairness cultivate
relationships that unlock greater business opportunities and enrich personal

lives.

Using numerous real-world examples from both their careers and personal
experiences, the authors showcase the compelling impact of kindness. They
also lay out actionable strategies, ranging from making positive impressions

to transforming adversaries into friends. Bursting with motivation and
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practical advice, The Power of Nice promises to revolutionize your approach

to both your career and daily interactions.

More Free Books on Bookey %\ e AL
Scan to ownl


https://ohjcz-alternate.app.link/zWumPVSnuOb

Why using the Bookey app is
better than reading PDF?

S 5

\L
Free Trial with Bookey~


https://ohjcz-alternate.app.link/zWumPVSnuOb

N 4 th(

'
Try Bookey App to read 1000+
summary of world best books
Unlock Titles, Topics
New titles added every week

Brand %— Leadership & Collaboration @ Time Management (=) Relationship & Communication
ness Strategy @ Creativity Public Money & Investing @ Know Yourself {’_’P Positive F
? Entrepreneurship World History C\Q Parent-Child Communication @ Self-care é.i.:\ Mind & Spi

Insights of world best books

THINKING, ATOMIC HABITS
FAST AND SLOW Mastering the art of power, to

have the strength to confront
complicated situations

a A

HOW TO TALK
TO ANYONE D:,::I).Du

Chiv

N'

pn
-

Free Trial with Bookey:



https://ohjcz-alternate.app.link/zWumPVSnuOb

=t
o ALRTA Y a&\\_{_
\“:.:-\-:m L O QAN

)
We
ok

Oe

Why Bookey is must have App
for Book Lovers

30min Content

@ The deeper and clearer interpretation we provide, the better
grasp of each title you have.

E Text and Audio format

Absorb knowledge even in fragmented time.

—v Quiz
Check whether you have mastered what you just learned.

A® And more
oo Multiple Voices & fonts, Mind Map, Quotes, IdeaClips...

L
Free Trial with Bookey~”



https://ohjcz-alternate.app.link/zWumPVSnuOb

Free Picks

Today's Bookey

m

7
‘LR

o
. -9

ot encugh painy

10 dorate 5 b Atomice Habits

Four stepg 1 buid goog habits and by,

¥ bad oneg
gz

6 rran

7k

3 key insighss
Get Points

" You

Finish g Bookey loday

”l.'.‘il_'ripli“l'l

Achigve tod; 1’5 daily gog)

* Dehavioral

) resd
—— —— - B r— _
T8 17:53 O 17:25¢ B
= S Hannah @ Li])rar}' Q
Daily Goals Sookeys
O Saved

> is first for me, How the

'y Downloadeg
* Mmakes me feel, it's like

[ Finished
-t has to match my life, )
> happening aroung me History
2. That's where it Comes
from. "
Boots Riley i

st scare: 2 dgyy

Human
Compatible

Time of Use

6183

Finisheg

102

n
il

orld’ bestideas
mlock your potencial

Free Trial with Bookey

OlepHON of

.

Download on the

GET ITON

P

Master time ma,

I

= 1727

T ———

x Wh it bt Takes »

Overview

Hi, welcome 10 Boakey, Togay we'l]
u.-:ln-.-k.‘fn-hum'\' Atomic Habits: An Easy
& Proven Way to Build Good Habits &
Break Bag Unes,

Imagine You're sitting jp 5 plane flying

les to New York Ciry, Due
10 a mysterinye and undeteers
tur

from Log Ange

bl

bulence, yYour aircrafi's nose shifes

more than 7 feet, 35 degrees [0 the

Never G

ZMan's relg Niless ¢
. . funds for Hl.‘-)(:k!il{sll(-‘.‘iflrs’
south. After five hours of flyi,

G\.'Ercur:ﬂi"(f LT

18, beforg X

TENOUS reje
You know it, the plane is landing, .‘.'N'.-|mDnr<-1nr:e[J.'rmrr.i<:'.nr
Sntrepreneurship, After

Suctessh

ully raised $850
Fileetation »

Noto Sans

————— ———
17:46 TE 17:26
4 Leaming Paths <

(lnguing

, Top IO; of the m

Develop leadership skills

How to tak 1o any:

" Atom

< Your wr ting



https://ohjcz-alternate.app.link/LViWF8VnuOb
https://ohjcz-alternate.app.link/ICzfYbXnuOb

The Power Of Nice Summary

More Free Books on Bookey %\


https://ohjcz-alternate.app.link/zWumPVSnuOb

Who should read thisbook The Power Of Nice

"The Power of Nice" by Linda Kaplan Thaler and Robin Koval isan
essential read for anyone interested in enhancing their personal and
professional relationships, including entrepreneurs, business leaders, and
individuals navigating the complexities of modern work environments. The
book offers valuable insights into the profound impact that kindness and
generosity can have on success and collaboration, making it particularly
beneficial for those in customer service, sales, and leadership roles.
Moreover, even individuals seeking personal growth and a deeper
understanding of the importance of empathy in their daily interactions will
find inspiration in its pages. Ultimately, anyone looking to create a more
positive and productive atmosphere in their personal or professional life will
greatly benefit from the lessons outlined in this engaging and uplifting
guide.
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Key insights of The Power Of Nicein table

format

Chapter
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Summary

Introduces the concept that being nice is a powerful tool for
success in life and business.

Emphasizes the importance of trust in relationships and how
kindness can foster this.

Discusses how small acts of kindness can lead to larger
positive impacts on others.

Explains how companies that prioritize kindness and respect
can outperform others.

Highlights the importance of listening as a key aspect of
being nice and building relationships.

Describes how being nice can lead to better negotiation
outcomes.

Covers how effective leaders embody niceness and inspire
their teams.

Shares anecdotes and real-life stories illustrating the success
of niceness in various scenarios.

Provides strategies for fostering a culture of kindness in
organizations.
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Chapter Summary

Niceness

Reiterates the theme that niceness is not a weakness but a

10. Conclusion o : :
competitive advantage in all areas of life.
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The Power Of Nice Summary Chapter List
1. Understanding the Value of Nicein Businessand Life

2. Building Relationships through Acts of Kindness

3. How Nice People Achieve Greater Success

4. Creating a Culture of Nicein Organizations

5. Overcoming Challenges: Staying Nice in a Competitive World

6. The Lasting Impact of Nice: Legacy and Influence
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1. Under standing the Value of Nicein Business
and Life

In today’ s fast-paced and competitive world, the simple concept of being
nice often gets overlooked. However, as Linda Kaplan Thaler and Robin
Koval articulate in their book "The Power of Nice", the value of kindness
and civility plays asignificant role in both personal and professional realms.
Understanding the importance of niceness can lead to enhanced

relationships, improved performance, and greater overall success.

At its core, nicenessis not merely about being pleasant or courteous; it's
about fostering genuine connections with others. Nice individuals seek to
understand and empathize with their colleagues, clients, and customers,
creating a supportive atmosphere that encourages collaboration and
innovation. In the business context, this approach has tangible benefits, as
people are more likely to engage, support, and trust those who treat them
well. By consistently practicing niceness, one cultivates a positive
reputation, which is pivotal in building lasting relationships, both personal

and professional.

Furthermore, nice people exhibit a remarkable ability to navigate difficult
situations. When faced with challenges—be it within ateam project or a
negotiation—those who approach circumstances with kindness and respect

tend to foster a more constructive dialogue. They create space for open
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communication, resolving conflicts amicably and inspiring a team dynamic
that values contributions from al members. As Thaler and Koval point out,
this proactive engagement not only addresses the immediate situation but

also strengthens the overall team morale and cohesion.

The authors also illuminate how niceness can be a strategic advantage. In a
competitive landscape, businesses that prioritize kindness are often the ones
that stand out. Companies that emphasize a culture of niceness frequently
see a marked increase in customer loyalty, resulting in repeat business and
positive referrals. Employees feel more valued when they are treated with
respect, which trandates to higher satisfaction and productivity levels. Thus,
embracing nicenessis not just amoral choice; it is a sound business strategy

that can yield measurable outcomes.

In conclusion, understanding the value of nice in both business and life
offers profound insights into how we can all achieve our goal of success
while maintaining our integrity and relationships. It shapes aworld where
kindness leads to connection, trust, and ultimately success—reminding us
that being niceis not just a personal philosophy but a powerful tool in

navigating the complexities of business and interpersonal interactions.

More Free Books on Bookey %\ : 'ﬁ*‘-:;
Scan to ov-vnl


https://ohjcz-alternate.app.link/zWumPVSnuOb

2. Building Relationships through Acts of
Kindness

In "The Power of Nice," Linda Kaplan Thaler and Robin Koval emphasize
that the essence of building strong, enduring relationships—both in personal
and professional contexts—Iliesin acts of kindness. The authors argue that to
succeed in life and business, one must prioritize kindness and recognize its

transformative power in fostering connections.

Acts of kindness serve as the foundational elementsin forming and nurturing
relationships. A simple gesture such as a compliment, a handwritten note, or
offering help can make a significant impact on someone’ s day, and it builds
a bond that can lead to deeper relationships. Thaler and Koval highlight
numerous anecdotes illustrating how small acts of kindness can lead to
meaningful interactions and collaborations. For instance, a manager who
goes out of their way to offer praise or acknowledgment to a team member
not only boosts morale but also enhances loyalty and trust. These
relationships become vital networks that often yield unexpected

opportunitiesin the future.

The book stresses that showing genuine kindness often leads to reciprocity.
When individuals experience kindness, they are naturally inclined to return
it, whether in the form of support, loyalty, or additional acts of generosity.
This cycle of kindness strengthens the fabric of relationships, allowing
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individuals and businesses to thrive in aworld that often feels transactional .

Thaler and Koval also reveal that kindness transcends professional
boundaries. By incorporating simple, caring actionsin daily
Interactions—even with clients or competitors—one can create a positive
environment that encourages collaboration and mutual respect. For instance,
recognizing a competitor’s achievement may foster goodwill that opens

doors for future partnerships rather than rivalries.

Furthermore, in socia settings, acts of kindness can help break down
barriers and create a sense of belonging. The authors share personal stories
that illustrate how simple invitations or gestures of friendship can turn
acquaintances into strong allies. These relationships, founded on kindness,
often lead to better teamwork and enhanced communication, which are

critical for successin any organization.

Ultimately, the authors argue that kindness should not just be viewed as a
nice thing to do, but as an essential business strategy. By building a network
based on mutual respect and generosity, individuals can find opportunities
they never anticipated. Thus, incorporating acts of kindnessinto everyday
interactionsisn’t just beneficial—it’'s fundamental to athriving personal and

professiond life.
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In aworld that often emphasizes competition over collaboration, Thaler and
Koval remind us that kindness is a powerful tool in building relationships,

one that can pave the way for success and fulfillment.
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3. How Nice People Achieve Greater Success

In today’ s fast-paced and often cutthroat business environment, the
importance of being nice can sometimes be overlooked. However, the
authors Linda Kaplan Thaler and Robin Koval argue convincingly that nice
people are not only more pleasant to deal with but also tend to achieve

greater successin their careers and personal lives.

One of the core principles presented in "The Power of Nice" isthat kindness
fosters a spirit of collaboration. People are generally more inclined to work
with, help, and support others who treat them well. This synergy built from
mutual respect and goodwill can lead to opportunities that might not arisein
amore hostile or indifferent environment. When nice individuals promote
teamwork and collaboration in the workplace, they create an atmosphere
where every member can contribute effectively, leading to innovative

solutions and higher productivity.

Moreover, nice people cultivate strong networks. In business, who you know
can often be just as important as what you know. Nice individuals tend to
make lasting connections because they take the time to listen, offer help, and
show genuine appreciation for others. These relationships can evolve into
powerful professional alliances, referrals, or opportunities for advancing
one's career. By placing value on kindness, nice people build a robust

support system that can help them navigate the complexities of their
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professional journeys.

Furthermore, the authors highlight that nice people often experience less
stressin their professional lives. By maintaining a positive attitude and
treating others with respect, they can diffuse tension and foster amore
amicable work environment. This results in a healthier workplace culture
that benefits everyone involved and allows individuals to focus better on
their tasks. Nice people are often viewed as more approachable; employees
feel comfortable sharing ideas or concerns, leading to faster resolutions and

fostering an atmosphere of trust.

Additionally, nice people typically leave alasting impression, setting
themselves apart in an competitive world. When they interact with clients,
colleagues, or partners, their kindness tends to be memorable, creating brand
loyalty and paving the way for repeat business. These individuals don’t
merely transact; they create experiences that make a difference, building a

reputation that can lead to new business ventures and partnerships.

Ultimately, nice people communicate effectively. They possess strong
emotional intelligence that allows them to connect with others at a deeper
level. This helpsin conflict resolution and negotiation, as they can
empathize with others, understand their perspectives, and reach mutually

beneficial agreements. Their ability to maintain harmony while advocating
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for their own interestsis a crucial skill for long-term success.

In summary, Thaler and Koval emphasize that being nice is not just a moral
choice but a strategic advantage in business. Nice people create synergy,
foster strong networks, reduce stress, leave lasting impressions, and
communicate effectively, all of which contribute to greater successin their
professional pursuits. The path to successis not solely about ambition and

ruthlessness,; it is aso paved by kindness and respect.
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4. Creating a Culture of Nicein Organizations

Creating a culture of nice within organizations is not merely about fostering
a pleasant workplace; it’ s about embedding kindness into the very DNA of
how a company operates. When organizations prioritize niceness, they create
an environment where employees feel valued, empowered, and inspired to
contribute their best. This foundational shift impacts morale, productivity,
and ultimately, the bottom line.

One key element of establishing a culture of nicenessisleadership
commitment. Leaders must model nice behaviors consistently. This means
showing respect for all team members, listening actively, and being
approachable. When leaders demonstrate kindness, they set atone that
permeates throughout the organization. Employees are more likely to mirror

these behaviors, fostering a cycle of positivity and collaboration.

Moreover, integrating kindness into company policies and practicesis
crucial. Organizations can implement team-building activities that

emphasi ze cooperation and positivity, rather than competition and conflict.
For example, workshops that focus on effective communication and
empathy can encourage employees to engage in supportive interactions.
Furthermore, recognition programs that celebrate acts of kindness among
staff members not only highlight the importance of these actions but also

motivate others to engage in similar behaviors.
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Incorporating feedback mechanisms that prioritize constructive criticism and
support can also help reinforce akind culture. Employees should feel that
they can express their thoughts without fear of retribution. A system that
encourages openness can lead to greater trust and a stronger sense of

community.

Another important consideration is how organizations handle conflict. In a
culture of nice, conflicts should be addressed with respect and
understanding. Rather than resorting to aggressive tactics or avoidance,
promoting healthy conflict resolution techniques can lead to productive

discussions that strengthen relationships.

Training programs can be devel oped to help employees navigate
interpersonal challengesin away that maintains kindness and respect. By
equipping teams with the tools to resolve disagreements amicably,

organizations can prevent toxicity from taking root in their workplaces.

Furthermore, organizations should actively encourage kindness outside of
work tasks. Initiatives such as community service projects or partnerships
with local charities can cultivate a sense of purpose and reinforce the
importance of kindness not just internally, but within the broader community

aswell.
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Ultimately, creating a culture of nice in organizations leads to a multitude of
benefits. Employee engagement increases as individuals feel respected and
valued, which in turn boosts productivity and innovation. Furthermore, a
reputation for kindness can attract top talent, enhancing recruitment efforts

and reducing turnover.

In essence, when organizations embrace niceness, they transform their
workplaces into thriving ecosystems where everyone can succeed. The
journey towards fostering kindness is ongoing, yet the rewards are
substantial. It is an investment that pays dividendsin loyalty, satisfaction,

and sustainabl e success.
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5. Overcoming Challenges: Staying Nicein a
Competitive World

In navigating the often cutthroat landscape of business, the commitment to
remain nice can face significant obstacles. Competitive environments
frequently valorize aggressive tactics, where ambition and ruthlessness are
seen as prerequisites for success. However, Thaler and Koval clearly
articulate that retaining a foundation of nicenessis not merely an ethical

imperative but a strategic advantage that can yield long-term benefits.

One of the primary challenges nice individuals encounter is the skepticism
they face from others. Many may question the motivations behind their
kindness, fearing that it conceals ulterior motives or weakness. Thaler and
Koval suggest that overcoming this challenge requires consistent integrity
and authenticity in al dealings. By being transparent about intentions and
steadfast in their approach, nice individuals can build trust and dispel doubts

about their sincerity.

Additionally, the pressure to conform to competitive norms can lead nice
people to compromise their values. In situations where payoffs seem to favor
aggressive or manipulative behavior, it can be tempting to abandon the
principles of kindness and cooperation. The authors emphasi ze the
importance of resilience and self-awareness in these moments. Staying true

to one’' s values often requires courage, but it is this very courage that sets
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nice people apart and reinforces their long-term success.

Furthermore, in maintaining niceness amidst competition, developing a
robust support network is crucial. Thaler and Koval highlight how
surrounding oneself with like-minded individuals can provide
encouragement and create a buffer against the negativity that sometimes
permeates the business world. This network fosters a culture of mutual
support and reinforces a commitment to niceness, showing that strength can

be found not only in individual action but aso in collective resolve,

Moreover, nice individuals can turn the challenge of competition into an
opportunity for collaboration. By adopting a mindset that values cooperation
over conflict, nice people can create synergies and partnerships that lead to
innovative solutions and shared successes. Thaler and Koval urge readers to
view competitors not solely as rivals but as potential collaborators, paving
the way for a business environment where niceness fosters growth, rather

than hindering it.

Lastly, the authors address the inevitable moments of failure or setback that
nice individuals may experience in their careers. Such experiences can breed
frustration and self-doubt, causing them to question their commitment to
niceness. Thaler and Koval propose that embracing these challenges as

opportunities for personal and professional growth can reinforce the value of

Dlgrid
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kindness. Each setback serves as alesson, a chance to reaffirm one's
dedication to niceness, suggesting that success isn't solely measured by
accolades or financial gain but also by the integrity of one's journey and the

positive influence one's actions have on others.

In summary, while staying nice in a competitive world presents distinct
challenges, Thaler and Koval argue convincingly that the rewards of
kindness far outweigh the temporary benefits of aggression. By being
authentic, resilient, and open to collaboration, nice individuals not only
navigate the complexities of their environments but also redefine success on
their own terms, ultimately proving that nicenessis not just a personal

philosophy—it’s a powerful strategy.
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6. The Lasting Impact of Nice: L egacy and
| nfluence

The legacy of niceness in both personal and professional spheres extends far
beyond temporary benefits; it reverberates through time, shaping cultures,
influencing future generations, and redefining standard metrics of success. In
aworld often fixated on hard numbers and ruthless competition, the ripple
effects of kindness and empathy can create a profound and lasting impact

that transforms individuals and organizations alike.

When we consider the influence of nice people throughout history, we can
identify a clear pattern: those who prioritize kindness tend to build
frameworks that foster inclusivity, collaboration, and growth. Think of
figures like Mother Teresa or Nelson Mandela, whose acts of kindness and
compassion left indelible marks on society. Their legacies emphasi ze that
the measure of successis not solely defined by financial gain or power but
also by alasting commitment to uplifting others. By nurturing relationships
based on mutual respect and understanding, these individual s catalyzed

broad systemic changes that inspire followers to emulate their virtues.

In business, companies that cultivate a culture of niceness often enjoy
enhanced reputation and loyalty. Brands like Starbucks and Patagonia thrive
not just on their products but on their mission-driven approaches, appealing

to customers who align with their values. This creates a community where
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customers feel apersona connection to the brand, fostering loyalty that can
withstand competitive pressures. These businesses illustrate how infusing
kindness into their corporate identities has enabled them to establish alegacy
of trust and integrity, which in turn can lead to sustained success and market

relevance.

Furthermore, kind leadership often leads to attractive workplace cultures.
Organizations led by nice leaders recognize the holistic well-being of their
employees, resulting in lower turnover rates and heightened engagement
levels. Employees are naturally drawn to work environments where they feel
valued not just for their skill sets but for their humanity. Such cultures
facilitate open communication and innovative collaboration, ultimately
driving the organization forward. When employees feel appreciated—as they
do in cultures characterized by kindness—they are more likely to invest their
passion and creativity in their work, which positively impacts the

organization’s overall trgjectory.

Y et, thislegacy of niceness does not come without its challenges. The
competitive landscape can sometimes cast shadows on the principles of
kindness, as harsh realities may compel individuals and organizations to
guestion whether being nice equates to being weak. Overcoming this
obstacle requires a steadfast commitment to cultivating nice behaviors and

recognizing the inherent strength of kindness. By demonstrating resiliencein
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the face of adversity, individuals can prove that niceness does not denote
passivity but rather an intelligent strategy for navigating complex social

dynamics.

The influence of niceness makesit a point of differentiation. It formsa
unique selling proposition that stands out amid a sea of aggression and harsh
competition. The ability to create a positive impact through simple acts of
kindness can turn atransactional engagement into an enduring relationship.
Businesses and individuals who embrace this understanding not only
cultivate loyalty but also contribute to a broader culture that values

cooperation over competition.

Ultimately, the lasting impact of nicenessis evident in how it transforms
lives and shapes societal norms. By fostering environments rich in kindness,
empathy, and support, we pave the way for future generations to experience
the profound effects of a nicer world—one where the legacy of compassion
transcends time and inspires everyone to lead with their hearts, reinforcing
the belief that nicenessis not just a virtue but avital aspect of afulfilling and

meaningful life.
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5 Key Quotesof The Power Of Nice

1. "Niceis astrategy, and it helps you get what you want and need in life."

2. "Being nice is about more than just making others feel good; it creates an

environment where we can all thrive."

3. "When you choose to be nice, you open the door to endless possibilities

and opportunities.”

4. "Theripple effect of kindness can transform rel ationships, workplaces,

and communities."

5. "Successis not just about what you achieve, but how you achieve it—with

respect, kindness, and integrity."
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