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About the book

Overview of a Transformative Leadership Guide

Seth Godin'sinfluential book, hailed as a bestseller by * The New Y ork
Times*, *BusinessWeek*, and the *Wall Street Journal*, has redefined
|eadership concepts since its release nearly ten years ago.

This groundbreaking work has empowered countless |eaders to transcend
mere popularity and cultivate devoted communities around their ideas. If
your aim is to inspire engagement among colleagues, clients, investors, or

any group aligned with apassion, this book clarifies how to achieve that.

In today's world, individuals instinctively gather in tribes—be it through
shared beliefs, backgrounds, interests, or passions (like the dedicated
'‘Deadheads of the Grateful Dead). The advent of the Internet has abolished
obstacles of location, budget, and time, while social media equips anyone

yearning for impact with the necessary tools.

Godin, known for his engaging narrative style, outlines the three essential
steps to tribe-building:

1. Desire to Initiate Change

2. Ability to Connect Individuals

3. Courageto Lead

L eadership isn't just reserved for so-called extraordinary figures; it emerges
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from unexpected places. Think of Joel Spolsky, who has galvanized a global
community of brilliant software engineers, or Gary Vaynerchuk, who turned
his wine expertise into a passionate following. Other examples include Chris
Sharma, leading a community of climbersto new heights, and Mich
Mathews, who steered her marketing team at Microsoft right from her

cubicle.

This book encourages deep reflection on the power you already possess to
mobilize audiences. Building atribe may have challenges, yet it is more

attainable than you might believe.
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Who should read thisbook Tribes

"Tribes"' by Seth Godin is amust-read for entrepreneurs, marketers, and
leaders looking to inspire change and build aloyal following. Itis
particularly valuable for individuals in roles that require influencing others,
such as team managers, community organizers, and social activists. The
book resonates with anyone passionate about cultivating a sense of
belonging and harnessing the power of social dynamics, whether in business
or persona endeavors. Additionally, those interested in innovation, cultural
movements, and the mechanics of storytelling will find Godin’sinsights

applicable across various contexts.
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Key insightsof Tribesin table format

Key o
Concepts Description
Definition of A tribe is a group of people connected to one another, a leader,
Tribes and an idea.
Importance of Effective leaders can connect tribe members and inspire them to
Leadership take action.
Role of Technology helps to build and connect tribes through easier
Technology communication and collaboration.
The Shift in Traditional marketing focuses on mass audiences, while
Marketing successful leaders focus on smaller, engaged tribes.
Emot|on§1l Tribes thrive on emotional connections and shared beliefs.
Connection
Challenge of To lead a tribe, one must be willing to break out of conventional
Comfort Zones comfort zones.
Tribalism and Tribes are capable of creating significant changes in society
Change because they rally people around common causes.
. Godin encourages readers to lead their own tribes and create
Call to Action :
meaningful change.
‘Tribes' inspires individuals to embrace their roles as leaders and
Summary

harness the power of community.
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Tribes Summary Chapter List
1. Understanding the Concept of Tribesin a Changing World
2. Why Leaders Matter: The Role of a Tribe's Guide

3. Finding Y our Tribe: Identifying and Connecting with Like-Minded
Individuals

4. The Importance of Storytelling in Building Tribes
5. The Power of Passion: Engaging Y our Tribe Effectively
6. Embracing Change: How Tribes Adapt and Thrive

7. The Future of Tribes: Harnessing the Collective Power of Communities
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1. Understanding the Concept of Tribesin a
Changing World

In today’ s rapidly evolving landscape, the notion of tribes has taken on new
significance, reshaping the way individuals connect, collaborate, and
cultivate communities. At its core, atribe is defined as a group of people
united by shared beliefs, interests, or goals. In "Tribes," Seth Godin delves
into this powerful idea, emphasizing how the barriers to gathering people
have diminished with the advent of technology, often leading to the

formation of global communities that transcend geographic confines.

This shifting paradigm is fueled by the internet and digital platforms, which
empower individuals to find others who resonate with their perspectives and
passions, distinguishing this modern interpretation of tribes from traditional
views rooted in locality or culture. Today, tribes exist in myriad forms—be it
online forums of enthusiasts, social advocacy groups, or niche market
communities—each flourishing through shared values and greater collective

pUrpose.

Understanding the dynamics of tribes in a changing world reveals that they
are not merely social arrangements, but vibrant ecosystems where ideas
flourish and innovation thrives. Modern tribes provide a sense of belonging
and identity, resonating deeply with individuals who might feel isolated in
an age marked by rapid change and uncertainty. Godin posits that tribes
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emerge from the recognition of shared struggles or aspirations, suggesting
that the very act of identifying atribe creates a powerful bond among its

members, offering emotional support and aforum to exchange ideas.

Moreover, tribes exercise power beyond their numbers; they influence
behaviors, drive movements, and catalyze change. In this interconnected
world, the role of atribe extends beyond friendship and camaraderie; it is
also about making a difference and extending one' s impact beyond personal
circles. Godin highlights that the success of atribe hinges largely on its
ability to motivate and engage its members, making the understanding of
tribal dynamics essential not only for leaders but for anyone seeking to

foster meaningful connections and drive collective action.

Ultimately, Godin’s insights into the concept of tribes embody the
unprecedented potential of human connection in a changing world. By
recognizing that we can choose our tribes and actively participate in their
formation, individuals can leverage these communities to inspire action,
share knowledge, and build networks that contribute to personal growth and
societal change. The modern tribe is a testament to the power of collective
human experience, signaling a shift towards a future where collaboration,

innovation, and belonging reign supreme.
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2. Why LeadersMatter: TheRoleof aTribe's
Guide

In the context of tribes, leaders are more than just heads of groups, they are
the critical guides who navigate their communities toward a common vision.
Seth Godin emphasizes that |eadership in this sense is not about authority or
control, but about the ability to connect, inspire, and mobilize individuals
who share a common purpose. L eaders matter because they possess the
unique ability to see potential where others see challenges, and they are

skilled at articulating a vision that resonates with their tribe’' s members.

A tribe' s guide must first understand the dynamics of the tribe they lead.
This means recognizing who the members are, what they value, and what
they aspire to achieve together. By fostering an environment of trust and
openness, effective leaders encourage participation and collaboration,
allowing every member to contribute their strengths and perspectives. In a
world of constant change and uncertainty, thisinclusivity helps the tribe

remain resilient as it adapts to new challenges.

The ability of leaders to communicate compelling narratives is another
essential element. They craft and share stories that reflect the tribe’ s identity
and mission, allowing membersto feel a sense of belonging and pridein
their collective achievements. A good leader articulates not only the goals of

the tribe but also the reasons behind those goals, reinforcing the emotional
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ties that bind the members. This story-driven approach enhances
engagement and motivates individual s to take action, elevating the tribe's

overall impact.

Moreover, effective leaders lead by example. They embody the values of the
tribe, showcasing passion and dedication in their actions. This behavior
inspires members to follow suit, turning a shared vision into a collective
movement. By promoting an atmosphere of encouragement and celebration
of successes—no matter how small—Ileaders ensure that their tribe not only

endures but flourishes.

Ultimately, the role of atribe’s guide isto facilitate growth and
development, both individually and collectively. They must assess the needs
of their members, provide opportunities for skills enhancement, and
celebrate the diversity within the tribe to create a rich tapestry of ideas and
innovations. As the tribe navigates through its journey, the leader must
remain adaptable and open-minded, ready to pivot strategies to align with

the evolving aspirations of the group.

In summary, leaders play a pivotal role in tribes, serving as the linchpins that
connect individuals to their shared purpose. By fostering trust, crafting
resonant narratives, leading by example, and nurturing growth, they create a

gpace where tribes can thrive, innovate, and make alasting impact in their
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communities and the world at large.
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3. Finding Your Tribe: Identifying and
Connecting with Like-Minded I ndividuals

In the modern landscape of social interactions, finding your tribeisan
essential part of personal and professional growth. A tribe, as described by
Seth Godin, is not merely a group of people but a collective of individuals
bound together by shared interests, values, and goals. Identifying and
connecting with this group can lead to transformative experiences, fostering

collaboration, innovation, and a sense of belonging.

Thefirst step in finding your tribe begins with introspection. Consider your
passions, values, and the changes you wish to see in the world. What
motivates you? What causes ignite your enthusiasm? These reflections help
to clarify your interests and the type of individuals you naturally resonate
with. By understanding what you stand for, you create a solid foundation for

locating others who share your vision.

Once you have a clearer picture of your core values and interests, the next
phase involves active exploration. Dive into communities—both online and
offline—that reflect those interests. Social media platforms, forums, local
meetups, or industry conferences serve as fertile grounds for discovering
potential tribe members. Engage authentically; share your thoughts, ask
guestions, and participate in discussions. The more you contribute, the more

visibility you gain, putting you on the radar of like-minded individuals.
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Moreover, leverage your existing networks. Reach out to friends, colleagues,
or acquaintances who share similar passions. They may introduce you to
their tribes, leading you to new connections that align with your values.
Remember that tribes can vary in size; some are small and intimate, while
others may be larger and more abstract. Embrace the diversity of size and
structure, as different formats can provide unique opportunities for growth

and engagement.

An essential aspect of identifying your tribe is openness. Be willing to
explore unfamiliar territories and embrace new experiences. Often, the most
enriching interactions happen beyond our comfort zones. Attend workshops,
volunteer, join clubs, or partake in online courses. Through these activities,
you expand your horizons and increase your chances of meeting individuals

who inspire and empower you.

Finally, once you identify members of your tribe, focus on cultivation.
Building authentic relationships requires time and effort. Maintain consi stent
communication, share resources, support each other’ s endeavors, and

cel ebrate the successes of your tribe members. Such actions foster a stronger

connection and contribute toward establishing a vibrant, active community.

Ultimately, finding your tribe involves not just seeking out like-minded
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individuals but also proactively nurturing the relationships that arise from
these connections. It is about creating a dynamic environment where ideas
can flourish and synergistic opportunities abound, transforming not only

your experience but also the impact you have on the world around you.
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4. The Importance of Storytelling in Building
Tribes

Storytelling is a fundamental aspect of human connection and plays a crucial
role in building and nurturing tribes. In Seth Godin’ s exploration of tribes,
he emphasizes how storytelling transcends mere communication; itisa
powerful vehicle for sharing values, inspirations, and purpose. Stories not
only captivate the audience but also reinforce the bonds that unite tribe
members, giving them a shared narrative that cultivates loyalty and a sense

of belonging.

At its core, storytelling is about creating a shared experience. Through
stories, leaders can articulate their vision in a manner that resonates with
tribe members. A compelling narrative can inspire action, motivate
participation, and foster a collective identity. When individuals hear a story
that reflects their own experiences or aspirations, they are more likely to
connect with the storyteller and, by extension, the tribe itself. This emotional
resonance is what transforms mere individuals into a cohesive group with a

shared mission.

Effective storytelling in tribes involves authenticity and vulnerability.
L eaders who share personal anecdotes or challenges often create an
atmosphere of trust, encouraging tribe members to open up about their own

stories. This exchange of personal narratives strengthens inter-member
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relationships and builds a sense of community. As Godin points out, it’sthis
authenticity that makes atribe feel red; it's where people can see themselves

reflected in the tribe’ sjourney.

Moreover, stories are atool for transmitting culture and values within tribes.
Through repeated narratives, certain ideologies and practices become
ingrained within the tribe. This cultural transmission helps newcomers
assimilate and understand the tribe's ethos. It establishes norms and
expectations, guiding tribe members on how to act and engage with one

another.

In the digital age, where attention spans are short and competition for
engagement is fierce, storytelling has become more important than ever.
Social media platforms have transformed the way stories are told, alowing
for greater sharing and interaction among tribe members. However, the
underlying principles remain the same: a good story must be relatable,
emotionally charged, and clear in its message. L eaders must harness these

tools effectively to keep their tribes engaged and motivated.

Lastly, storytelling fosters resilience within tribes. In times of change or
crisis, astrong narrative can unify members and propel them toward a
common goal. When tribe members are reminded of their shared stories and

experiences, they are more likely to rally together, support one another, and
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navigate challenges collectively.

In conclusion, the art of storytelling is indispensable in building and
maintaining arobust tribe. It connects people on a deeper level, transmits
values and culture, ensures engagement in an ever-evolving landscape, and
strengthens community bonds in the face of adversity. Asleaders cultivate
their storytelling skills, they not only define their narratives but also

empower their tribes to thrive and grow within those stories.
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5. The Power of Passion: Engaging Your Tribe
Effectively

In the landscape of communities, passion emerges as a fundamental driver
that energizes and connects members of atribe. Engaging your tribe
effectively hinges on tapping into this passion, recognizing that it is not
merely enthusiasm, but a deep-seated commitment to a shared vision or
cause. Seth Godin emphasizes that when leaders are able to channel the
fervor of their tribe members, they can ignite a powerful sense of belonging

and loyalty.

Passion is infectious. When aleader demonstrates genuine enthusiasm for
the tribe's purpose, it can galvanize members, transforming passive
supporters into active participants. This dynamic can be achieved through
authentic communication and outreach that resonates with the values and
aspirations of the tribe. By sharing personal stories and experiences that
reflect the tribe's mission, leaders can establish emotional connections that

motivate and inspire.

Moreover, successful engagement hinges on recognizing and respecting the
individuality of tribe members while cultivating a shared identity. Each
person brings unique strengths and perspectives that contribute to the overall
narrative of the tribe. Leaders must create an inclusive environment where

all voices are heard and valued; doing so fosters a sense of community,
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encouraging members to invest emotionally and practically in communal
efforts.

At the heart of effectively engaging atribe isthe ability to articulate a
compelling vision. Thisvision should be arallying point that encapsulates
the tribe’ s mission, transcending individual interests and uniting members
around a common cause. When tribe members feel connected to a purpose —
beit social change, innovation, or personal development — their passion can
propel the tribe forward, overcoming challenges and motivating sustained

participation.

Furthermore, embracing innovative platforms for communication can
amplify engagement. In today’ s digital age, social media and other online
tools provide unprecedented opportunities for tribes to connect, share, and
organize. Leaders who harness these platforms effectively can cultivate
ongoing dialogue, allowing tribe members to express their passions and
ideas freely and interactively. This not only strengthens bonds within the
tribe but also extends its reach to attract new members who resonate with the

tribe's purpose.

Engagement is also about action; leaders should empower tribe members to
take initiative and lead projects that align with the tribe’ s objectives.

Encouraging autonomy allows individuals to pursue their passions in ways
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that contribute to the collective goals, resulting in a dynamic and invigorated
tribe. Leaders should celebrate and highlight successes and contributions,

reinforcing the sense of achievement and shared purpose.

In summary, the power of passion in engaging atribeliesin the leader’s
ability to inspire, connect, and empower. By embracing the individuality of
tribe members, articulating a strong vision, utilizing modern communication
tools, and fostering an environment where members can take initiative,
|eaders can cultivate a vibrant, passionate tribe unified by common goals.
This passionate engagement is what transforms a group of individualsinto a
thriving community, capable of driving meaningful change and achieving

collective aspirations.
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6. Embracing Change: How Tribes Adapt and
Thrive

In an ever-evolving world, the ability of tribes to adapt to changesis not just
asurvival skill; it iswhat defines their success and longevity. Tribes are
inherently dynamic entities, composed of individuals united by common
beliefs, experiences, or goals. This adaptability is crucial, as it often
determines how well atribe can navigate challenges and seize opportunities

presented by a shifting landscape.

One of the key ways tribes embrace change is through open communication
and collaboration. Members within atribe share ideas, insights, and
feedback, enabling them to collectively assess new conditions and respond
constructively. When the environment shifts—be it due to technological
advancements, market transformations, or sociocultural
developments—tribes that foster a culture of inclusivity and engagement are
much better positioned to innovate and pivot. This adaptability stems from a
strong sense of community that encourages members to think collectively
rather than individually. In the face of change, it becomes essential for tribes
to leverage the diverse skill sets and perspectives of their members, allowing

for creative solutions that might not emerge in isolation.

Furthermore, the adaptability of tribesis aso anchored in their strong
leadership. Leaders within tribes play a pivotal rolein guiding their
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members through change, ensuring that the vision remains clear while
allowing flexibility in execution. Such leaders must embody the values and
goals of the tribe and communicate a compelling vision that motivates
members to embrace the changes ahead. Strong leadership fosters resilience,
Inspiring tribe members to view change as an opportunity for growth rather
than an obstacle. When |leaders show vulnerability and willingness to adjust
to new redlities, it sets a precedent that encourages tribe membersto follow
suit, fostering an environment where experimentation and compromise are
not just accepted but celebrated.

Another critical aspect of how tribes thrive amid change is their ability to
stay true to their core identity while evolving. While adapting to external
shifts, successful tribes recognize the importance of retaining essential
cultural elements—values, traditions, and common goals—that bind them
together. This balance between evolution and continuity creates a strong
foundation, allowing tribes to experiment with new ideas without losing
sight of who they are at their core. Thisidentity acts asarallying point
during times of change, ensuring that while strategies may shift, the

fundamental ethos of the tribe remains intact.

Moreover, tribes often embrace change by actively seeking it out. Instead of
waiting passively for change to happen, many tribes proactively explore new

opportunities, technologies, and methods of engagement. This
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forward-thinking approach puts tribes at the forefront of innovation, leading
to sustainable growth and a competitive edge. By being pioneersinstead of
responders, tribes not only adapt but thrive on the very forces that might
threaten others.

Lastly, the culture within atribe that encourages experimentation leads to
heightened adaptability. When members feel safe to take risks, share
unpolished ideas, and critique one another constructively, they foster an
environment where continuous learning is the norm. This growth mindset
enables tribes to experiment with new ways of functioning and connecting,
ensuring they are not only resilient in the face of external pressures but also

capable of transforming those pressures into catalysts for improvement.

In conclusion, tribes that embrace change do more than just survive—they
thrive. Through collaborative communication, strong and adaptive
|eadership, a commitment to identity, proactive exploration of new avenues,
and a culture of experimentation, tribes position themselves to navigate the
complexities of achanging world. By embodying these principles, tribes can
harness their collective power to not only adapt but excel, forging paths that

lead to meaningful impact and success.
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/. The Futureof Tribes. Harnessing the
Collective Power of Communities

In an increasingly interconnected world, the future of tribes represents a
significant shift in how communities can harness collective power to create
impactful change. Aswe progress further into the digital age, the evolution
of technology and social media amplifies the ways in which people can
connect, share ideas, and mobilize around common interests. The traditional
barriers that once restricted tribes—geography, cultural differences, and
communication gaps—are eroding, paving the way for new kinds of

communities that can flourish despite physical distances.

One of the critical elements defining the future of tribesisinclusivity.
Modern tribes are not limited to asingle identity or interest; they are diverse
and multifaceted, comprised of individuals who unite around a shared
vision, purpose, or passion. Thisinclusivity enhances the richness of
experiences and perspectives within the tribe, fostering greater innovation
and adaptability. Leaders of these tribes must embrace this diversity to
effectively synthesize the collective capabilities and talents of their
members, thereby ensuring that the tribe remains relevant and impactful in a

rapidly changing environment.

Moreover, the concept of belonging becomes paramount as tribes evolve.

People are increasingly seeking communities that not only share their beliefs
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but also provide a sense of identity and acceptance. This craving for
connection can be seen on social media platforms, where individual s seek
affiliations that resonate with their values. Astribes flourish in this digital
landscape, |eaders must be attuned to the emotions and aspirations of their
members, facilitating a sense of belonging that can galvanize action and
commitment. By creating an environment where individuals feel valued and
respected, leaders can cultivate unwavering loyalty, empowering members to

collaborate towards shared goals.

Engaging with technology is another cornerstone of future tribes. The tools
available today allow for unprecedented ways to communicate, share
information, and organize activities. Leaders must leverage these
technologies to strengthen connections within the tribe and to magnify their
collective vaice. Online platforms can help tribes initiate campaigns, host
virtual meetings, and create shared content. However, the responsibility lies
in ensuring that these tools are used mindfully, maintaining authenticity and
preserving the human aspects of community engagement amidst the

conveniences of technology.

Collaboration aso plays acrucia role as tribes ook to the future. The most
impactful tribes will be those that harness the diverse expertise of their
members, promoting partnerships that leverage strengths for the greater

good. By encouraging collaboration, tribes can transcend individual
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limitations and undertake ambitious projects that might otherwise seem
unattainable. This shift from competition to cooperation can unlock
untapped potential and drive meaningful outcomes, particularly in social and

environmental advocacy where collective action is vital.

Ultimately, the future of tribes hinges on their ability to adapt and remain
responsive to the ever-changing dynamics of society. Leaderswill face
challenges that necessitate resilience and creativity. Embracing a mindset of
continuous learning and openness to feedback will empower tribes to pivot
in enrollment to new trends, shifting ideas, or societal needs, thus ensuring

longevity and relevance.

Aswe move forward, the collective power of communities will undoubtedly
reshape industries, influence cultural narratives, and address global
challenges. Whether in business, activism, or social movements, the ability
to cultivate and lead a thriving tribe can yield profound impact. Those who
understand the essence of tribes and harness their collective power will not
only foster personal connections but also become forces for change in an

ever-evolving world.
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5Key Quotesof Tribes

1. A tribeisagroup of people connected to one another, connected to a

|leader, and connected to an idea.
2. We don't need more followers; we need more leaders.
3. Inaworld where you can be anything, be the leader who builds a tribe.

4. The best way to connect with your tribe is to understand their needs and

desires and show them a path.

5. Tribes are the new world order; in a connected world, it's the people and

the relationships that make an impact.

More Free Books on Bookey %\ : 'ﬁ*'-:;
Scan to ownl


https://ohjcz-alternate.app.link/zWumPVSnuOb

Scan to Download

i Download on the

App Store

1000+ Book Summaries to empower your mind
IM+ Quotes to motivate your soul

Quotes Choose Your Mind Map
1000+Topics 50+Themes Focus Areda Get All Key Insights

é )

What are your reading goals?

ﬁ Be a better parent

You must use your mind to

get things off your mind.
> Improve social skills
- Getting Things Done
| |
[ ‘@ Improve management skills ] Key Insight 1
T T * K ourself.

/“\: -
o Be an effective person — Gain insight into human nature

@ Open mind with new knowledge

1 Qurlives are sh

»
(5) Make more money

L Be healthy

Key Insight 2

<) Be happy

25

b & Get inspired with biography



https://ohjcz-alternate.app.link/LViWF8VnuOb
https://ohjcz-alternate.app.link/ICzfYbXnuOb

