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About the book

In "After Virtue," Alasdair MacIntyre presents a compelling critique of

modern moral philosophy, arguing that the ethical frameworks governing

contemporary society have lost their grounding in a coherent understanding

of virtue and the human telos. Through a rigorous examination of the

historical development of ethical thought, MacIntyre contends that the

fragmentation of moral discourse in the Enlightenment paved the way for a

culture obsessed with emotive expression and individualism, thus

undermining a shared sense of purpose and communal values. This

provocative text invites readers to reflect on the challenges of moral

relativism and the urgent need to recover a more Aristotelian conception of

virtue ethics, positioning MacIntyre as a pivotal voice in the philosophical

quest to reclaim the narrative of morality. As you delve into this

thought-provoking work, prepare to question the very foundations of your

moral beliefs and seek a path towards a more virtuous life rooted in tradition

and community.
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About the author

Alasdair MacIntyre is a distinguished Scottish philosopher best known for

his contributions to moral and political philosophy, particularly in the

tradition of virtue ethics. Born in 1929, MacIntyre's academic career spans

several decades during which he has taught at prestigious institutions,

including the University of Notre Dame and the University of Oxford. His

most influential work, "After Virtue," published in 1981, critiques modern

moral philosophy and advocates for a return to Aristotelian ethics as a

framework for understanding human behavior and community. With a focus

on the historical and social contexts of moral reasoning, MacIntyre's

writings challenge contemporary notions of individualism and provide a

compelling argument for the revival of the virtues that sustain a flourishing

society.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


https://ohjcz-alternate.app.link/zWumPVSnuOb


Summary Content List

Chapter 1: 1. 
A Disquieting Suggestion
Chapter 2: 2.  The Nature  of Moral Disagreement Today 
and the Claims of
Emotivism

Chapter 3: 3. 
Emotivism: Social Contentand Social Context
Chapter 4: 4. The Predecessor Culture and the Enlightenment Project 
of
Justifying Morality

Chapter 5: 5. Why the Enlightenment Project of Justifying Morality 
Had to
Fail

Chapter 6: 6. 
Some Consequences of the Failure of the Enlightenment
Project

Chapter 7: 7. '
Fact', Explanation and Expenise
Chapter 8: 8. The Character of Generalizations in Social Science 
and their
Lack of Predictive Power

Chapter 9: 9. 
Nietzsche or Aristotle?
Chapter 10: 10. 
The Virtues in Heroic Societies
Chapter 11: 11. 
The Vinues at Athens
Chapter 12: 12. 
Aristotle's Account of the Virtues

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 13: 13. 
Medieval Aspects and Occasions
Chapter 14: 14. 
The Nature of the Virtues
Chapter 15: 15. The Virtues, the Unity of a Human Life and the Concept of a

Tradition
Chapter 16: 16. From the Virtues to Virtue and after Virtue

Chapter 17: 17. Justice as a Virtue: 
Changing Conceptions
Chapter 18: 18. After Virtue: Nietzsche or Aristotle, 
Trotsky and St
Benedict

Chapter 19: 19. 
Postscript to the Second Edition

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 1 Summary: 1. 
A Disquieting Suggestion
In "A Disquieting Suggestion," the author presents a thought-provoking

 scenario in which the field of natural sciences experiences a catastrophic

downfall. This downfall leads to societal chaos, with scientists facing

violence and persecution, ultimately resulting in the obliteration of scientific

knowledge. The aftermath sees a desperate attempt to revive science, but

what emerges is a fragmented version filled with misconceptions. In this

scenario, individuals use scientific terminology—such as "neutrino" and

"mass"—with a superficial understanding, leading to an arbitrary application

of these terms devoid of their original context.

The author draws parallels between this imaginary world and the current

state of morality in our society. Just as the language of natural science has

become disordered and disconnected from its foundational theories, the

author argues that the language of morality suffers from similar

fragmentation. The moral language we use today may appear intact on the

surface, yet it largely lacks the deep comprehension essential for it to be

truly meaningful; we are left with mere simulacra of morality.

Despite the centrality of moral language to our identity, the notion that we

could be fundamentally misguided about morality is jarring. The author

acknowledges that philosophical analysis, whether analytical or

phenomenological, would fail to expose this moral disorder. Instead,
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understanding this crisis necessitates a historical perspective, highlighting a

decline in moral coherence that may have gone unrecognized.

The narrative transitions into considering the possibility that this moral

catastrophe occurred subtly over time, uncharted by conventional historical

accounts. Academic history, which has a relatively recent origin, could

reflect the moral disorder by overlooking the concepts of order and disorder.

This leads to an inclination to view morality merely as successive ideologies

rather than as a coherent whole, further obscuring our understanding of the

moral landscape.

The author anticipates critiques regarding the implausibility of the

hypothesis if it is indeed true that we exist in a disordered state that few

recognize. Such a condition, if credible, would seem counterintuitive, as a

major disaster would typically be well-documented.

Despite the bleakness of the argument, the aim is not to evoke despair but to

provoke critical reflection on the integrity of our moral thought and

language. The author insists that while we may feel the weight of disarray in

our moral discourse, adopting a posture of pessimism or despair is simply

another cultural luxury we can ill afford. Thus, the exploration of this

disquieting suggestion aims to illuminate the substantial moral crisis that

pervades our society, inviting radical thinkers, liberals, and conservatives

alike to reassess their assumptions about morality. This examination will
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ultimately strive to make room for a richer, deeper, and more cohesive

understanding of moral life amid the existing fragmentation.
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Chapter 2 Summary: 2.  The Nature  of Moral
Disagreement Today 
and the Claims of Emotivism
Chapter 2 of "After Virtue" discusses the current state of moral disagreement

 and the theory of emotivism, which posits that moral judgments are

primarily expressions of emotional preferences rather than rational

evaluations. The chapter opens by observing a characteristic feature of

contemporary moral debates: their seemingly endless nature, as exemplified

in conflicts over issues like war ethics, abortion, and justice. The discussions

highlight three sets of opposing moral arguments surrounding war (just war

theory vs. pacifism), abortion (women's rights vs. the right to life), and

justice (equality vs. liberty).

The author, Alasdair MacIntyre, emphasizes that these debates are marked

by "conceptual incommensurability," meaning that the competing premises

of each side are fundamentally different and cannot be measured against one

another using common criteria. For instance, one side may prioritize justice

and innocence while the other emphasizes survival or rights, making rational

agreement elusive. This incommensurability leads to what MacIntyre

describes as the "interminability" of moral disputes, both in public discourse

and in internal struggles, where individuals find themselves defending

positions often without a secure rationale.

In addition to this interminability, MacIntyre notes that contemporary moral
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arguments are presented as impersonal and rational, despite being deeply

rooted in subjective attitudes. People engage in moral debates using

expressions that they believe reflect objective standards, but these arguments

are often shaped more by personal convictions than by universally accepted

criteria.

The historical context of these arguments is essential, as they emerge from

diverse philosophical traditions. The author critiques the way moral

philosophy has been taught as if past thinkers debated timeless questions

without consideration for the specific cultural and social contexts in which

they lived. This disconnection results in a failure to appreciate the

development and historical roots of moral concepts that inform

contemporary debates, leaving a sense of moral disorder.

The chapter then confronts emotivism, suggesting that it thrives in

contemporary culture partly because it aligns with the observed

unpredictable and subjective nature of moral language. Emotivism asserts

that moral judgments express individual attitudes rather than objective

truths, illustrating that discussions of morality ultimately reduce to

expressions of preference. Importantly, MacIntyre critiques emotivism for

failing to adequately define the emotions or attitudes involved, leading to

circular reasoning.

Furthermore, he explores the historical emergence of emotivism, tracing its
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roots back to G.E. Moore's "Principia Ethica," where Moore introduced

several contentious ideas about ethical reasoning, including the claim that

"good" is an indefinable property. This simplistic view became appealing

during a cultural shift that rejected complex ethical reasoning in favor of

ease of personal expression. Notably, MacIntyre argues that the popularity of

emotivism reveals a broader structural decline in moral discourse,

representing both a response to and a sign of cultural fragmentation.

Finally, MacIntyre posits that contemporary moral philosophy often risks

capitulating to emotivism by treating moral language as subjective. Thus, the

chapter frames the ongoing moral disagreements of the present not just as

contemporary phenomena but as indicative of a significant shift in the nature

of morality itself, one from a rich tradition of objective standards to a culture

primarily concerned with individual preference and subjective validation.

This loss, he argues, represents a grave cultural decline rather than mere

philosophical evolution. 

In summary, Chapter 2 examines the nature of current moral disagreements,

presents the theory of emotivism as a dominant cultural force, critiques its

implications for moral philosophy, and argues that a historical understanding

of morality reveals a concerning decline in objective moral discourse.
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Critical Thinking

Key Point: Emotivism and its impact on moral understanding

Critical Interpretation: Imagine navigating the complexities of your

own moral beliefs in a world steeped in emotivism, where judgments

are often mere reflections of personal preferences rather than grounded

in shared principles. Recognizing this can inspire you to seek deeper

engagement with the ethics that shape your community and reflect on

your values with greater care and historical context. Instead of

succumbing to the superficiality of emotional responses, consider

advocating for discussions that aim to uncover a richer, more objective

understanding of morality, thus re-establishing a communal

framework for resolving disagreements and fostering genuine

dialogue.
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Chapter 3 Summary: 3. 
Emotivism: Social ContentandSocial Context

In Chapter 3, titled "Emotivism: Social Content and Social Context," the

 author delves into the interplay of moral philosophy, emotivism, and social

dynamics. The central thesis posits that every moral philosophy inherently

assumes a sociological foundation, as it analyzes how individuals relate to

their reasons and motives within a social framework. The chapter critiques

the narrow understanding of moral philosophy that has emerged since G.E.

Moore, particularly its detachment from social realities—a critique that

notably includes proponents of emotivism.

Emotivism is described as a moral philosophy that blurs the distinction

between manipulative and non-manipulative social relations. In this view,

moral discourse devolves merely into expressions of personal feelings rather

than appeals to shared, impersonal standards—a stark contrast to Kantian

ethics, which emphasizes treating others as ends in themselves. In a world

dominated by emotivism, humans are seen primarily as tools for one

another's purposes rather than as moral agents capable of genuine rationale.

The chapter further explores what the social world would resemble through

the lens of emotivism. It draws on literary references such as Henry James's

"The Portrait of a Lady," which investigates how individuals in high society

consume and manipulate one another's emotions and desires. These
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characters exemplify a milieu where aesthetic fulfillment trumps genuine

moral engagement, revealing a troubling dynamic where personal

satisfaction replaces communal or moral obligation.

The discussion shifts to the realm of organizations, notably bureaucracies,

contrasting the rich individuals' pursuit of personal pleasure with the

resource-driven agendas typical in corporate and governmental structures.

The author intertwines Max Weber's analysis of bureaucratic rationality with

emotivist themes, contending that bureaucratic authority functions on the

basis of power rather than genuine moral rationale.

As the chapter progresses, it introduces three compelling characters that

represent the emotivist self: the Rich Aesthete, the Manager, and the

Therapist. Each character embodies the emotional and manipulative

dimensions of their social contexts, demonstrating how contemporary

society has evolved to entrench emotivist principles across different spheres

of life—whether in the pursuit of leisure, organizational effectiveness, or

therapeutic success.

The author thoughtfully critiques how these roles have permeated modern

consciousness, aligning them with the emotivist worldview characterized by

a lack of ultimate criteria for morality. This self, devoid of a rational history

and capable of adopting endless identities, reflects a broader cultural shift

towards individualism and bureaucracy, complicating traditional notions of
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community and obligation.

By situating these characters within the socio-historical context of

modernity, the author illustrates a significant transformation of

identity—one where the emotivist self becomes a product of both historical

shifts in moral philosophy and changes in societal roles. This exploration

culminates in a compelling argument that contemporary moral discourse,

with its complexity and contradictions, emerges from this intricate interplay

of self, social context, and philosophical evolution.

The chapter ultimately sets the stage for understanding how the emotivist

self grapples with moral language and judgment, laying the groundwork for

a deeper investigation into the language of morality that follows.
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Chapter 4: 4. The Predecessor Culture and the
Enlightenment Project 
of Justifying Morality
Chapter 4: The Predecessor Culture and the Enlightenment Project of

 Justifying Morality

In this chapter, the author explores the historical developments that

transformed, fragmented, and significantly influenced contemporary

morality, ultimately leading to the emergence of the emotivist self—a self

guided more by feelings than by established moral principles. The key

argument is that the roots of today's moral discourse and the challenges

facing modern moral philosophy are deeply intertwined with earlier

philosophical traditions, particularly during the Enlightenment, a pivotal era

in Northern European history.

Historical Context  

Contrary to modern perceptions that often associate Enlightenment

philosophy solely with France, the author asserts that the most fertile

philosophical developments occurred in England and Scotland. Figures like

David Hume, Adam Smith, and Kant played crucial roles, with the Scottish

Enlightenment standing out for its rich intellectual diversity. These

philosophers operated within a cultural milieu that fostered a more
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integrated view of philosophy as a social activity, unlike the more alienated

French intellectuals who formed a distinct intelligentsia.

The chapter underscores that the Enlightenment was characterized by music

and a shift in belief systems, where the relationship between beliefs and their

expressions altered significantly. This transformation blurred the lines

between religious and aesthetic experiences, leading to new questions

surrounding the justification of moral beliefs. The advent of the term

"moral" in English, transitioning from its Latin roots, highlights this

evolution and signifies an emerging self-consciousness regarding moral

discourse.

Failures of Justifying Morality  

The author posits that the Enlightenment project aimed at rationally

justifying morality ultimately failed. This claimed failure is crucial as it

frames contemporary moral discourse, particularly the perception that moral

debates often reduce to conflicts between subjective premises. The author

argues that the first clear articulation of this moral ambiguity is found in

Kierkegaard’s work, *Enten-Eller* (Either/Or), which presents a

confrontation between aesthetic and ethical lives, leaving individuals in a

state of choice devoid of rational support.

Kierkegaard's approach illustrates a profound choice whereby individuals
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must navigate between contrasting life paths without clear criteria to favor

one over the other. His insight that both ethical and aesthetic life appeals to

authority can also be viewed as a challenge to the very nature of moral

foundations established by earlier rational philosophers like Kant. 

Philosophical Influences  

Kant is presented as a foundational figure whose influence is felt throughout

Kierkegaard's work. Kant’s assertion that true moral imperatives must be

universal and categorical counters earlier appeals to passion as seen in

figures like Hume and Diderot. Kant's moral philosophy attempts to

establish a rational basis for ethics, yet it famously collapses when subjected

to scrutiny about what constitutes moral authority. 

The author highlights that Kant's rejection of ethical principles rooted in

happiness or divine command is mirrored in Kierkegaard’s eventual turn to

personal choice as the basis of morality, thus exposing the inadequacies in

both rational and passionate foundations for moral thought. Hume’s

exploration of morality through the lens of human passions presents a

counterpoint, albeit one that reveals profound inconsistencies, particularly in

dealing with conflicting desires and ethical norms. 

This interweaving of philosophical perspectives reveals an overarching

theme: the failure to anchor morality in a shared, rational basis led to
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contemporary moral philosophers engaging in increasingly isolated, abstract

discussions, losing touch with broader societal contexts. 

Conclusion  

The breakdown of the Enlightenment's attempt to rationally justify morality

had significant cultural implications, leading to a burgeoning lack of

cohesive moral discourse, echoed in contemporary dilemmas where

individuals confront ethical choices with uncertainty and fragmentation. The

author emphasizes that understanding this history is essential for making

sense of present moral predicaments, as the legacies of Enlightenment

thought continue to resonate in modern philosophy's struggles with

establishing a meaningful ethical framework. 

In sum, Chapter 4 presents a critical examination of the philosophical battles

over morality, tracing their roots back to the Enlightenment while reflecting

on the ongoing impact of these intellectual struggles today.
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Chapter 5 Summary: 5. Why the Enlightenment Project
of Justifying Morality 
Had to Fail
### Chapter 5 Summary: Why the Enlightenment Project of Justifying

 Morality Had to Fail

This chapter explores the fundamental reasons behind the failure of the

Enlightenment attempt to justify morality, focusing on the shared

philosophical backgrounds of prominent thinkers such as Kierkegaard, Kant,

Diderot, Hume, and Smith. Contrary to viewing their failures as mere

shortcomings in argumentation, the author suggests that these thinkers were

bound by a common historical and cultural framework that ultimately

rendered their project futile.

All these philosophers shared a base set of moral beliefs rooted in their

Christian heritage, despite their differing denominational backgrounds. Yet,

they also concurred on the necessity of providing a rational justification for

morality, generally aligning themselves with the notion that human nature

contains specific features that morality must address. For example, Diderot

and Hume emphasized human passions, while Kant focused on the

rationality inherent in moral rules. Kierkegaard broke from this tradition by

subtly shifting focus away from justification, proposing that morality is

anchored in personal decision-making.
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The crux of the argument posits an irreconcilability between the classical

moral view—where ethics is seen as a means to transition from human

nature's current flawed state to its potential good nature, facilitated by

virtue—versus the Enlightenment’s rationalist approach with its detached

view of morality. The classical ethical framework, rooted in Aristotelian

teleology (the study of purpose), sees morality as intrinsically linked to

human nature’s essence and ideal state (telos).

However, the Enlightenment's departure from this teleological framework,

influenced by Protestant theological developments and secular rationalism,

led to an erosion of the belief in human nature's potential for goodness. This

change stripped moral principles of their context, leaving behind a fractured

moral landscape consisting solely of rules that frequently opposed human

tendencies. As a result, Enlightenment philosophers attempted to establish

moral systems based on arguments that lacked any essential connection to

what it meant to be human.

The chapter further analyzes the distinctions among Enlightenment thinkers

regarding their recognition of the limitations of their approach. Authors like

Hume and Smith seemed more comfortable within the prevailing empiricist

framework, while Diderot expressed deeper doubts about the coherence of

the Enlightenment's moral project. Kant presented the concept of a moral

law that enlisted reason yet recognized the absence of teleology. He

conceded that morality seemed unintelligible without a teleological
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context—highlighting the historical claim that morality had, indeed, relied

on a notion of human fulfillment that was gradually being lost.

These transformations in moral thought also coincided with a shift away

from viewing moral judgments as factual claims about divine

commandments. As Enlightenment thinkers navigated these changes, they

increasingly treated moral statements more as imperatives than as

declarations of truth or falsehood.

Ultimately, the chapter illustrates how the Enlightenment's bifurcation from

classical moral frameworks led to significant shifts in the nature of moral

discourse. Moral claims evolved from being productively evaluative within a

functional context to increasingly amorphous expressions of individual

sentiment, thus paving the way for the emotivist culture that remains

prevalent today.

The author concludes by urging readers to understand the historical and

social context of this philosophical evolution, arguing that the separation of

moral theory from political and social action has obscured the intertwined

development of ideas and practices during this transformative period. This

insight is vital to grasping the complexity and ramifications of the

Enlightenment's moral project and its enduring effects on contemporary

thought.
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Critical Thinking

Key Point: Understanding the historical roots of morality can guide

personal development.

Critical Interpretation: As you navigate the complexities of moral

decisions in your own life, reflecting on the historical context of

morality as presented in this chapter can inspire you to reconnect with

the intrinsic values that have shaped ethical thought through the ages.

Recognizing that modern moral frameworks often detach principles

from their rich, teleological origins invites you to seek a more

purposeful approach to your decisions, enhancing your ability to align

actions with a deeper understanding of humanity's potential for good.

This awareness encourages you to not only question the validity of

contemporary moral arguments but also to forge a personal ethical

path enriched by the legacy of classical virtues.
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Chapter 6 Summary: 6. 
Some Consequences of theFailure of the Enlightenment Project

### Chapter 6: Some Consequences of the Failure of the Enlightenment

 Project

In this chapter, the author delves into the moral shortcomings that arose from

the Enlightenment project, primarily characterized by the clash between

individual autonomy and the lack of objective moral standards. The

Enlightenment promised to liberate individuals from traditional hierarchies

and divine laws, empowering them as sovereign moral agents. However, this

freedom created a vacuum in moral authority, as the rigid structures of

morality that had once provided guidance were left without a rational

justification.

Against this backdrop, the chapter scrutinizes the intellectual endeavors of

figures like Jeremy Bentham and John Stuart Mill, who represented

significant, albeit flawed, attempts to establish a new moral framework.

Bentham's utilitarianism aimed to ground morality in the pursuit of pleasure

and the avoidance of pain. He proposed a calculus of happiness wherein

moral decisions should yield the greatest happiness for the greatest number.

Nonetheless, the simplistic reduction of human motivations to pleasure and

pain failed to accommodate the complexities of moral experience.

Bentham’s successors, in their attempts to elaborate his ideas, often
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overlooked the nuanced character of happiness, which manifests in diverse

and sometimes incommensurable ways. 

John Stuart Mill, while initially aligned with Bentham, sought to refine the

concept of happiness by distinguishing between higher and lower pleasures.

He aimed to marry the pursuit of individual happiness with a broader ethical

vision, incorporating the enhancement of human creativity. However, this

attempt revealed deeper issues: moral decisions cannot be uniformly dictated

by the quantitative measures of pleasure or happiness, as different forms of

enjoyment are qualitatively distinct and incomparable.

The chapter continues by highlighting the limitations of both utilitarianism

and subsequent moral philosophies, such as intuitionism and emotivism. The

author contends that these frameworks fail to provide a consistent

justification for moral rules, leaving moral agents devoid of clear, binding

principles. The realization that moral beliefs are not easily unified and often

lack a rational basis culminated in the work of Henry Sidgwick, who,

recognizing the heterogeneous nature of moral intuitions, acknowledged that

they must be accepted without arguments. This reflects the chaotic

intellectual landscape that the Enlightenment had created.

Moreover, the author scrutinizes the contemporary moral discourse shaped

by these philosophical failures and reveals how it is riddled with moral

fictions, such as rights and utility. While the notions of rights purport to
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confer objective moral claims, they lack robust grounding in historical or

universal standards. This assertion parallels the critique of utility, which

similarly fails to present a coherent metric for moral judgments.

In essence, the chapter underscores the modern irony wherein individuals,

claiming autonomy as moral agents, navigate a landscape characterized by

profound contradictions. Contemporary moral debates often oscillate

between individualistic claims of rights and utilitarian calculations without a

viable way to reconcile their inherent conflicts. Consequently, the

perpetuation of moral fictions, particularly in bureaucratic and managerial

contexts, obscures the underlying arbitrary power dynamics that actually

drive moral judgments.

The chapter concludes by presenting a disturbing yet vital inquiry into the

nature of contemporary moral authority, posing critical questions about the

legitimacy of managerial effectiveness—a purportedly neutral position that,

when examined, reveals itself as yet another moral fiction. The pervasive

culture of bureaucratic individualism cloaks the arbitrariness embedded in

modern moral practices, urging a reexamination of the autonomy celebrated

by Enlightenment thought. Overall, this chapter paints a vivid picture of a

moral landscape shaped by the historical failures of Enlightenment ideals,

where the quest for rationality has paradoxically led to a profound moral

ambiguity.
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Critical Thinking

Key Point: The clash between individual autonomy and the lack of

objective moral standards

Critical Interpretation: Imagine navigating your life guided solely by

your own desires, liberated from tradition, yet feeling an unsettling

absence of clear moral reference points. This chapter's key insight

challenges you to reflect on the importance of moral frameworks that

offer more than mere subjective preferences. It inspires you to seek

and cultivate a deeper understanding of values that do not just serve

individual satisfaction, but resonate with broader ethical principles,

enabling you to navigate life’s complexities with integrity and

purpose.
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Chapter 7 Summary: 7. '
Fact', Explanation andExpenise

In the chapter titled "Fact, Explanation, and Expertise," the author explores

 the evolution of the concept of 'fact' within the realms of science and

philosophy, beginning with its historical roots and leading to its modern

interpretations. The chapter opens with an analysis of Lord Chancellor

Francis Bacon's promotion of empiricism, which called for the collection of

observable facts rather than speculative ideas. This shift was meant to bridge

the gap between mere appearances and underlying realities—a gap that

thinkers like John Aubrey seemed to misunderstand by treating facts as mere

collector's items.

The author highlights a critical realization by modern philosophers of

science: the acknowledgment that the act of observation is influenced by

theoretical frameworks. Observers, whether in the historical context of

astronomy or in contemporary science, interpret their experiences through a

lens informed by existing theories, leading to the understanding that human

perception is inherently theory-laden. This calls into question the notion that

one can encounter 'facts' devoid of any interpretive context.

The chapter then reflects on the cultural invention of the empiricist concept

of experience during the late seventeenth and eighteenth centuries. This

development arose as a response to an epistemological crisis, emphasizing
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the internalization of experience—where experience is confined to the

subjective realm of the observer, free from external validation. The author

critiques this notion, arguing that it results in an unintelligible world

disconnected from comprehensive understanding.

With the rejection of Aristotelian perspectives, which previously combined

the understanding of nature with teleological explanations, the narrative

shifts towards a mechanistic view. In this mechanistic framework, human

actions are explained as efficient causes without reference to underlying

motivations or values. The author discusses how this transition leads to

significant divergences within the understanding of facts, theories, and

human behavior. 

In particular, the chapter examines how philosophers like Kant recognized

an inherent conflict between explanations grounded in mechanical causation

and those imbued with moral imperatives. This separation resulted in two

distinct domains: the empirical study of human behavior and the ethical

discourse surrounding human values. The discussion also references W.V.

Quine's argument that to treat human behavior scientifically, intentional

notions like beliefs and desires must be eliminated from analysis, further

reinforcing the divide between explanation and value.

As the chapter advances, it increasingly focuses on the implications of this

intellectual history for modern governance and expertise. The emergence of
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bureaucratic structures and civil services in the modern state is traced,

suggesting that as these systems evolved, they became reliant on perceived

scientific expertise to justify their authority. This expertise often claims to

provide objective management of social behavior, rooted in the belief that

comprehensive law-like generalizations govern human action.

The author concludes by reflecting on the implications of this historical

trajectory for contemporary social life, arguing that modern institutions still

reflect the Enlightenment's effort to distinguish facts from values. The

legitimacy of modern bureaucratic structures hinges on whether the

foundational claims of Enlightenment thought have been validated in

practice. Ultimately, the chapter posits that the interplay between the realms

of fact and value continues to shape social institutions, and how one

interprets this relationship may define the moral and political legitimacy of

modern governance.
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Chapter 8: 8. The Character of Generalizations in Social
Science 
and their Lack of Predictive Power
### Chapter 8: The Character of Generalizations in Social Science and Their

 Lack of Predictive Power

This chapter explores the expectations and shortcomings of social science

regarding its capacity to produce law-like generalizations akin to those in

natural sciences. Traditionally, the philosophy of social science has assumed

that the field should generate generalizations capable of robust predictive

power—an expectation rooted in centuries of Enlightenment thought.

Thinkers like Comte and Mill established the belief that social sciences

should mirror the natural sciences in producing explainable and predictable

laws.

However, the chapter argues that social sciences have failed to yield any

genuine law-like generalizations. Despite various claims of discovering such

laws—like the Phillips Curve in economics or Homan’s theory of group

interactions—most of these have been dismissed as false or misleading. The

dismal predictive records of economists, demographers, and social scientists

reveal a troubling reality: their predictions frequently perform worse than

simple heuristics.

This predictive inadequacy raises pivotal questions about the philosophical
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foundations of social science. If social scientists cannot claim predictive

reliability akin to scientific laws, then their advisory roles in governance and

corporations are called into question. The pretense of predicting social

phenomena undermines the very definition of managerial expertise.

Despite these shortcomings, many social scientists cling to the traditional

philosophy, potentially because acknowledging the failures would

jeopardize their professional status and roles. The chapter urges

reevaluation, suggesting that the true achievements of social sciences might

be obscured by continued adherence to outdated philosophical frameworks.

Four notable generalizations in social science are examined: James C.

Davies's theory on revolutions, Oscar Newman's findings about crime rates

in high-rise buildings, Egon Bittner’s analysis of police work versus court

practices, and the Feierabends' assertion of instability in mid-modernized

societies. Each theory is notable but limited; they co-exist with

counter-examples and lack the universal applicability and precision

characterizing the laws of natural sciences.

Three characteristics define these social generalizations: they often lack

universal quantifiers, they have unclear scopes, and they do not entail

well-defined counterfactual conditionals. This poses significant challenges,

as social scientists grapple with how to classify their findings amidst an

absence of the rigorous standards of predictability found in the natural
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sciences.

Delving deeper into the nature of predictability, the author identifies four

sources of systemic unpredictability in human affairs. The first source relates

to radical conceptual innovations, highlighting that truly novel inventions or

theories are often inherently unpredictable. For instance, one cannot predict

an invention like the wheel before it is conceptualized, as futurity involves a

knowledge of new constructs that currently do not exist.

The second source stems from individuals’ inability to predict their own

actions due to unmade decisions, which introduces unpredictability into

social interactions and decisions. Interestingly, this self-unpredictability can

cause wider social unpredictabilities, as individuals' choices interweave.

The third source is the complexity of social interactions characterized by

game-theoretic structures, where the unpredictable behavior of individuals

stems from cognitive illusions regarding others’ predictability. In this

milieu, attempts at prediction become entangled in a web of mutual

uncertainties, rendering formulations based on game theory insufficient.

The fourth source is pure contingency, exemplified by minor unpredictable

events that can significantly impact larger historical or social phenomena.

Such contingencies reflect the inherent instability of social reality,

highlighting that even minute variables can lead to major outcomes.
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Despite these layers of unpredictability, some elements of order persist.

Predictability arises from the necessity of structuring social life around

common expectations and statistical regularities, suggesting that many

human actions can still be anticipated to some degree. However, it remains

clear that predictability does not equate to complete control or

understanding, as social life constantly intertwines the expected with the

unexpected.

This interrelation between predictability and unpredictability necessitates a

new understanding of social science's role. As the chapter concludes, the

limitations of managerial expertise become evident; without sound

predictive models, the claims of expertise falter. The belief in managerial

and bureaucratic authority is caricatured as a modern illusion, obscured by

the very complexities and uncertainties inherent in social life.

Ultimately, this exploration invites a re-examination of what constitutes

expertise in social sciences and the extent to which scholars and practitioners

can truly claim authoritative insight into human behavior. The persistent

unpredictability of social phenomena calls for humility and a recognition

that many social constructs are more complex and less controllable than

traditional frameworks permit.
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Chapter 9 Summary: 9. 
Nietzsche or Aristotle?
In the chapter titled "Nietzsche or Aristotle?", the author explores the

 contemporary moral landscape by juxtaposing the philosophies of Friedrich

Nietzsche and Aristotle, all while situating them within a broader societal

context. The argument begins by asserting that the modern worldview is

largely Weberian, reflecting a bureaucratic and managerial mode of thought.

This characterization may shock both liberal and socialist perspectives, as

liberals advocate for a plurality of values while socialists often promote a

Marxian view. The author contends, however, that elements of Weber's

theories pervade the ideologies of both camps, revealing how even radical

movements adapt to bureaucratic structures when pursuing power.

The narrative shifts to scrutinize the concept of "ideology." The author

critiques the Marxist interpretation that certain ideologies mask social roles,

arguing that such theories themselves may perpetuate the very distortions

they aim to expose. This leads to a focus on morality, suggesting that

modern moral expressions have become versatile tools for justifying

arbitrary will, rather than reflecting objective truths. Historical perspectives,

particularly how different cultures maintain moral frameworks, highlight this

fluidity in moral discourse.

The author references the Polynesian notion of "taboo," and how the loss of

context can render moral rules arbitrary. Captain Cook's encounters illustrate
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how social norms, once rooted in specific cultural frameworks, can lose their

significance when detached from their origins. This serves as a metaphor for

the fragmented nature of contemporary moral judgments, which echo past

traditions that lack coherent justification in modernity.

Nietzsche emerges as a pivotal figure; his critique of morality reveals how

appeals to objectivity often mask subjective will. He challenges the

Enlightenment's quest for rational moral foundations, suggesting instead that

individuals must create their own values. While critiquing Nietzsche's more

radical propositions, such as the concept of the Übermensch, the author

acknowledges Nietzsche's profound understanding of moral philosophy and

its implications in shaping modern thought.

Simultaneously, the author contrasts Nietzsche's ideas with Aristotle's ethics.

Unlike Nietzsche's focus on individual will and subjective moral creation,

Aristotle emphasizes the importance of virtue and character grounded in a

teleological view of human purpose. Through this lens, the author advocates

for a return to Aristotelian ethics to address the deficiencies in

Enlightenment moral projects.

The chapter culminates in the assertion that to form a coherent moral

philosophy distinct from the failures of modern approaches, one must revive

and critically engage with Aristotle’s ethical framework. The author aims to

weave a narrative that not only scrutinizes both philosophers but also
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critically assesses the broader implications of their respective moral

philosophies within contemporary society. Ultimately, the chapter calls for a

re-examination of virtue ethics, championing Aristotle as a necessary

foundation to counteract the inadequacies of the present moral milieu

dominated by Nietzschean thought.
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Critical Thinking

Key Point: Reviving Aristotelian Ethics as a Foundation for Moral

Coherence

Critical Interpretation: Imagine embarking on a journey toward a more

meaningful life, one where virtues guide your every decision. As you

reflect on the teachings of Aristotle, you find inspiration in his belief

that true fulfillment comes from cultivating character and purpose.

Divorcing yourself from the fragmented moral landscape of

modernity, you embrace the idea that living virtuously is not just a

personal choice but a communal responsibility. This path encourages

you to pursue excellence in every aspect of your existence, fostering

deeper connections with others. It empowers you to build a moral

framework grounded in the shared values of your community, rather

than succumbing to the arbitrary whims of contemporary ideology. By

making virtue your compass, you open doors to a life enriched by

authenticity and purpose, guiding yourself and those around you

toward a more cohesive understanding of what it means to live well.
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Chapter 10 Summary: 10. 
The Virtues in HeroicSocieties

### Chapter Summary: The Virtues in Heroic Societies

In cultures that have shaped moral thought, such as Ancient Greece, the

medieval period, and the Renaissance, storytelling has been fundamental to

moral education. These narratives provide not only a historical memory of

societies but also shape contemporary moral discussions, contrasting the

values of a heroic age with present moral frameworks. Epic literature, such

as Homeric poems, Icelandic sagas, and Irish tales, embodies the ethics and

virtues of these heroic societies. 

A central feature of these societies, as highlighted by scholar M.I. Finley, is

the predetermined roles individuals occupy within a rigid structure of

kinship and societal status. Individuals derive their identities and obligations

from their roles, leading to a conception of morality deeply intertwined with

social structure. In such settings, actions define a person; heroism entails

performing one's role as expected, and the virtues—qualities that support

individuals in these roles—are expressed through deeds rather than abstract

ideals. The Homeric term "arete," originally indicative of excellence,

encompasses virtues like strength, courage, and even cunning, all crucial for

maintaining social order and honor.
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Courage, specifically, is vital not solely as a personal virtue but also as a

communal necessity, reinforcing bonds of friendship akin to kinship. In

heroic societies, friendship entails mutual obligations, loyalty, and courage,

vital for the survival and integrity of households. This interconnectedness of

virtues within social roles underscores the idea that morality does not exist

separately from social fact in these cultures.

The narratives of epic and saga reflect not just heroics but also the inevitable

fate and fragility of human life. Death looms over all, and the pursuit of

honor via courageous acts ultimately leads to vulnerability in life and

relationships. The actions taken in these societies—such as revenge for a

death—highlight a moral framework that intensely values life while also

recognizing its ephemeral nature. 

Furthermore, the portrayal of heroes in epics illustrates a deeper

understanding that connects courage with the fragility of human existence.

Such tales explore complex themes of victory and defeat, emphasizing that

even winning can involve a loss, a nuance often absent in heroic characters

themselves. The poet embodies a broader understanding of these themes,

capable of reflecting on the nature of heroism beyond the characters’ limited

perspectives.

Though modernity often emphasizes individualism and a detachment from
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social roles, the realities of heroic societies show that identity is a collective

construct deeply rooted in shared narratives. Therefore, the virtues of these

societies—while seemingly distant—remain relevant as they illuminate the

socially particular nature of moral systems and challenge the idea that

morality can be understood independently of social structure.

In conclusion, the study of virtues in heroic societies reveals an intricate web

of social roles, obligations, and the moral fabric connecting individuals to

their communities. These narratives not only inform contemporary ethical

discussions but also encourage a reflective engagement with our own

historical and moral evolution. The human condition, as portrayed in these

epics, compels a nuanced exploration of values and suggests that

understanding one’s moral framework requires acknowledgment of its

historical roots.

Key
Concepts Description

Storytelling in
Moral
Education

Narratives in cultures like Ancient Greece, medieval times, and the
Renaissance shape moral education and reflect historical memory.

Epic
Literature

Works such as Homeric poems and sagas embody ethics of heroic
societies, contrasting heroic values with modern morality.

Roles and
Identity

Individuals have predetermined roles in rigid societal structures,
deriving identities from these roles and intertwining morality with social
order.

Heroism and Heroic actions define individuals; virtues like strength and courage
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Key
Concepts Description

Virtues support individuals in their social roles.

Courage as a
Virtue

Courage is communal, reinforcing kinship bonds and loyalty, essential
for the integrity of households.

Moral
Framework

Actions in heroic societies (e.g., revenge) highlight a moral value
system that recognizes the fragility of life and the pursuit of honor.

Complex
Themes

Epic narratives explore victory and defeat, emphasizing that success
can lead to loss and vulnerability in human life.

Modernity vs.
Heroic
Societies

Modern individualism contrasts with the collective identity rooted in
social roles and shared narratives of heroic societies.

Historical
Relevance

Understanding contemporary morality requires acknowledgement of its
historical roots as depicted in heroic narratives.
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Chapter 11 Summary: 11. 
The Vinues at Athens
### Summary of "The Virtues at Athens"

Introduction to Heroic Ethics and Virtue

The chapter begins by exploring the transition from the heroic societies

depicted in Homeric epics and sagas to the Athenian city-state's

understanding of virtues in the fifth century. Classical and Christian cultures

defined themselves partly in reaction to this heroic past, yet the ideals

derived from heroic literature continued to influence moral outlooks. Plato's

dialogues often focus on Socrates challenging Athenian citizens about

virtues such as courage, piety, and justice, revealing an incoherence in their

moral language. As Athenian society evolved, so did the conception of

virtues, leading to a more structured dialogue about moral behavior and the

dissolution of the heroic codes.

The Encounter in Sophocles' Philoctetes

Sophocles’ play "Philoctetes" serves as a pivotal example of this moral

evolution. The characters Odysseus and Neoptolemus represent conflicting

conceptions of honorable conduct. Odysseus wishes to use deceit to retrieve

the magical bow from Philoctetes, who has suffered due to the Greeks'
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betrayal. Neoptolemus, however, views this deception as a violation of

honor, emphasizing a growing tension between old heroic values and

emerging ethical standards. The play ultimately leaves this conflict

unresolved, highlighting the complexity of moral judgments in a changing

society.

Moral Authority and Community

The chapter further elaborates on the transition of moral authority from

kinship groups to the city-state, particularly within the context of Athenian

democracy. This shift underscores that being a good citizen is integral to

being a good person. Nevertheless, while Athenian identity is rooted in

community, individual interpretations of virtue, particularly around justice

(dikaiosune), reflect deeper societal complexities and conflicts that

differentiate between competitive and cooperative virtues. 

The Nature of Virtues

Adkins’ analysis distinguishes between competitive virtues, linked to

Homeric ideals, and cooperative virtues that arose in democratic Athens. The

evolution of concepts such as dikaiosune, originally bound to cosmic order

and social hierarchy, becomes more philosophical, allowing for debate on

what constitutes justice. Consequently, classical virtues—such as friendship,

courage, and wisdom—are subject to extensive interpretation and social
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disagreement, resulting in a moral landscape filled with inconsistencies.

Sophistic Views and Relativism

The sophists, including figures like Thrasymachus, advocate a pragmatic

approach to virtues, arguing that success dictates moral definitions, leading

to a relativistic view of justice that varies from city to city. This perspective

poses challenges to achieving a coherent ethical structure, as sophists

navigate between local customs and broader moral claims.

Plato's Moral Philosophy

Plato counters sophistic relativism by asserting the potential for objective

moral truths. While he acknowledges that achieving virtue is linked to living

well, he challenges the prevailing conceptions of happiness and rational

desire, shifting the focus from existing societies to an ideal state. For Plato,

moral virtues are fused with political ideals, emphasizing that true virtue

cannot contradict itself.

The Role of Tragic Drama

Sophocles' tragedies articulate the inherent conflicts between various virtues,

illustrating that moral dilemmas arise when competing goods clash. Unlike

Plato, who sees virtues as harmoniously interconnected, Sophocles captures
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the tragic reality of conflicting virtues within individual lives and

communities. The divine interventions typical in Greek tragedies often

signify unresolved moral tensions rather than neat resolutions.

Conclusion: Narratives of Virtue

Ultimately, the interplay between narrative forms and moral understanding

signifies a dramatic evolution from heroic ethics to a nuanced view in the

Athenian democracy. The questioning of virtues, shaped by societal roles

and personal responsibility, reveals a complex moral landscape where

virtues may support or undermine one another. In contrast to the clear heroic

narrative, the Sophoclean dramatic form reflects a more intricate human

experience, acknowledging the tragic essence of moral life bound by

community, conflict, and the search for truth.
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Chapter 12: 12. 
Aristotle's Account of the Virtues
### Chapter 12: Aristotle's Account of the Virtues

The chapter begins with the challenge of understanding Aristotle's account

of virtues, framed against the backdrop of liberal modernity. Aristotle is

portrayed as both a singular thinker and a representative of a broader

philosophical tradition. This dual perspective poses difficulties because

Aristotle viewed his thought as a culmination of the philosophical history

that preceded him, believing that his insights replaced the errors of earlier

thinkers rather than forming part of a continuous tradition. A tradition

acknowledges the importance of past ideas and sees the present as a dialogue

with those ideas, which contrasts with Aristotle’s dismissal of earlier

theories upon establishing his own.

Despite Aristotle's lack of awareness regarding the historical aspect of

philosophical development, his contributions form the foundation of the

classical tradition in moral thought. His works, especially the "Nicomachean

Ethics," encapsulate a rational understanding of virtues that earlier poetic

forms could only suggest. This ethical framework grapples with what

constitutes the 'good' for humans, which Aristotle identifies as eudaimonia,

derived from a balance of virtuous activity rather than mere pleasure,

money, or honor.
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Virtues, for Aristotle, are the qualities enabling individuals to achieve

eudaimonia. However, the relationship between means and ends regarding

virtues is complex; the exercise of virtues is not merely a means to a good

life but an integral part of that life itself. The virtues guide individuals to

make right choices, and moral education cultivates these dispositions rather

than being a mere application of rules. Distinct from Kant's perspective of

moral action against inclination, Aristotle asserts that virtuous actions arise

from cultivated emotions reflective of the virtues.

An essential feature of Aristotle's thought is the distinction between the

virtues of character and intellectual virtues such as phronesis, practical

wisdom. While moral virtues are developed through habituation, intellectual

virtues are acquired through teaching. This interplay emphasizes that

practical intelligence requires moral virtues for proper application, as moral

excellence is inseparable from wisdom in Aristotle's view.

The chapter discusses Aristotle’s belief in the unity of virtues, arguing that

genuine virtuous behavior includes a complex interrelationship among

various virtues. Justice, courage, and other virtues embody historical

importance within the framework of the polis, or city-state, which Aristotle

sees as essential for expressing human virtues. He posits that a virtuous life

extends beyond individual morality—emphasizing a shared vision of

common goods amongst citizens.
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However, the text critiques Aristotle’s limited perspective on virtue and

society, focusing primarily on the Greek city-state, which excludes

non-Greeks and those of lower social classes from the moral community.

This perspective overlooks the historical complexities of human nature,

reducing membership in virtue to elite status. Furthermore, the static view of

human roles prevents an understanding of how individuals may evolve from

perceived lower statuses to full citizenship.

The chapter concludes by examining Aristotle's views on pleasure,

enjoyment, and their implications for human flourishing. Although pleasure

often accompanies virtuous activity, Aristotle cautions against treating it as

the sole measure for guiding actions. Emphasizing the necessity of

cultivation through practical reasoning, the chapter highlights a potential

flaw in Aristotle's teleological framework by questioning the metaphysical

biology underpinning it. This leads to broader discussions on how

Aristotelian ethics can be applicable in contemporary contexts that lack a

cohesive political structure like the polis.

Lastly, the chapter raises significant queries regarding Aristotle's approach

to conflict within moral philosophy. While Aristotle praises harmony in

virtuous character and governance, the narrative of tragedy, particularly in

Sophoclean works, reveals a deeper understanding of conflict that highlights

the complexities and learning processes within human nature. Such insight

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


underscores the necessity of embracing conflict as a means to develop

virtues, presenting an essential critique of Aristotle's virtue ethics in light of

broader moral and social dynamics.
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Chapter 13 Summary: 13. 
Medieval Aspects andOccasions

In this chapter, the author explores the complex interplay of virtues and

 moral thought in the medieval period, particularly within the context of

Aristotelianism and its evolution. The influence of Aristotle's works,

especially the "Nicomachean Ethics" and "Politics," remains significant,

although the medieval tradition engages with these texts not as blind

adherence but rather through a nuanced dialogue. As the medieval world

encountered Aristotle—often late and through translations—thinkers like

Aquinas grappled with integrating his ideas into pre-existing ethical

frameworks shaped by a Christian worldview, which emphasized

transcendent morals.

The chapter highlights how medieval culture was not a monolithic Christian

society but rather a diverse tapestry woven from various strands of thought,

including elements of Judaism and Islam. This period, transitioning from the

heroic society characterized by loyalty, courage, and familial bonds, retained

much of its earlier values amidst the growing influence of Christian

doctrines. The author argues that the heroic virtues like loyalty to kin and a

sense of justice through personal revenge, as seen in early Germanic laws,

were crucial to understanding moral practices.

As the medieval moral landscape evolved, theologians and philosophers like
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John of Salisbury and Peter Abelard began to explicitly confront how pagan

virtues could coexist with Christian values. Abelard's "Ethics" contemplates

the distinctions between virtue and vice, proposing that moral conflicts often

arise not merely from character flaws but from the complexities of the

human will.

The Stoic tradition also emerges in contrast to Aristotle, emphasizing the

individual's internal moral struggles rather than external virtues. Stoicism

posits that true virtue is absolute—one either possesses it or does

not—leading to a moral landscape where law often supersedes virtue in

shaping behavior. This viewpoint contrasts starkly with the medieval

understanding of community, which viewed moral identity as intertwined

with social roles and communal obligations.

As the chapter progresses, the author illustrates the tensions regarding

loyalty and justice during historical events, such as the conflict between

King Henry II and Archbishop Thomas Becket, showcasing how each

individual’s societal role shaped their moral decisions. Their disagreement is

less about personal failings and more about their distinct interpretations of

justice and divine law.

The chapter further explores the theological virtue of charity, which was

largely absent from Aristotelian ethics. This virtue signifies a profound love

that extends even to sinners, reflecting biblical teachings. The author argues
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that Christian ethics reshapes the moral narrative, emphasizing forgiveness

alongside justice, and redefines what it means to pursue the common good in

a communal context.

Ultimately, the chapter recognizes Aquinas as a pivotal figure who

attempted to synthesize Aristotelian philosophy with Christian teachings, yet

his views on the unity of virtues are critiqued for potentially overlooking the

complexities and contradictions that arise within moral dilemmas. By

asserting that virtue extends beyond mere adherence to law, medieval

thinkers offered a richer, more layered moral theory that both engaged with

and diverged from Aristotelian principles. 

The chapter concludes that the medieval moral tradition, while influenced by

Aristotle, marks a significant growth in ethical thought, intertwining

historical narrative with community and virtue, thus highlighting the unique

contributions and advancements made during this era in moral philosophy.
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Chapter 14 Summary: 14. 
The Nature of the Virtues
### Chapter 14: The Nature of the Virtues

In this chapter, the author grapples with the complexities of defining virtues

through the lens of various cultural and historical perspectives. The

divergence in virtue lists from notable figures like Homer, Aristotle, the

New Testament, Benjamin Franklin, and Jane Austen raises a critical

inquiry: Do these differing accounts suggest the existence of fundamentally

different concepts of virtue rather than a unified core?

Different eras and cultures have offered incompatible definitions and

rankings of virtue, leading to the temptation to conclude that the concept is

too fragmented to affirm a singular understanding. For instance, Homer’s

virtues center on physical excellence in a warrior context, while Aristotle

emphasizes rational moral qualities applicable to broader human existence.

The New Testament introduces virtues like faith and humility, while Jane

Austen’s notions focus on relational virtues such as constancy and

amiability. Benjamin Franklin even includes practical traits like cleanliness

and industry, which diverge significantly from traditional virtues.

Despite these deep-seated differences, the chapter argues for the potential

existence of a core concept of virtue that can provide conceptual unity. This
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core could synthesize the various understandings into a more coherent

framework.

The author introduces the idea of "practices" as essential for understanding

virtues. A practice is defined as a complex socially established activity

through which specific internal goods are realized. This notion contrasts

with the external goods often pursued in institutions, emphasizing that

virtues enable individuals to achieve and appreciate the internal goods of

their respective practices. Internal goods are recognized only through

participation and engagement in a practice and are inherently valuable to

those involved, as opposed to external goods which are often competitive

and possessive in nature.

The chapter further distinguishes virtues as qualities that allow individuals to

achieve internal goods while also being essential in defining relationships

within practices. Justice, courage, and truthfulness surface as virtues

intrinsic to meaningful human cooperation. These virtues sustain the

integrity of practices against the potential corruptibility of institutions that

often prioritize external goods.

However, the inquiry extends into whether all practices are inherently good.

While acknowledging that some practices might indeed be evil, the author

argues that the virtues themselves do not condone such practices; rather,

they enable a critical framework for evaluating actions within any practice.
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Direct moral criticism of practices, therefore, remains valid, even as we

acknowledge their complexities.

To fully grasp the virtues' role, one must account for a unifying telos

(purpose) that transcends individual practices and goods. This overarching

goal offers a cohesive understanding of a good life and allows for a richer

interpretation of individual virtues. Without such a framework, the virtues

might appear arbitrary and disconnected from a larger purpose.

In summary, Chapter 14 articulates the multifaceted nature of virtue through

historical and cultural lenses while advocating for a core understanding

derived from the interplay between virtues, practices, and overarching moral

purposes. It encourages a nuanced exploration of how virtues are cultivated

and recognized, maintaining their significance in fostering genuine human

relations and excellence within practices, all while highlighting the ongoing

dialogue about moral integrity in a complex world.
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Critical Thinking

Key Point: Virtues as Enablers of Internal Goods

Critical Interpretation: Imagine embracing the idea that virtues are not

merely personal traits but essential qualities that allow you to access

and appreciate the deeper, internal goods that emerge from your daily

practices and relationships. By committing yourself to virtues like

justice, courage, and truthfulness, you position yourself to achieve a

more fulfilling life, rooted in meaningful cooperation with others. This

chapter inspires you to engage more deeply in your endeavors,

understanding that genuine fulfillment is found in the quality of your

participation and in nurturing the relationships that make your life

richer. Rather than chasing external rewards, focus on the internal

rewards of engaging meaningfully in the practices that matter to you.
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Chapter 15 Summary: 15. The Virtues, the Unity of a
Human Life and the Concept of a 
Tradition
### Chapter 15: The Virtues, the Unity of a Human Life, and the Concept of

 a Tradition

In this chapter, the author explores the essential connection between human

virtues, the unity of individual lives, and the concept of tradition, presenting

a critique of modernity's fragmented view of personal identity. The

contemporary perspective dissects human life into separate domains—work

versus leisure, and individual roles—leading to a disjointed understanding of

human existence. This fragmentation is reinforced not only socially but also

philosophically, particularly through analytical philosophy, which often

reduces actions to basic components, and existentialism, which emphasizes

the separation of the self from societal roles.

To comprehend the unified narrative of a human life, it is crucial to

acknowledge that virtues, as defined by Aristotle, cannot simply be

situational skills. Instead, they manifest across various contexts, reflecting

the character and integrity of a person's life as a cohesive narrative from

birth to death. The chapter elaborates on the idea that any action is best

understood in relation to the intentions driving it and the historical and social

settings that provide context. Thus, human actions are not isolated instances

but rather episodes in a larger narrative that encompasses individual lives,
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traditions, and communal histories.

Central to this discussion is the notion that individuals embody stories

composed of their experiences and interactions. Human actions are

intelligible when placed within their narrative contexts, with each segment

of behavior linked to prior intentions and future implications. The author

emphasizes the importance of narrative coherence to account for human

identity, positing that one’s sense of self—as influenced by relationships and

communal narratives—is crucial for understanding personal integrity and

moral responsibility.

The chapter further critiques modern individualism, which often overlooks

the inherent social identities that shape moral understanding. This view

assumes that one can detach personal responsibilities from those inherited

through family, community, or historical legacy. The author argues that such

detachment neglects the reality that individual lives are interwoven with

broader narratives and traditions, which provide the moral framework for

understanding one's actions and choices.

Traditions, rather than being mere relics of the past, are dynamic and

argumentative, representing ongoing discussions about the goods that shape

communal practices. They require active engagement with history, and an

adequate sense of tradition involves recognizing one’s place within these

ongoing narratives. This view stands in stark contrast to the individualistic
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notion that success and identity are solely self-determined.

The virtues serve as practical dispositions that enable individuals to navigate

their societal roles within these traditions, allowing for the pursuit of

personal and collective goods. Importantly, the virtues not only facilitate

meaningful practices but also help maintain the integrity of the traditions

themselves. The chapter concludes by highlighting the need for a unifying

narrative within personal lives to comprehend the good life. It asserts that

seeking the good for oneself involves understanding the larger quest for

communal goodness that transcends individual experiences, situating that

pursuit within the interconnectedness of individual narratives and traditions.

Ultimately, the author advocates for a moral life that is steeped in the

richness of traditions and narratives, suggesting that the good life is one

spent exploring and fulfilling the quest for universal human values while

remaining anchored in the specificity of one’s historical and social contexts.
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Chapter 16: 16. From the Virtues to Virtue and after
Virtue

In Chapter 16, titled "From the Virtues to Virtue and after Virtue," the

 author discusses the evolution of moral concepts, particularly the idea of

virtues, in the context of modernity. The author argues that contemporary

moral debates are often muddled due to the diverse range of incompatible

concepts—such as rights and utilitarianism—that pervade discussions about

virtue. Traditional conceptions of virtue have diminished significantly since

the Renaissance and Enlightenment, a period marked by changes in societal

structures and philosophical thought.

The chapter explores how the historical shift from cohesive community

practices to individualized pursuits has led to a fractured understanding of

virtues. In the past, virtues were deeply embedded in narratives and practices

that formed human life, shaped by a sense of shared goods in communities,

grounded in Aristotelian philosophy. However, with the rise of modernity,

these underlying concepts lost their significance, resulting in virtues being

perceived only as individual traits, often at odds with communal wellbeing.

The author outlines the transformation of virtues during the seventeenth and

eighteenth centuries, noting that thinkers like Hume began to frame them

within the constraints of human psychology, viewing them as tools for

overcoming egoism and as responses to societal pressures rather than as
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integral components of a shared human life. This shift led to the idea that

moral behavior must be rationalized, creating distance from the classical

understanding of virtues related to the good of the community.

The discussion extends to the implications of this shift, which saw virtues

redefined in terms of utility and societal norms, detaching them from their

prior significance related to shared goods and common narratives. The

author highlights how the authority of moral judgments has transitioned

from universal principles to individual preferences, effectively aligned with

the societal norms of specific cultural groups.

As the text continues, it examines specific philosophers and their approaches

to virtue, revealing how their ideas further contributed to the disconnection

from traditional virtue ethics. David Hume, for instance, distinguished

between natural and artificial virtues while grappling with their relation to

human desires. This leads to a critique of Hume’s approach, which

ultimately falls short in providing a consistent moral framework that

transcends individual experience.

The chapter further discusses how the ideals of the Enlightenment

introduced various catalogues of virtues but failed to establish a cohesive

understanding, paving the way for competing interpretations influenced by

societal changes. Here, the narrative framing shifts from a shared ethical

pursuit to a more isolated interpretation of morality, resulting in a moral
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vocabulary that amalgamates distinct virtues into vague concepts.

Through the exploration of characters such as Jane Austen and historical

movements like republicanism, the author illustrates varying responses to

the evolving landscape of virtues, emphasizing the struggle to maintain

moral coherence in a society increasingly driven by individuality over

community. Austen, in particular, represents a critical voice aligning

traditional virtue ethics with a modern literary narrative, showcasing how

personal relationships and societal expectations intertwine with moral

practice.

By the end of the chapter, a sense of nostalgia for the coherence offered by

traditional virtue ethics emerges, alongside a recognition of the necessity for

a renewed understanding of virtues that accurately reflects contemporary

human experiences and relationships. The chapter ultimately suggests that,

while the virtues may have been sidelined, they continue to demand

attention and reevaluation in light of modern moral dilemmas.
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Chapter 17 Summary: 17. Justice as a Virtue: 
ChangingConceptions

### Chapter 17: Justice as a Virtue: Changing Conceptions

In this chapter, the author invokes Aristotle's assertion that justice is the

cornerstone of political life and argues that a society with differing

conceptions of justice cannot sustain a cohesive political community. This

lack of agreement creates tensions, particularly evident in the political

landscape of the United States today, where conflicting definitions of justice

emerge from different perspectives.

The chapter introduces two archetypal characters, A and B, whose

contrasting views illustrate the modern disagreement about justice. A,

perhaps a working-class individual like a store owner or police officer,

insists on the sanctity of his property and sees rising taxes as a threat to his

hard-earned achievements. He believes he has a right to retain what he has

legitimately acquired, leading him to support candidates who advocate for

property rights and minimal taxation.

Conversely, B, who might belong to a more privileged background such as a

social worker or someone from a liberal profession, is keenly aware of the

rampant inequalities in wealth and power. He perceives these disparities as
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unjust and argues for redistributive policies to support the less fortunate. B

believes that addressing inequality through taxation is a moral imperative,

aligning himself with candidates who promote social welfare.

The crux of their disagreement illustrates a broader societal conflict over the

meaning of justice. A’s principle centers on entitlement based on acquisition,

while B prioritizes the equality of needs. If economic conditions threaten A's

life plans for the benefit of B's views, the conflict escalates. This leads to a

philosophical inquiry into the nature of justice, where contemporary thinkers

like Robert Nozick and John Rawls articulate opposing views that align with

A's and B's positions, respectively.

Rawls posits a framework of justice chosen by a rational agent "behind a veil

of ignorance," leading to principles that prioritize equal basic liberties and

equitable economic advantages favoring the least well-off. Critics question

his assumptions but the core of his argument emphasizes the need for a fair

distribution of resources.

Nozick, on the other hand, endorses a theory of justice grounded in the

entitlements that arise from original acquisition and voluntary transfer. He

asserts that as long as individuals obtained their holdings justly, the resulting

distribution is just, regardless of inequalities that may ensue.

Both thinkers delineate principles that reflect the incommensurability

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


between A and B’s stances, showcasing the deep-rooted philosophical nature

of the debate. Yet neither Rawls nor Nozick account for the concept of

desert—the idea that individuals deserve their outcomes based on virtue or

effort—which remains significant for A and B. A claims his property

through hard work, while B argues that the poverty of the disadvantaged is

an undeserved social injustice.

The author notes that both Rawls's and Nozick's frameworks represent a shift

towards an individualistic moral landscape, devoid of community bonds

inherent in the traditional virtues. These perspectives reduce human

relationships to mere transactions, sidelining historical injustices and the

notion of social responsibility.

Furthermore, the chapter posits that modern societal fragmentation

complicates the quest for moral consensus, with the dissonance in justice

narratives reflecting deeper social divisions. Political systems that aim for

neutrality and fairness might merely serve to manage these conflicts without

addressing the underlying injustices.

In concluding, the author suggests that the modern state, by facilitating an

environment where multiple conflicting moral principles exist, undermines

the foundation necessary for civic virtues such as patriotism. This

reconfiguration renders traditional forms of allegiance obsolete, as loyalty to

community traditions often clashes with a government that does not embody
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a shared moral vision. Ultimately, the chapter argues for a rejection of

modern political structures in favor of a return to virtue-centered

communities, where shared values and social bonds can facilitate authentic

notions of justice.

Key Concepts Details

Justice as
Cornerstone

Justice is essential for a cohesive political community, differing
conceptions lead to societal tensions.

Archetypal
Characters

A (working-class, values property rights) vs. B (privileged, supports
wealth redistribution).

Conflict Over
Justice

A prioritizes entitlement from acquisition, B emphasizes equality of
needs.

Contemporary
Thinkers

Rawls (equal basic liberties) vs. Nozick (entitlement from just
acquisition).

Desert Concept Debate over whether individuals deserve outcomes based on
virtue or effort.

Individualism vs.
Community

Modern theories reduce relationships to transactions, neglecting
social bonds.

Social
Fragmentation

Modern society struggles for moral consensus amidst fragmented
justice narratives.

Civic Virtues Modern state undermines civic virtues like patriotism, leading to a
lack of shared moral vision.

Conclusion Advocates for virtue-centered communities to foster authentic
justice through shared values.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Critical Thinking

Key Point: Justice as a cornerstone of political life

Critical Interpretation: Imagine living in a society where your

understanding of justice is not just an abstract concept but the very

foundation upon which your community thrives. When you reflect on

the importance of a shared conception of justice, you are reminded

that personal virtues and communal bonds are inextricably linked.

This realization can inspire you to engage in meaningful

conversations, fostering understanding rather than division. By

advocating for a vision of justice that encompasses both individual

rights and social responsibility, you can contribute to a dialogue that

aims to bridge the gaps between differing perspectives. In a world

often marred by conflict, embracing this holistic view of justice can

empower you to champion communal virtues, cultivating

environments where every voice matters and shared values reinforce

the strength of your community.
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Chapter 18 Summary: 18. After Virtue: Nietzsche or
Aristotle, 
Trotsky and St Benedict
In Chapter 18 of "After Virtue," the discussion centers on the philosophical

 tensions between two towering figures: Nietzsche and Aristotle. The chapter

opens with a reflection on the contemporary landscape of morality,

characterized by confusion and fragmentation, which arises from a mix of

historical concepts and conflicting interpretations that undermine coherent

moral discourse. The author argues that this chaos partly results from the

rejection of Aristotelian teleology—the idea that everything has a purpose or

end goal—to which moral philosophers have struggled to provide a rational

secular alternative, a challenge that Nietzsche effectively highlights.

Nietzsche proposed a radical critique of traditional morality, advocating for

a complete dismantling of inherited moral beliefs. His approach, while grand

in scope, raises important questions about the plausibility of morality

without a coherent tradition like that of Aristotle's, which values virtues over

strict rules. The chapter argues that Nietzsche's vision, embodied in the

figure of the Übermensch or "Overman," reflects a profound isolation,

emphasizing individual authority devoid of communal relations or shared

standards.

Critically, the author suggests that Aristotle’s emphasis on virtues offers a

more cohesive understanding of morality that allows for communal

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


engagement and shared understandings of goods. Nietzschean individualism,

by contrast, results in moral solipsism, where the "great man" is isolated

from the moral community, unable to find objective moral authority beyond

himself. This critique presents Aristotle's ethical framework as capable of

addressing contemporary moral dilemmas more effectively than Nietzsche's

radical individualism.

The chapter delves deeper by positioning Nietzsche as a significant

antagonist to the Aristotelian tradition, yet paradoxically also a product of

the same liberal individualist moral culture he criticizes. While Nietzsche's

honesty in confronting moral language is noted, the author reveals that his

conclusions ultimately lead to another set of errors, making him complicit in

the same moral unfolding he aims to escape.

The discussion transitions to address critiques from various philosophical

standpoints regarding the effectiveness of liberal individualism, including

Marxist perspectives. The text argues that Marxism, despite its critiques of

capitalism, inadvertently relies on individualist principles and struggles with

its own moral coherence when advocating for community ideals. Notably,

the author reflects on the insights of Trotsky and the struggles within

Marxism, asserting that the movement often falters when grappling with its

theoretical commitments in practice.

Concluding the chapter, the author posits that while contemporary society
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faces moral disarray, it should focus on constructing local communities that

can nurture civility and moral life, drawing parallels to historical examples

from the fall of the Roman Empire and the ascent of moral traditions amidst

cultural darkness. The chapter encapsulates a call for renewed engagement

with Aristotelian virtues to navigate the complexities of modernity,

highlighting the ongoing need for shared moral frameworks in the face of

rising barbarism within contemporary governance. The chapter thus

reaffirms the Aristotelian tradition as a promising avenue for restoring

meaning and coherence in moral philosophy amidst widespread confusion.
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Critical Thinking

Key Point: The Relevance of Aristotelian Virtues in Contemporary

Life

Critical Interpretation: Imagine stepping into a world where moral

confusion reigns, where every decision feels daunting amidst a

backdrop of conflicting values. By embracing Aristotle’s emphasis on

virtues, you can build a moral compass rooted in shared community

values, thus transforming the chaos around you into a path of

meaningful engagement. This perspective allows you to foster deeper

connections with others, guiding you not only toward personal

fulfillment but also toward nurturing the moral fabric of society. In a

time marked by isolation and individualism, reflecting on Aristotelian

virtues inspires you to seek purpose together with others, creating a

more coherent moral landscape that defies the fragmentation of

contemporary life.
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Chapter 19 Summary: 19. 
Postscript to the SecondEdition

In the "Postscript to the Second Edition" of *After Virtue*, the author

 reflects on the critiques of his first edition and expresses gratitude to

numerous scholars, notably Hugh Lloyd-Jones and Robert Wachbroit, who

helped identify errors and weaknesses. While some criticisms were

straightforward to address, others required a deeper engagement with the

discourses of various academic disciplines and warranted more thorough

reformulation of key arguments.

The author acknowledges three areas needing urgent clarification: 

1. The Relationship of Philosophy to History: The author argues against

 a rigid separation between philosophy and history, which is common in

academic orthodoxy. Critics like William K. Frankena argue that historical

inquiry should not inform philosophical claims. However, the author asserts

that moral principles exist within particular historical contexts and that

understanding these contexts is crucial for assessing moral philosophies. He

emphasizes that moral ideas evolve within the social fabric of specific

groups, as exemplified by Aristotle's ethics reflecting the moral realities of

fourth-century Athens and Kant's moral views being rooted in his

socio-historical context. Philosophical concepts cannot be considered

independently of their historical developments, and thus, any robust moral
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philosophy must intertwine its theoretical claims with its historical

manifestations.

2. The Virtues and the Issue of Relativism: Here, the author responds to

 skeptics like Samuel Scheffler and Robert Wachbroit, who question whether

his account of virtues inherently leads to relativism. The author defends his

view that virtues derive from practices, which are defined as activities

essential for realizing specific internal goods. He articulates a three-stage

framework for virtues: first, as qualities necessary for achieving internal

goods within practices; second, as traits contributing to a good life

holistically; and third, as qualities integral to an ongoing social tradition.

This structure demonstrates how virtues both embody human goods and

allow for a deeper understanding of moral realities across cultures. Through

this lens, the author counters claims that the existence of distinct, rival moral

traditions renders all perspectives equally valid, arguing instead that

constructive dialogue among traditions can lead to a clearer understanding of

moral claims and their rational justifications.

3. The Relationship of Moral Philosophy to Theology: The author

 acknowledges omissions in discussing how Aristotelian virtue ethics

intersects with biblical theology. He highlights the need to grapple with how

the biblical concept of virtue relates to divine law, especially referencing

Thomas Aquinas, who argued for the compatibility of virtue and divine

commandments. The author recognizes that failing to address these
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theological implications risks distorting the nuances of historical reactions to

virtue ethics, particularly in Protestantism and Jansenism, as well as Kant’s

secular moral framework that critiques Aristotelian ethics. The author

concludes that the narrative of *After Virtue* should be viewed as ongoing,

with future works intended to correct, deepen, and expand the discussions

prompted by these critiques.

In summary, this postscript serves as a reflection on the evolution of the

author's thought, while simultaneously acknowledging the collaborative

nature of philosophical discourse, emphasizing the importance of historical

context in understanding morality, and outlining a roadmap for further

exploration within the intertwined realms of virtue ethics, philosophy, and

theology. Through these clarifications, the author seeks to address the

complexities of moral philosophy in a manner that integrates critiques and

fosters a more rounded understanding of virtue in contemporary discourse.
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