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About the book

In "Appreciative Inquiry," David L. Cooperrider presents a transformative

approach to organizational change that shifts the focus from problem-solving

to leveraging strengths. This innovative framework invites individuals and

teams to explore what works well within their organizations, fostering a

culture of collaboration, positivity, and vision-driven growth. By embracing

the power of inquiry and storytelling, Cooperrider demonstrates how

organizations can unlock their potential by amplifying success rather than

merely addressing shortcomings. As you delve into this enlightening text,

you will discover practical strategies and inspiring case studies that

empower leaders and teams to cultivate a more resilient, engaged, and

thriving workplace.
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About the author

David L. Cooperrider is a prominent scholar and thought leader in the field

of organizational development, best known for his groundbreaking work on

Appreciative Inquiry (AI), a strengths-based approach to change

management that focuses on what organizations do well. Serving as a

professor of organizational behavior at the Weatherhead School of

Management at Case Western Reserve University, Cooperrider has devoted

his career to exploring the power of positive inquiry and its application in

various contexts, including business, education, and community

development. His innovative ideas have influenced practitioners and

researchers alike, leading to a paradigm shift in how organizations approach

problem-solving and strategic planning by fostering an environment of

collaboration, innovation, and hope.
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Chapter 1 Summary: A CONTEMPORARY
COMMENTARY ON APPRECIATIVE INQUIRY IN
ORGANIZATIONAL LIFE

### Summary of "A Contemporary Commentary on Appreciative Inquiry in

 Organizational Life"

#### Abstract

This commentary reflects on nearly three decades since the influential article

on Appreciative Inquiry (AI) co-authored by David Cooperrider and Suresh

Srivastva in 1987. The initial work spurred substantial innovation,

experimentation, and academic interest in AI, a methodology that

emphasizes the positive aspects of organizations. Cooperrider expresses

gratitude for the foundational ideas of AI, noting its significant impact on

the field of organizational change. The current commentary aims to enhance

understanding by interspersing reflections throughout the original article,

emphasizing a connection between appreciation and inquiry, and suggesting

that AI’s generativity transcends mere positivity.

#### Introduction

Cooperrider articulates the origins of AI, developed during his dissertation

research with the Cleveland Clinic in the early 1980s. He asserts that AI has

revolutionized organizational development by shifting focus from

problem-oriented to strength-based methodologies. This change is evident in
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numerous positive psychology concepts stemming from AI. Despite its

widespread application, Cooperrider notes many implementations lack the

theoretical depth he originally envisioned, instead prioritizing immediate

applications over the generative potential of theory-building.

#### Conceptual Framework of Action Research

This chapter advocates for a rethinking of action research, proposing it as a

multidimensional framework capable of balancing theory and practice.

Unlike traditional action research, often limited to problem-solving

approaches, AI integrates appreciation into organizational life, becoming a

vehicle for innovative change. By understanding that theory is not only a

tool for prediction but also a means of transformative social innovation,

organizations can harness collective strengths, compelling inquiry, and

affirmative engagement.

#### Generativity and Inquiry

Cooperrider contends that good inquiry is founded in appreciation and

wonder, defined by the Greek concept of thaumazein—the blending of

 wonderment and admiration. This view posits that inquiry flourishes where

appreciation exists and that organizations can thrive by focusing on

possibilities rather than deficiencies. He references modern theorists and

argues for a fresh approach that acknowledges the interplay of theory and

practice, suggesting a movement toward inclusive dialogue and collaborative

understanding of organizational structures.
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#### The Role of Theory

The commentary highlights the essential role of theory in shaping

organizational action and transformation. A well-conceived theory does not

merely describe phenomena; it also prompts collective action, shaping

perceptions and expectations within organizations. Cooperrider critiques

conventional views that separate theory from practice, advocating for an

acceptance of theory as a living part of organizational inquiry that inspires

and enacts change.

#### Moving Forward with Appreciative Inquiry

The updated perspective urges a renewal of the original spirit of

action-research through AI, which offers a platform for exploring the

systemic potential of organizations. Cooperrider posits that applying AI

principles—focusing on appreciation, applicability, provocation, and

collaboration—can rejuvenate organizational life and cultivate a healthier

dialogue among members. This approach embodies the intertwining of the

sacred and secular, encouraging engagement with the mysteries of existence

that enrich organizational culture.

### Conclusion

Cooperrider advocates for recognizing AI as a comprehensive methodology

that can deeply influence organizational change and development. He calls

for a revival of imaginative inquiry, noting that organizations can evolve by
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integrating appreciative dimensions into their practices. The ongoing

challenge will remain to see organizations not merely as systems to be fixed

but as complex—often miraculous—entities that thrive on cooperative

inquiry and relational dynamics. Ultimately, by fostering a holistic and

appreciative approach, organizations can unlock new potentials and create

meaningful futures.
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Chapter 2 Summary: THE PROCESS OF
GENERATIVE INQUIRY

## Summary of Chapters on Action Research and Generative Inquiry

### Introduction to Action Research

In this chapter, the author redefines action research through a

multidimensional lens, suggesting that it should not only focus on practical

problem-solving but also generate theoretical insights that advance social

understanding and organizational transformation. Traditional views of action

research have often been limited, emphasizing a deficiency-driven approach

that reduces its potential for profound social change. The writer draws a

parallel between the role of action research in the postindustrial era and that

of scientific management in the industrial age, highlighting the need for a

shift from a technorational to a sociorational paradigm.

The chapter calls for a transformation of action research by integrating

theoretical development with practical applications. The author critiques the

prevailing frameworks for neglecting the importance of theory in driving

social change and encourages researchers to embrace creativity and

imagination. This renewed focus on theory aims to stimulate meaningful

dialogues and innovative solutions to complex organizational challenges.
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### The Nature of Generativity in Inquiry

The process of generative inquiry is explored in the context of appreciative

inquiry—the practice of engaging individuals in conversations that identify

strengths and potentialities rather than merely addressing problems. This

chapter discusses five interconnected dimensions of generativity: 

1. Inquiry as Meeting: Engagement through genuine dialogue fosters

 trust and shared insights, allowing participants to reflect on their

experiences collectively.

2. Inquiry into Small Things: Acknowledging the significance of minor

 details encourages a deeper understanding of everyday practices and their

contributions to organizational life.

3. Inquiry as Liberating Play: Playfulness in inquiry disrupts habitual

 practices, invites creativity, and facilitates new forms of interaction,

enriching collaborative efforts.

4. Inquiry as Adventure: An adventurous approach encourages

 exploration beyond the known and inspires innovative thinking.

5. Inquiry as Valuing: Valuing relationships and experiences enhances

 understanding and offers insights into larger societal systems, guiding

transformative actions.

The chapter emphasizes that these generative qualities can invigorate
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appreciative inquiry as a scholarship of transformation, cultivating a more

just and sustainable society.

### The Imperative for Scholarly Engagement

Reflecting on the role of scholars, the author argues that scholarship should

maintain a spirit of inquiry that embraces curiosity and the joy of discovery.

Scholars are challenged to go beyond mere technical expertise to foster

meaningful conversations that lead to social change. By studying simple yet

profound aspects of life, scholars can generate insights that resonate with

broader communities and inspire collective action. 

### Advancing Appreciative Inquiry as a Generative Process

The chapter concludes by asserting that to fulfill its potential, appreciative

inquiry must prioritize the inquiry side of its framework. Through generative

approaches, scholars are invited to explore how inquiry can lead to

sustainable value creation and meaningful transformations in organizations

and societies. Practical suggestions for enhancing appreciative practice are

offered, such as integrating play and adventure into inquiry processes,

fostering collaborative relationships, and valuing the diverse voices that

contribute to knowledge creation.

### Conclusion
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These chapters collectively advocate for a transformation in the

understanding and practice of action research and appreciative inquiry. By

focusing on generativity, imagination, and dialogue, the author envisions a

future where inquiry serves to create innovative social practices that resonate

deeply with the complexities and wonders of human existence. This shift

holds the promise of moving beyond mere problem-solving to cultivating a

rich, inclusive tapestry of organizational life that recognizes the

extraordinary potential of every individual and collective endeavor.
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Chapter 3 Summary: GENERATIVE PROCESS,
GENERATIVE OUTCOME: THE
TRANSFORMATIONAL POTENTIAL OF
APPRECIATIVE INQUIRY

In this comprehensive exploration of Appreciative Inquiry (AI), the concepts

 surrounding generativity and its significance in the context of organizational

change are articulated. Appreciative Inquiry is recognized as a

strength-based approach that emphasizes the positive aspects of

organizations, yet the generative aspect—focused on inquiry and the creation

of new knowledge—often receives less attention. This chapter, rooted in

Zandee’s dissertation work, seeks to fill that gap by outlining the

relationship between inquiry and generativity, and their importance to

scholars aiming for social transformation.

Understanding Generativity in Inquiry

Generativity, as defined by Erikson and elaborated upon by thinkers like

Gergen and Schön, pertains to the desire to see old concepts in new ways. It

involves the capacity to raise fundamental questions about societal norms,

enabling individuals to reconsider entrenched assumptions. This chapter

posits that the generative process within Appreciative Inquiry not only

facilitates new images and metaphors but also inspires collective action,
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which is crucial for organizational transformation.

Importance of Scholars in Inquiry

The chapter presents a fictional dialogue between a father and daughter

discussing the role of scholars. The father emphasizes that scholars are

crucial in nurturing the spirit of inquiry, which transcends mere intellectual

pursuits to embrace curiosity, collaboration, and the joy of discovery. It also

highlights that scholarship should not shy away from engaging with complex

realities and challenging conventional ideas. This sets the stage for

understanding how generative inquiry can unfold in practice.

Dimensions of Generative Inquiry

Zandee then delves into five distinct yet interconnected dimensions of

generative inquiry:

1. Inquiry as Meeting: Genuine dialogue based on mutual respect and

 open communication fosters trust and deep connections between

individuals. This intimacy can lead to richer, more insightful inquiry.

2. Inquiry into Small Things: By slowing down and observing the small,
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 often overlooked aspects of life, researchers can uncover profound insights

and narratives that enrich understanding and awareness.

3. Inquiry as Liberating Play: This dimension emphasizes the

 importance of creativity and playfulness in inquiry. Rigid structures may

hamper innovation, while playful approaches can encourage new

perspectives and ideas.

4. Inquiry as Adventure: Embracing the unpredictability of inquiry

 allows for exploration beyond conventional boundaries. Trusting in the

process and in collaborative relationships enhances the potential for

discovery.

5. Inquiry as Valuing: Acknowledging and valuing relationships and

 interconnectedness encourages deeper engagement with human experiences

and facilitates the co-creation of knowledge that is not only insightful but

also actionable.

Advancing the Practice of Appreciative Inquiry

The chapter culminates in recommendations for enhancing the generative

capacity of AI through thoughtful practices that intertwine positivity with

inquiry. This includes crafting impactful generative topics, formulating
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surprising and heartfelt questions, fostering generative conversations, and

embracing a non-linear approach to action that encourages improvisation

and responsiveness to emerging needs.

The insights gathered from multiple real-world applications illustrate how

generativity can serve as a crucial lever in transformation. However, it

emphasizes that generativity should not be dismissed in favor of a purely

positive focus. Generativity can address underlying issues while promoting

innovative solutions, paving the way for a more profound, sustainable

change in organizations.

In conclusion, the chapter advocates for a reevaluation of how AI is

implemented, emphasizing the foundational role of inquiry and generativity

in nurturing transformative scholarship that aims to create hopeful and

effective futures for individuals, organizations, and society as a whole. It

calls for scholars to act as facilitators of generative conversations that foster

collaboration and create new possibilities in an ever-evolving world.
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Chapter 4: THE GENERATIVE ARCHETYPES OF
IDEA WORK

### Summary of Chapters on Generativity and Idea Work

#### Understanding Generativity

The concept of *generativity* can be viewed through two main lenses in

social science. The first is Erik Erikson's developmental theory, which

regards generativity as a stage of adult development characterized by

productivity and concern for future generations. The second, which is central

to this discussion, views generativity as the capacity to reinterpret existing

ideas creatively, thereby fostering new alternatives for action within social

contexts. This perspective stems from Kenneth Gergen's 1978 work, which

argues against conventional scientific approaches in studying human

relationships and suggests focusing on the generative capacities of social

science. Similarly, Donald Schön emphasizes that how we frame problems

influences our solutions, suggesting that generativity arises from the

metaphors we use.

In organizational contexts, generativity manifests when groups identify,

create, or are exposed to new ideas that reshape their perspectives and drive

change. This is exemplified by concepts like “sustainable development,”
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which united previously opposing groups: environmentalists and business

leaders. Generative images have the power to reshape organizational culture,

impacting collective assumptions and practices.

The processes to cultivate generativity in organizational change efforts can

be categorized into three areas: 

1. Generative Outcomes - The novel decisions and actions resulting from

 the inquiries.

2. Generative Capacity - The preparedness of individuals to explore new

 possibilities.

3. Generative Processes - Strategies that enhance generative capacity

 and lead to valuable outcomes.

This model highlights that Appreciative Inquiry (AI) fosters generativity

effectively when it encourages reflection on assumptions and stimulates the

creation of compelling new ideas that enhance motivation and action.

#### The Relationship Between Generativity and the Positive

The importance of positivity in generative efforts is highlighted in early

frameworks by Cooperrider, suggesting that positive images foster

momentum for change. Research links positive emotions to enhanced

creativity and flexibility, further iterating the role of positive mindsets in

achieving generative outcomes. However, generativity does not always stem
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from positive experiences, as illustrated by instances where deeply

challenging narratives generate significant insights without conventional

positive emotional engagement.

For example, an initiative with the Dalai Lama’s Center for Peace and

Education illustrated that even when discussions invoked painful memories,

they resulted in a highly generative inquiry process, leading to widespread

community engagement. Such experiences underscore that generative

processes can thrive even in the absence of typical positive emotional

contexts, suggesting a broader conceptualization of what it means to inquire

appreciatively.

#### The Generative Archetypes of Idea Work

The chapter also introduces a framework that conceptualizes *idea

work*—the engagement with ideas in everyday work contexts—through

four generative archetypes grounded in Jung's psychological types: 

1. Thinking - Analytical and structured, focusing on logic and data.

2. Feeling - Value-based, relying on emotional insights and societal

 norms.

3. Sensing - Experiential and experimental, centered on physical

 interactions and observations.

4. Intuiting - Instinctive and visionary, guided by tacit knowledge and
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 inspiration.

These archetypes interact dynamically, contrasting rational judgment with

stimuli-based perception. For instance, thinking can inform intuition, while

feeling can enhance sensory insights, collectively resulting in broader

generative potential for idea generation in organizational settings.

The *interdependence* of these archetypes illustrates how they can create

fertile grounds for innovation and creativity. Individual and collective idea

generation thus emerges from a rich interplay of these cognitive processes.

This relationship frames a more nuanced understanding of idea generation

beyond mere accumulation of individual creative efforts, emphasizing the

importance of social dynamics in collective creativity.

#### Conclusion

The exploration of generativity and idea work emphasizes an integrative

approach that acknowledges both individual predispositions and the

relational dynamics within organizations. By focusing on the processes,

structures, and motivations underpinning idea work, practitioners can design

environments that enhance generative capacities, leading to meaningful

innovation and adaptive organizational practices. The theoretical

frameworks and insights provided here lay a foundation for further empirical

research and practical applications in fostering creativity and transformative
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change within organizations.
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Chapter 5 Summary: THE GENERATIVE POTENTIAL
OF CYNICAL CONVERSATIONS

Summary of the Chapters on Generative Archetypes and Cynical

 Conversations

---

Generative Archetypes of Idea Work

The discussion on idea work rests on three critical observations: first, idea

work is a growing practice in everyday contexts; second, generative

capacity, which refers to a person's ability to be creative and innovative, is

inherent to human nature; and third, Jung’s theory of psychological types

provides insights into the different ways individuals experience and enact

generativity. 

Idea Work Defined: Idea work encompasses the interactions with ideas

 within task-oriented settings, emphasizing the importance of collaboration

and the development of ideas. Creativity and innovation stem from this

process, which has traditionally been depicted in a static manner—a view

that this chapter seeks to challenge. The authors propose a dynamic
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definition: "Idea work is the process of engaging with ideas in the context of

everyday work practices.”

The chapter introduces various forms of idea work processes, such as idea

linking, contextualizing, refining, and testing, which serve to illustrate the

pervasive nature of idea work within organizations. This work can be

described as integral to the fabric of organizational life, happening

regardless of specific roles or formal functions.

Generative Capacity: Building upon the notion of generativity, or the

 capacity to create new ideas, the authors clarify the distinctions between

generativity, idea work, and creativity. While creativity often focuses on the

uniqueness of outputs, generative capacity emphasizes an individual's

underlying potential to produce ideas. 

Jung’s Types of Ego Functions: Jung’s psychological types are

 introduced as foundational to understanding generative archetypes in idea

work: thinking, feeling, sensing, and intuiting represent different dimensions

through which individuals engage with ideas. Each archetype embodies

unique processes for generating ideas, framed as rational or affective

judgments. 

The chapter closes with a consideration of the dialectics inherent in the

relationships among the archetypes. By acknowledging conflicts and varying
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perspectives, individuals can better navigate the complexities of idea

generation.

---

The Generative Potential of Cynical Conversations

In a contrasting perspective, this chapter delves into the idea that

organizational conversations often overlook the value of negativity,

particularly the cynical voice. Contrasting the positive focus of Appreciative

Inquiry (AI), critics argue that there can be a dangerous suppression of

negative perspectives which are crucial for genuine engagement and

transformation.

Understanding Cynicism: Cynical conversations can reveal hidden

 images of hope. Addressing cynicism constructively facilitates generative

engagement. The chapter proposes utilizing analogic inquiry as a method

 for engaging with the cynics, helping navigate the tensions between

negative and positive sentiments. This approach allows individuals to

explore deeper meanings behind cynical expressions, finding the

anticipatory images that can lead to new possibilities.

Interview Insights: An illustrative interview with a researcher named
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 Susan highlights the dynamics of cynical and anticipatory modes in

conversation. The interplay between her cynicism—which manifested as

frustrations with her organization—and her desire for better workplace

relationships reveals how negative sentiments can be re-framed positively.

As her reflections shift from cynical to more hopeful anticipatory narratives,

the conversation demonstrates how practitioners can recognize and cultivate

the generative potential in cynical voices.

Generativity through Inquiry: The chapter accentuates that both

 positive and negative sentiments are essential in fostering a generative

atmosphere. By appreciating the value in cynicism and facilitating an

environment where individuals feel psychologically safe, organizations can

harness the full spectrum of emotional experiences to encourage meaningful

change. 

In summation, these chapters explore the foundations and implications of

idea work processes, the interplay of generative archetypes, and the potential

of embracing cynicism within organizational conversations to foster

creativity and innovation. Both themes highlight the importance of

understanding human dynamics in workplaces while advocating for a

balanced perspective between positivity and the value of critical, skeptical

viewpoints.
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Critical Thinking

Key Point: Embracing Generative Capacity

Critical Interpretation: Imagine standing at the forefront of your

unique creative potential, fully aware that within you lies an inherent

ability to generate innovative ideas. This chapter invites you to

embrace your generative capacity, urging you to engage dynamically

with the ideas and thoughts around you, rather than seeing creativity

as a static trait of the few. By recognizing that idea work is not just

reserved for traditional roles or titles, you can inspire your daily

interactions, transforming your conversations and collaborations into

vibrant exchanges of ideas. Cultivating this mindset empowers you to

contribute meaningfully to any environment, sparking innovation not

only in professional settings but also in your personal life, allowing

the fullness of your creativity to flourish.
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Chapter 6 Summary: THE LANGUAGE OF CHANGE:
GENERATIVITY IN DIALOGICAL PROCESSES

### Summary of "The Generative Potential of Cynical Conversations"

In this chapter, the authors, David S. Bright and colleagues, explore the

generative potential of conversations that stem from cynicism within

organizations, emphasizing the role of Appreciative Inquiry (AI) in fostering

meaningful dialogue. They highlight the importance of understanding that

generativity—creating new possibilities—should be the primary focus of AI,

rather than merely adhering to an approach of positivity.

#### Key Points:

1. Generativity vs. Positivity: While traditional AI emphasizes positivity,

 the authors argue that it is essential to recognize and work with cynicism to

unlock potential and envision new possibilities for change.

2. Cynical Voices: Cynical conversations often reflect negative

 experiences and frustrations. These voices can contain hidden images of

hope and possibility. By acknowledging and addressing these concerns,

facilitators can help individuals express their views in a constructive and

generative manner.
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3. Psychological Safety: For cynics to articulate their concerns, creating

 an environment of psychological safety is crucial. This allows individuals to

voice their frustrations without judgment, turning potentially destructive

narratives into constructive dialogue.

4. Analogic Inquiry: The authors propose employing analogic inquiry, a

 conversational method that oscillates between recognizing cynicism and

exploring anticipatory images of change. This method involves a reciprocal

process where people share their stories, allowing the facilitator to guide

them toward exploring hopeful alternatives.

5. Interview Example: The chapter includes an illustrative interview

 with a scientist named Susan, who expresses her frustrations with her

organization. Throughout the dialogue, the interviewer navigates between

Susan's cynical statements and her moments of anticipation to highlight her

capacity for change.

6. Narrative Images: The authors emphasize that narrative images in

 conversations shape organizational realities. Both cynical and anticipatory

narratives exist in a symbiotic relationship, where each informs the other,

ultimately influencing behaviors and perspectives within the workplace.

7. Sentiment Dynamics: The tension between positive and negative
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 sentiments in conversations can determine whether organizations thrive or

stagnate. By fostering generative dialogues that blend both realms,

organizations can engage in meaningful change.

8. Implications for Practice: The chapter concludes by encouraging

 practitioners to adopt a more nuanced view of conversations, appreciating

both positive and negative aspects. By doing so, they can cultivate

environments conducive to generativity, enabling organizations to respond

effectively to challenges.

### Summary of "The Language of Change: Generativity in Dialogical

Processes"

Rombout van den Nieuwenhof discusses the role of dialogue in

organizational change, presenting a framework he terms "The Language of

Change." This framework identifies different levels of dialogue that can

facilitate generativity in organizations, emphasizing the need for productive

conversations to handle complex change processes.

#### Key Points:

1. Dialogic Process of Organizing: The author posits that organizing is

 primarily a conversational process, where meaning is created

collaboratively through dialogue. This generative dialogue focuses on
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differences and potential in-between spaces for meaningful exchanges.

2. Complexity of Change: Organizations face increasingly complex

 challenges, often described as "messes" rather than simple problems.

Traditional linear models of change are inadequate for addressing these

complexities.

3. The Language of Change Framework: Van den Nieuwenhof

 introduces a "ladder of complexity" in dialogue, consisting of seven levels.

Each level presents increasing generative potential and challenges,

facilitating deeper understanding and collaboration among participants.

   - Levels of Dialogue:

     - Type 1: Within a Knowledge Domain—focused on a single aspect of

the organization.

     - Type 2: Between Knowledge Domains—dialogue that explores tensions

across areas of expertise.

     - Type 3/4: Between Paradigms—engaging in dialogue across differing

worldviews and belief systems.

     - Type 5: Simple Dynamic Dialogue—emphasizing straightforward

causal relationships.

     - Type 6: Complex Dynamic Dialogue—acknowledging unpredictable

variables in change processes.
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     - Type 7: Dialogue with the Empty Field—exploring unknown potentials

and hidden possibilities.

4. Relational Dynamics: Effective dialogue requires recognizing and

 navigating the relational complexities among participants. The author

emphasizes the importance of creating safe spaces for exploration of diverse

perspectives.

5. Facilitator's Role: Facilitators must adapt their roles based on the

 dialogue’s complexity, skilfully guiding participants through the varying

levels of engagement while maintaining an ethical stance focused on

collective well-being.

6. Generative Ethics: The author highlights that ethics in dialoguing

 goes beyond mere compliance with rules; it involves creating a collective

understanding of the common good through open and genuine exchanges.

7. Bodily Experience of Dialogue: Effective dialoguing is not merely an

 intellectual exercise; it is a lived experience that embodies emotions and

relationships, reinforcing the interconnectedness of participants.

8. Practical Application: The author shares examples from his

 experience, illustrating how various organizations have applied the

principles of dialogic generativity to foster collaboration and innovative
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problem-solving.

In summary, van den Nieuwenhof underscores that embracing complexity

through generative dialogue enables organizations to navigate change more

effectively, fostering richer, collaborative approaches to challenges in

today's dynamic environments.
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Chapter 7 Summary: TRANSCENDING THE
POLARITY OF LIGHT AND SHADOW IN
APPRECIATIVE INQUIRY: AN APPRECIATIVE
EXPLORATION OF PRACTICE

SUMMARY OF CHAPTERS ON ORGANIZATIONAL CHANGE AND

 APPRECIATIVE INQUIRY

Introduction

The chapter begins by asserting that the organization and management of

change within organizations is fundamentally a conversational or

“discursive” process. Here, individuals contribute to creating a shared

understanding of their environment through dialogue. Generative dialogue

emphasizes the importance of differences in perspectives, fostering a space

where contrasting views can be explored meaningfully. However, engaging

with unfamiliar or uncomfortable viewpoints can induce fear, necessitating

the inclusion of a facilitator to guide discussions through their complexities.

The text proposes a "ladder of complexity" as a model to adapt dialogue to

the specific complexities of change processes, ultimately leading to a richer,

more applicable understanding of organizational dynamics. Drawing on

traditional management discourse, it introduces a "New OD" framework,
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described as "The Language of Change", to cultivate a deeper sensitivity to

the diversity of organizational discourse.

Changing Change Concepts

Organizations constantly face change, which can often become chaotic and

complex. Traditional models like those introduced by Lewin and others have

provided linear frameworks for managing change, but a significant

percentage of these change initiatives fail due to their mechanical and overly

structured nature. The chapter argues that true organizational

transformations require adaptive, nuanced strategies that embrace the unique

complexities of the situations rather than relying solely on prescriptive

models of problem-solving.

Speech, Act, and Dialogue

The management of change is portrayed as inherently discursive, where

language shapes organizational realities. Moving beyond the simplistic

notion that words correspond directly to reality, the author notes that

language actively constructs perceived realities and can complicate the

dynamics of social interactions. Therefore, dialogue should be a space for

generating understanding from differences, promoting a relational

sense-making process among participants.
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Making a Difference

Two primary paradigms in organizational discourse are identified: the

Traditional MBA approach, which emphasizes a solution-oriented, technical

perspective, and the Classical Organization Development (OD) framework,

which focuses on the social processes within organizations. By exploring

both paradigms, productive tensions emerge that enhance the overall

understanding of organizational dynamics.

Organization-in-the-Mind

Organizations are viewed as systems constructed through continuous social

interactions. The chapter outlines a spectrum of metaphors drawn from

MBA and OD contexts to illustrate different aspects of organizational

change like strategizing, structuring, and culture. Each metaphor generates

its own narratives and perspectives, impacting how organizations are

perceived and engaged with.

Time in the Mind: Concepts of Causality and Change

Change is portrayed as an evolving process intertwined with time

perception, moving between linear and non-linear interpretations. The

Lewinian model of unfreeze-move-freeze is revisited to provide insights into

the complexity of organizational change. The author emphasizes the
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importance of recognizing that many external variables influence these

dynamics, reinforcing that organizational change is not solely linear or

deterministic.

New Organizational Development: Change as Generative Dialogue

The chapter proposes that effective dialogue in organizations must integrate

the full spectrum of human experiences, including both light (positive) and

shadow (negative) emotions. It emphasizes the need for practitioners to

foster a generative environment where all experiences can be acknowledged

and integrated into the change process. This entails recognizing resistance as

a vital component of authentic engagement rather than a hindrance to

progress.

Transcending the Polarity of Light and Shadow in Appreciative Inquiry

Drawing from personal experiences, the author reflects on how to navigate

the tensions between positivity and negativity. They advocate for an

approach that enables practitioners to embrace and work with shadow

emotions rather than suppress them. This is seen as essential for achieving

meaningful growth and transformation within organizations. The author also

introduces the idea of “creative transcendence”, emphasizing the need for

practitioners to blend various attributes—scientific, emotional, artistic, and

spiritual—to effectively address the complexities of change.
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Creating a Climate of Acceptance for the Shadow

Recognizing the necessity of a holistic approach to human emotions in

organizations, the author argues that for genuine progress to be made

through Appreciative Inquiry (AI), all aspects of human

experience—including pain, fear, and despair—must be acknowledged.

They outline methods for creating a space where these emotions can be

expressed without negating the positive dichotomy of AI.

In summary, this continuous exploration highlights that embracing both the

light and shadow of human emotions is vital for effective dialogue,

transformative change, and the successful practice of Appreciative Inquiry in

organizational contexts.
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Critical Thinking

Key Point: Embrace the complexity of human emotions in dialogue

Critical Interpretation: Imagine a life where you allow both the light

and shadow of your emotions to coexist, recognizing that every

feeling has value and contributes to your growth. By embracing this

complexity, you open yourself to deeper, more authentic conversations

with others, fostering understanding and connection. This chapter

inspires you to engage in generative dialogue that incorporates diverse

perspectives, transforming challenging emotions into opportunities for

meaningful change. As you navigate your relationships and personal

development, remember that acknowledging your fears and

vulnerabilities will not only enrich your experiences but also empower

you to thrive amidst life's uncertainties.
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Chapter 8: THE SPARK, THE FLAME, AND THE
TORCH: THE POSITIVE ARC OF SYSTEMIC
STRENGTHS IN THE APPRECIATIVE INQUIRY
DESIGN SUMMIT

In the text, the author, Pamela C. Johnson, reflects on the integration of the

 "soul of the shaman" within her professional practice, particularly in the

context of Appreciative Inquiry (AI)—a methodology for organizational

change that emphasizes strengths and positive narratives. As a component of

this exploration, she encourages practitioners to acknowledge and work with

both the light and shadow aspects of human experience and organizational

dynamics.

### Creating a Climate of Acceptance for the Shadow

Johnson introduces the idea that acknowledging the full spectrum of human

emotions, including loneliness, fear, and despair, is crucial for organizations

to foster a sense of soul. These shadows must not be suppressed or ignored;

rather, they should be embraced alongside more positive experiences to

achieve a holistic understanding within an organization. Drawing on insights

from poet David Whyte, she articulates that true soul in organizations

emerges only when all emotional experiences are recognized. Johnson

argues that AI practitioners must be transparent and authentic about their

own struggles, gear conversations to balance positive affirmations with

constructive feedback, and build environments where healthy discourse on
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shadow aspects is encouraged, empowering individuals to grow.

### Appreciatively Supporting Emergence of the Shadow

Through her experiences, Johnson highlights the importance of inviting

difficult emotions during AI processes. She recounts a transformative

moment during an AI session regarding homeless youth services, where

participants expressed their frustrations and despair. By validating their

emotions rather than dismissing them, Johnson helped the group navigate

through their shadow into a space of collective insight and problem-solving.

This acknowledgment of emotions, such as anger, proved to be a catalyst for

generating innovative ideas that aligned with their vision for positive

change.

### Exploring the Beauty of the Shadow

In a poignant example, Johnson recounts an AI workshop where a

participant was grappling with self-doubt. Instead of pushing her to affirm

her strengths, Johnson recognized the tension between her critical

self-judgment and her capabilities. By reframing this struggle as divine

work, she encouraged the participant to embrace her vulnerabilities as part of

her authenticity and beauty. Recognizing the complexity of these inner

battles is key to leadership and personal development within organizations.

### Unleashing the Magic of Affirmative Competence

Johnson emphasizes the power of “affirmative competence”—the ability to
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recognize and amplify strengths—in fostering supportive relationships that

inspire change and growth. Two notable student interactions demonstrate

this point. In one, she reassures a student who fears judgment about her

ability to express herself; in another, she confronts another student’s

dismissive attitude towards her strengths by emphasizing the impact of her

presence on others. These interactions showcase how affirming others can

enhance their self-esteem and confidence, which in turn promotes a more

positive organizational culture.

### Liberating Poetry Within the Play of Shadow and Light

Writing possibility statements becomes a creative outlet in which

participants articulate their visions and aspirations. Johnson facilitates this

process by encouraging artistic expression and symbolism that resonate

more deeply than conventional expressions of success. This creative play

invites participants to explore their identities and aspirations without fear,

allowing potential to emerge from places often constrained by self-doubt.

### Developing Ecological Competence

In her examination of peak experiences, Johnson notes that many teams

struggle to articulate their successes, often overwhelmed by problem-solving

mentalities. Valuable insights can arise from acknowledging challenges, but

these should be redirected towards fostering a greater vision of potential. By

utilizing deep listening and empathetic inquiry, practitioners can help clients

recognize the interties between their present struggles and their ideal states.
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### The Appreciative Inquiry Design Summit

Cooperrider articulates the importance of a strengths-based paradigm in

organizational management and highlights how large group AI Summits can

effectively tap into the collective capacity of an organization. He argues that

bringing the “whole system” into a shared dialogue can lead to

transformative breakthroughs that are more efficient compared to

conventional committee meetings. Using case studies, Cooperrider illustrates

how organizations like Fairmount Minerals and the United Nations have

employed this approach to foster collaborative problem-solving and spark

innovation.

### Conclusion

Johnson and Cooperrider’s works converge in their emphasis on recognizing

and integrating both positive strengths and shadow elements in

organizational contexts. Engaging with the full spectrum of human

experience allows for richer insights and collaborative problem-solving. This

holistic perspective not only fosters an accepting and empowering

environment within organizations but also harnesses the collective power of

diverse stakeholders, ultimately leading to transformative actions and

sustainable practices. 

In summary, the chapters urge practitioners to embrace the complexities of

human existence, recognizing that growth and transformation stem from a
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synthesis of our light and shadow. Only through genuine engagement with

both can organizations realize their full potential.
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Chapter 9 Summary: THE EXPONENTIAL INQUIRY
EFFECT MAGNIFIED: THE NEW AI SUMMIT IN A
TECHNOLOGICALLY CONNECTED WORLD

The chapters revolve around the transformative power of the Appreciative

 Inquiry (AI) Summit methodology and its recent developments in

leveraging collaborative technologies to enhance organizational change.

### Jenniffer's Story at Fairmount Minerals

The narrative begins by highlighting Jenniffer Deckard, CFO of Fairmount

Minerals, who initiated a transformative summit in 2005 aiming to embed

sustainability into the company’s culture. Supported by CEO Chuck Fowler,

Jenniffer convened a diverse group of stakeholders—employees, customers,

suppliers, NGOs, and community leaders—for a large-scale AI design

summit. The goal was to transcend organizational silos and foster a unified

approach to sustainability. The summit generated significant insights and

innovations, leading to a surge in sustainable product revenues and

operational efficiencies, ultimately earning Fairmount Minerals a prestigious

corporate citizenship award.

### Introduction to AI Summits

An AI design summit is described as a large gathering of key stakeholders

intended for strategic planning and innovation. It prioritizes collective

engagement and collaboration, reshaping the traditional top-down
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management approach. By focusing on the strengths and potential of diverse

groups, AI summits create a fertile ground for unique partnerships and

sustainability breakthroughs.

### The Five Generativity Factors

The chapter outlines five critical "generativity factors" that define the

success of AI summits:

1. Think Strengths: The approach emphasizes reversing the 80/20 deficit

 bias prevalent in organizational and societal contexts by focusing 80% on

strengths and opportunities. This reverses traditional scarcity-focused

management, allowing organizations to better utilize collective strengths.

Through powerful leadership moments, like Kofi Annan’s addressing of

global CEOs in 1999, the capacity to mobilize strengths towards

constructive collaboration is established.

2. Pre-Frame a Purpose: Summit design must articulate a significant

 collective purpose that transcends individual or departmental agendas.

Examples include efforts led by the Dalai Lama and initiatives in Cleveland

focused on sustainable development.

3. Embrace Whole Configurations: The effectiveness of large group

 gatherings is enhanced by including all stakeholders to create synergy. This

wholeness fosters trust and collaboration, breaking down silos and
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entrenched hierarchies where various voices can contribute harmoniously to

the dialogue.

4. Create an Innovative System: The need for action beyond dialogue is

 highlighted. Organizations are encouraged to move swiftly from

conversation to action through design-inspired collaboration, where

participants prototype solutions during the summits.

5. Concentration of Strengths: Successful summits embed a culture of

 strengths that sustains the collaborative momentum post-summit.

Fairmount’s ongoing commitment to sustainability and the UN Global

Compact’s evolution demonstrate this principle's scalability across different

systems.

### The Technological Dimension

Shifting focus to how technology can augment the AI Summit methodology,

the chapter introduces several innovative cases:

- World Vision Summit: This summit utilized collaborative technologies

 to allow participation from all 20,000 employees globally, ensuring that

voices from around the world contributed to organizational strategic

planning.

- American Society for Association Executives (ASAE) Summit: This

 summit integrated synchronous virtual participation, allowing real-time

engagement of remote participants, showcasing a new standard for
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inclusivity and engagement.

- Healthy Kids Healthy Schools Summit: This initiative served both as a

 model for collaborative wellness environments and involved virtual

observers, allowing a broader learning experience while the summit

unfolded.

Throughout these cases, the principles of wikinomics—collaboration,

openness, sharing, integrity, and interdependence—are emphasized as vital

in today’s interconnected world. The narrative concludes by asserting that

AI Summits enhanced by technology represent a pivotal moment for

organizations willing to embrace collaborative methodologies for

transformational change. 

### Conclusion

The chapters detail a shift towards an inclusive, technology-driven approach

that expands the generative capacity during AI Summits. By harnessing

collective strengths and fostering interdependence among stakeholders,

organizations can not only enhance their operational effectiveness but also

contribute towards a more sustainable and collaborative world. The

challenges of implementing these approaches are balanced with compelling

examples of their successes and potential for future applications.
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Chapter 10 Summary: STRATEGIC CONVENING FOR
GENERATIVE IMPACT: ENABLING SYSTEMIC
CHANGE IN COMPLEX ENVIRONMENTS

### Summary of Chapter: AI Summit in a Technologically Connected World

This chapter explores the integration of collaborative technology in

Appreciative Inquiry (AI) Summits as a methodology for holistic

organizational change. Drawing on Charles Dickens’ famous lines about

dual realities, it reflects on the current landscape of organizations facing

stagnation versus innovation thanks to modern tools. The authors, Godwin,

Kaplan, and Bodiford, assert that organizations today must choose renewal

to avoid obsolescence in an era characterized by rapid technological

advancement and interconnectedness.

The AI Summit methodology has proven effective in various settings—from

education to sustainability—by catalyzing transformational outcomes.

Historically, AI Summits focused on physical gatherings of participants;

however, they are now evolving to incorporate innovative web-based

technologies that facilitate greater stakeholder engagement without

geographic constraints. The shift to a digitally-connected approach allows

for increased participation, enabling discussions among diverse groups in

real-time and promoting the summit's generative potential.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


#### Exploring the Wiki-World

As the authors navigate the "wiki-world" changes, they illustrate how

modern communication tools reshape collaborative engagement. Traditional

summits limited broad participation due to logistical constraints; however,

technological advancements allow both synchronic and asynchronic

involvement. Notably, examples from World Vision and the American

Society of Association Executives (ASAE) highlight how AI can now invite

contributions from thousands, facilitating a richer discourse.

The World Vision Summit, which successfully engaged all 20,000

employees through a collaborative online platform before convening

in-person, established an unprecedented model of inclusive participation. By

blending virtual feedback with face-to-face interactions, stakeholders

participated in creating strategic initiatives for organizational renewal.

Similarly, the ASAE summit further advanced this model by fostering

real-time collaboration among connected sites and remote participants across

the globe. These summits underscore the potential of AI to transform

traditional organizational practices by making them more democratic and

connected.

#### AI in Action: Tales of Transformation
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The chapter proceeds to exemplify the possibilities of collaborative

technology through various summit cases. The World Vision case

emphasizes how stakeholder involvement was crucial in crafting effective

organizational goals. With notable participation and transparent

communication, stakeholders not only contributed to decision-making but

ultimately shaped the governance structure.

In the Healthy Kids Health Schools (HKHS) Summit, participants benefitted

from collaborative platforms designed not just for interaction but for virtual

observation. This strategy enabled external stakeholders to learn from the

summit process without disrupting its flow, demonstrating additional

dimensions of engagement.

#### Principles of Wikinomics and AI Summits

To effectively utilize the AI Summit as a vehicle for generative change, the

authors refer to five principles from "wikinomics": collaboration, openness,

sharing, integrity, and interdependence. These principles reinforce the

summit's potential:

1. Collaboration: AI fosters high levels of collaboration across diverse

 groups, amplifying collective intelligence and problem-solving capabilities.

2. Openness: The methodology promotes transparency, allowing

 stakeholders to engage freely in the process and contribute their unique
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insights.

3. Sharing: The summit encourages not only the sharing of ideas but

 also extends to sharing the process itself for broader learning and

application.

4. Integrity: Emphasizing ethical leadership and responsibility, the

 collaboration built fosters trust among participants.

5. Interdependence: The design of summits reinforces the understanding

 that organizations are interconnected, highlighting mutual reliance among

diverse stakeholders.

#### Reflections and Future Opportunities

As the chapter concludes, the authors reflect on the implications for future

AI summits. They emphasize a need for thoughtful implementation and

technological integration, as well as the importance of addressing key

challenges that arise from diverse stakeholder interactions. Moving forward,

they call for continuous experimentation and adaptation of the AI

methodology to seize emerging opportunities in our interconnected world.

Ultimately, the chapter showcases the innovative evolution of AI Summits,

affirming their role as a powerful means for fostering substantive change

within organizations while unlocking the potential of collective wisdom in

an increasingly complex landscape. The authors advocate for ongoing

exploration and adaptation of these strategies in response to both

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


technological advancements and the pressing societal challenges that arise

within organizations today.
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Chapter 11 Summary: COLLECTIVE
ACTUALIZATION: AN INTERPRETATION OF
ROGERS' NECESSARY CONDITIONS FOR CHANGE

### Introduction

The energy utility sector is facing immense pressure to transition toward

cleaner energy practices amid technological innovations, new market

entrants, and evolving regulatory expectations. The traditional utility model,

characterized by a regulated rate-of-return on assets, has remained

unchanged despite these pressures. Various challenges, including financial

inertia, complex regulations, and diverse stakeholder interests, complicate

efforts to reform the model. Recognizing this need for transformation,

National Grid leveraged Strategic Convening through the Appreciative

Inquiry (AI) approach during two significant summits in Massachusetts.

This chapter discusses these experiences, highlighting how fostering strong

relationships and embracing stakeholder perspectives can lead utilities

toward a sustainable clean energy future, integrating technologies like Smart

Grid and energy efficiency to enhance service delivery.

### The Case of National Grid

National Grid is a prominent electricity and gas utility operating in both
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Great Britain and the northeastern United States. It plays a crucial role in

energy transmission, particularly in competitive markets across several

states. In Massachusetts, for example, National Grid sought to implement a

Smart Grid pilot project in Worcester—a city with a rich historical backdrop

as the birthplace of the American Industrial Revolution. However,

opposition arose due to misconceptions about Smart Grid benefits, leading

to the withdrawal of the initial proposal.

Faced with this challenge, Vice President Cheri Warren saw an opportunity

to employ AI to bridge gaps in understanding. By organizing an AI Summit,

which focused not just on Smart Grid but also on broader sustainability

goals, it became possible to attract a diverse group of stakeholders, including

community leaders, policymakers, and residents. The summit strengthened

relationships among participants and shifted perceptions, ultimately turning

skepticism into support for new energy efficiency initiatives.

### Learning about Appreciative Inquiry

AI is a systemic approach that focuses on identifying the best in people and

organizations, and it hinges on conducting deliberate dialogues to uncover

shared strengths. National Grid's engagement with AI began in 2010,

facilitated by renowned AI scholar David Cooperrider, who provided

training to key personnel. Central to this approach is the Positive Design

Summit, which incorporates a four-step "4-D Cycle": Discovery, Dream,
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Design, and Deploy. This cyclical process encourages participants to engage

deeply, build trust, and co-create a shared vision and actionable plans in a

collaborative environment.

### The Worcester Summit

The first AI Summit occurred in Worcester, Massachusetts, aimed at

reimagining the city's energy landscape. It attracted a diverse crowd of

stakeholders who shared the common goal of moving towards sustainability.

The summit employed the 4-D cycle to build rapport and foster a culture of

collaboration. The Discovery phase involved sharing success stories, which

created a positive atmosphere conducive to teamwork. The Dream phase

encouraged participants to articulate bold visions, culminating in the "Green

Declaration of Independence," a powerful statement of collective intent for

sustainable development.

Participants generated numerous innovative proposals—ranging from

creating a Green Zone to enhancing public transportation—illustrating a

collaborative spirit committed to constructive change. The ensuing Deploy

phase solidified plans and ensured continued engagement beyond the

summit, with initiatives gaining traction through grassroots involvement.

### Energy Efficiency for the State of Massachusetts
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Following the successful Worcester Summit, National Grid recognized the

potential of AI to elevate its energy efficiency programs. The Energy

Efficiency Advisory Council, tasked with enhancing energy efficiency in

Massachusetts, proved receptive to AI as a mechanism for more robust

stakeholder engagement. By carefully introducing AI principles to the

council, National Grid aimed to develop a customer-centric approach to

energy solutions, addressing both conventional energy demands and

sustainability initiatives. 

The second AI Summit, held in 2012, pushed the boundaries further by

incorporating diverse stakeholder input into state-wide energy policy. This

collaborative effort yielded actionable items, including educational

initiatives and improved coordination across energy sectors, thereby

reinforcing Massachusetts' leading position in energy efficiency nationally.

### Impact of the Two Summits

The two summits demonstrated the efficacy of strategic convening in

enhancing stakeholder engagement and fostering alignment around shared

goals in the energy sector. They exemplified a shift from traditional

adversarial approaches to collaborative frameworks that engage diverse

voices. This process not only yielded better solutions for National Grid but

also facilitated public agreement and community support, strengthening the

overall regulatory landscape.
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### Implications for the U.S. Utility Industry

To transition to a more sustainable and modern utility model, the industry

must embrace collaborative approaches like the AI Positive Design Summit,

moving from compromise to synergistic solutions. As the industry faces

challenges related to climate change and energy demand, utilities that

proactively engage their customers and stakeholders will not only thrive but

also help shape the community's energy future. Emphasizing a

customer-centric culture and recognizing the need for strategic collaboration

will be key for utilities seeking to remain relevant in a rapidly changing

landscape.

### How to Lead the Way

To harness the transformative potential of strategic convening, utility leaders

must promote AI and its principles internally. National Grid's experience

illustrates how broad-based training and inclusive planning can break down

silos within organizations, improve interdepartmental relationships, and

facilitate effective decision-making. 

There are critical steps for leaders to take, including engaging stakeholders

early, establishing clear and compelling objectives, and fostering ownership

among participants. Creating an atmosphere of safety and trust can enhance
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collaboration, driving comprehensive solutions that incorporate insights

from all segments of the community. This approach helps utilities remain

adaptive in an evolving energy landscape and achieve long-term goals that

benefit both businesses and homeowners. 

### Conclusion

The dual experiences of National Grid in engaging stakeholders through AI

summits lead to a broader understanding of the necessary shifts in the energy

utility sector. With clear examples of transformation through collaborative

engagement, utilities can adopt similar strategies to successfully navigate

their evolving roles in a clean energy future. Embracing strategic convening

holds promise for amplifying stakeholder voices and generating innovative

solutions that serve both utilities and the communities they serve. 

Ultimately, as the energy industry stands at the precipice of radical change,

it is essential for utilities to recognize that their future success will be

predicated on collaboration, responsiveness, and a commitment to

embracing a sustainable path forward.

Section Summary

Introduction

The energy utility sector faces pressure for cleaner energy, with
traditional models struggling. National Grid used Appreciative Inquiry
(AI) in Massachusetts to foster relationships and lead the transition to
sustainable energy.
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Section Summary

The Case of
National Grid

National Grid, a utility in Great Britain and the U.S., faced challenges
in implementing Smart Grid projects. An AI Summit helped engage
stakeholders and turn skepticism into support for energy initiatives.

Learning about
Appreciative
Inquiry

AI focuses on identifying strengths through dialogue. National Grid
began using AI in 2010, utilizing the 4-D Cycle: Discovery, Dream,
Design, and Deploy to co-create solutions.

The Worcester
Summit

The Worcester AI Summit aimed at reimagining energy; success
stories fostered collaboration, leading to innovative proposals for
sustainable development.

Energy
Efficiency for
Massachusetts

National Grid applied AI lessons to its energy efficiency programs,
promoting stakeholder engagement. The second AI Summit fostered
collaboration for state-wide energy policy improvements.

Impact of the
Two Summits

The summits demonstrated the effectiveness of collaboration, leading
to better solutions and community support, transitioning away from
traditional adversarial methods.

Implications for
U.S. Utility
Industry

The industry must adopt collaborative approaches to stay relevant,
focusing on customer-centric culture and strategic stakeholder
engagement in energy solutions.

How to Lead
the Way

Utility leaders should promote AI, engage stakeholders, and create a
safe environment for collaboration to tackle challenges and achieve
long-term goals.

Conclusion
National Grid's AI experiences highlight the need for collaboration in
the energy sector. Utilities should leverage strategic convening to
enhance stakeholder involvement and align on a sustainable future.
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Critical Thinking

Key Point: The Power of Collaborative Engagement

Critical Interpretation: Imagine stepping into a room where diverse

voices unite to create a shared vision for the future. The key point

from this chapter reveals the transformative power of collaborative

engagement, illustrating how fostering relationships and inviting

stakeholder perspectives can lead to groundbreaking solutions in any

arena of life. As you embrace this idea, consider the potential of your

own connections—whether with colleagues, community members, or

family. By inviting dialogue and actively listening to differing

viewpoints, you can create a momentum of positivity and innovation,

turning skepticism into enthusiasm and barriers into opportunities.

This approach not only enhances the outcomes of your endeavors but

also cultivates a deeper sense of belonging and purpose, inspiring you

to take meaningful action toward shared goals.
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Chapter 12: ENSURING GENERATIVITY BEYOND
THE AI SUMMIT EVENT: A PRACTICAL GUIDE
FOR DESIGNING AN AI SUMMIT AND ADVANCING
POST-SUMMIT MOMENTUM

### Summary of "Ensuring Generativity: Beyond the AI Summit Event"

#### Introduction

The chapter by Molly McGuigan and C. J. Murphy presents a detailed guide

for designing and implementing an Appreciative Inquiry (AI) Summit, an

effective organizational tool that taps into the generative capacity of human

systems. The authors emphasize the importance of meticulous planning and

preparation to ensure successful outcomes. The AI Summit distinguishes

itself from traditional problem-solving methods by focusing on strengths and

generative change, making it a suitable choice for various organizational

challenges.

#### Determining Fit

Before embarking on planning an AI Summit, organizations must assess

whether this methodology aligns with their goals. The chapter outlines key

indicators of a strong fit for an AI Summit, such as organizational readiness

for transformation and leadership commitment. Conversely, situations

requiring quick fixes or pre-determined solutions may not benefit from this
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approach.

#### Preparing the Organization

Once the AI Summit has been deemed appropriate, meticulous preparation is

crucial. Involving key players across the organization early in the process is

advisable. Establishing a Core Leadership Team and a Steering Committee

made up of representatives from diverse levels within the organization can

help guide and coordinate the summit's planning. This group takes on major

responsibilities, including defining the summit's task and objectives, which

serve as a foundational framework for the event.

#### Designing and Planning the Summit

Designing a successful summit involves carefully selecting participants and

setting clear objectives. The chapter emphasizes creating a diverse

stakeholder mix, generally consisting of 70-80% internal and 20-30%

external participants. This broad engagement is critical for innovation and

dialogue during the summit. 

The authors provide a detailed checklist of logistical and design components

crucial for planning the event, including confirming invitations, developing

the agenda, creating participant materials, and organizing room setup. A

well-structured agenda lays the groundwork for the summit's activities,

ensuring that it remains focused on its generative goals.
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#### Customizing the Summit Approach

The AI Summit can evolve over time and serve as a framework for multiple

organizational initiatives. The chapter illustrates this with the example of a

Cleveland-based company (Clev-Co), which utilized the AI methodology in

a phased approach to operationalize cultural principles, thereby embedding

AI concepts into their broader organizational culture.

#### Sustaining Post-Summit Momentum

Post-summit, the chapter stresses the importance of maintaining momentum

and translating summit engagement into actionable business practices.

Engaging participants in reflection and identifying immediate actions at the

conclusion of the summit is essential for carrying forward the energy

generated during the event. Champions and team leaders play pivotal roles

in ensuring that the momentum translates into sustained action beyond the

summit.

#### Concluding Reflections

The AI Summit is more than an event; it represents a transformative process

that fosters innovation, collaboration, and stakeholder engagement. By

leveraging diverse perspectives and focusing on generative change,

organizations can embed AI principles to enhance their culture and

operational practices. The authors highlight that sustaining this generativity

requires continuous dialogue and commitment to integrating the insights

gained during the summit into the organization's ongoing operations. 
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This chapter provides vital insights and practical guidance for organizations

looking to harness the full potential of AI Summits, ensuring generative

outcomes that align with their strategic objectives.
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Chapter 13 Summary: EXPLORING
TRANSFORMATIVE INNOVATION THROUGH A
WORLD INQUIRY

### Chapter Summary: Exploring Transformative Innovation through a

 World Inquiry

This chapter focuses on the concept of transformative innovation within

organizations, showcasing the evolving role of business as a pivotal agent in

generating mutual benefits for both society and itself. The authors, David S.

Bright, Ronald E. Fry, and David L. Cooperrider, introduce transformative

innovation as a product of generativity—an interplay of novel ideas and the

energy to actualize these ideas—particularly in the context of embracing

social, environmental, and ethical initiatives.

#### The Traditional Role of Business

Historically, in the Western perspective, the primary objective of business

has been profit maximization. This view, rooted in the ideas of economist

Milton Friedman, is currently under scrutiny as organizations are

increasingly urged to adopt broader social responsibilities. The authors argue

that when businesses integrate societal concerns into their strategic missions,

they can spur transformative innovation—creating a win-win situation where

both business and society thrive.
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#### The World Inquiry Project

The exploration is grounded in the "World Inquiry," an initiative by the

Weatherhead School of Management at Case Western Reserve University.

This project aimed to uncover stories that exemplify how businesses act as

agents of social benefit. Through face-to-face dialogues conducted globally,

volunteer interviewers collected over 1,000 stories highlighting impactful

business innovations. The analysis of these stories aimed to identify

common themes of how businesses can contribute positively to society.

#### Themes of Generative Outcomes

Key themes emerged from the stories collected:

1. Building Self-Sufficiency: Businesses can implement practices that

 foster economic self-reliance in communities, as illustrated by the Sager

Foundation's initiatives in Rwanda.

   

2. Empowering Disadvantaged Communities: Companies like Equal

 Exchange connect third-world producers directly to buyers, enabling fairer

pricing and improved opportunities for these communities.

3. Conscientious Corporate Policies: Organizations can reshape internal
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 practices to create positive community impacts, as demonstrated by Nissan

in South Africa, which turned a potential crisis—an aging workforce—into

an opportunity for community rejuvenation.

4. Exceptional Philanthropy: Companies can engage employees actively

 in philanthropic efforts, such as the Dave Thomas Foundation's initiatives

promoting adoption, showcasing how such involvement can lead to

significant societal improvements.

The authors emphasize that these activities do not merely satisfy social

obligations but are strategically aligned with business interests, creating a

framework where both parties benefit.

#### Dimensions of Transformative Innovation

The chapter delineates various dimensions through which transformative

innovation manifests:

1. Expansion of Mutual Benefit: Organizations can prioritize both profit

 and societal impact, fostering an environment where mutual benefit

flourishes.

   

2. Transformation of Scale: Businesses can scale operations to maximize

 their societal impact, as seen with companies like Wal-Mart. The potential
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for large organizations to enact widespread change is significant; for

example, their shift towards sustainable cotton sourcing signifies a

commitment to environmental stewardship affecting entire industries.

3. Shifts in Beliefs and Assumptions: Transformative innovation also

 alters intrinsic values and assumptions within organizations. This shift

fosters a culture prepared to embrace change, as illustrated by the Grameen

Bank's approach to microfinance, which challenged prevailing beliefs

regarding lending to the poor.

#### Implications for Generativity

The narrative underscores the importance of fostering generativity within

organizations. As firms transition from a compliance-based approach to one

that emphasizes positive societal impact, they can unlock new levels of

innovation and collaboration. Engaging multiple stakeholders and

challenging dominant operational modes fosters an environment conducive

to transformative change, moving beyond mere compliance to revolutionary

practices.

The chapter concludes by reinforcing that the transformation in the role of

business is not just beneficial but essential in creating a sustainable future.

By reimagining the intersection of business and society, organizations can

cultivate generativity that leads to meaningful advancements for both
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commercial success and global well-being.

### Conclusion

The insights drawn from the World Inquiry highlight a significant shift in

understanding the role of business, promoting a model where self-interest

aligns with the broader interests of society. As organizations embrace this

paradigm, they can generate extraordinary opportunities for innovation and

positive societal change, thus redefining success in the business landscape.
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Chapter 14 Summary: THE GENERATIVE DIFFUSION
OF INNOVATION

In "The Generative Diffusion of Innovation," authors Bonnie A. Richley and

 David L. Cooperrider present a compelling theory that merges the concepts

of generativity—the idea of nurturing and fostering the next

generation—with the literature on the diffusion of innovation. They explore

how organizations, particularly the Mondragon Corporacion Cooperativa

(MCC), exemplify revolutionary forms of social-business innovation (SBI)

that transcend conventional capitalist and socialist frameworks. 

The chapter begins by defining generativity as a force for good, fostering

new possibilities and intergenerational relationships. It posits that the impact

of an organization can be generative, meaning it inspires new forms of

enterprise without needing to be directly replicated. This concept sets the

stage for an appreciation of MCC, a pioneering cooperative based in Spain's

Basque region, which has successfully merged business and social good.

MCC is presented as a prime example of SBI, characterized by democratic

principles, worker ownership, and a dual mission of pursuing economic

success while maintaining social responsibility. Founded in 1956 to help

reconstruct the Basque country post-Civil War, MCC embodies values of

solidarity, human dignity, and equitable pay—elements drawn from Catholic

Social Thought. The cooperative structure promotes participatory
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management, broad stakeholder engagement, and a unique financial model

that prioritizes human needs alongside profitability.

The authors employ Appreciative Inquiry as a methodological lens to better

understand the generative impacts of MCC and how its model inspires others

globally. They note that thousands travel to learn from MCC, resulting in a

ripple effect where novel organizations emerge—adaptations that carry the

essence of MCC but evolve to fit local contexts.

The diffusion process of SBIs is discussed in contrast to traditional technical

innovations, asserting that while technical innovations can be replicated

identically, SBIs thrive on adaptability and local relevance. Rather than

mimicry, the authors describe this process as creative and responsive,

wherein new organizations reflect their unique environments.

Richley and Cooperrider introduce a framework of seven characteristics that

define SBIs, highlighting attributes such as a focus on both social and

business goals, community engagement, democratic practices, and the

importance of local cultural contexts. This framework invites further

exploration of how innovation can arise at the intersection of social need and

business enterprise.

The chapter concludes with several propositions on generative organizing,

including its transformational nature, inherent mutability, and capacity to
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connect people and processes. These propositions position SBIs as dynamic

entities that can provoke systemic social change while fostering individual

agency.

Ultimately, the work not only details the success of MCC but also serves as

a call to reimagine organizational paradigms, suggesting that beyond mere

economic efficacy, the future of work must embrace inclusivity and ethical

values. The legacy of Mondragon lies in its ability to inspire hope and

innovative thinking in a world where social and business interests are

harmoniously interwoven.
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Chapter 15 Summary: GENERATIVE MOBILIZATION:
APPRECIATIVE SOCIAL MOVEMENTS

### Summary of "Generative Mobilization: Appreciative Social

 Movements" by Brodie Boland

Abstract:

Social movements are powerful catalysts for change, typically organized

around grievances and contentious strategies. This study introduces the

concept of "appreciative movements," which leverage positive aspirations

rather than grievances for mobilization. The paper contrasts two appreciative

movements with a traditional grievance-based movement, articulating five

distinctive attributes of this innovative approach to social change.

Introduction:

Historically, social movements have led to significant societal

transformations—ending segregation, advocating for women's rights, and

influencing economic systems. Recent developments, such as the Arab

Spring and various protests in the U.S., highlight the rising role of social

movements as pivotal forces in shaping political discourse and action.

However, these movements often employ contentious tactics that challenge

power structures directly. 
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In contrast, some leaders have begun utilizing social movements as proactive

instruments for change, recognizing their ability to unify citizens,

policymakers, and organizations in addressing pressing societal issues. This

shifting perspective has led to the emergence of appreciative movements,

which are based on collaboration rather than conflict and seek to amplify

strengths within communities.

Three Cases of Mobilization:

The study delves into three movement case studies: two are appreciative

movements—one initiated in a mid-sized Rustbelt City to promote economic

growth and ecological sustainability, and another in a New England City

aimed at implementing a smart grid through collaboration between local

government and a utility company. The third case is the Occupy Rustbelt

City movement, a conventional social movement emerging from widespread

dissatisfaction concerning economic inequality.

Five Attributes of Appreciative Movements:

The research outlines five key attributes that differentiate appreciative

movements from traditional social movements:

1. Aspirations, Not Grievances:
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   Appreciative movements are rooted in collective aspirations rather than

perceived grievances. For example, in the Rustbelt City movement,

discourse emphasized local strengths and potential rather than focusing on

current problems. Such a narrative fosters unity and constructive action.

2. Collective Responsibility, Not Blame:

   While grievance-based movements often attribute blame to the elite or

government, appreciative movements emphasize shared responsibility.

Leaders and participants alike vocalize their individual roles in achieving

collective goals, encouraging participation and ownership of the change

process.

3. Use of Existing Social Structures:

   Unlike many traditional movements that confront authority, appreciative

movements operate within existing social frameworks. They build on

established relationships and resources, utilizing these to advance their

objectives without challenging the status quo directly.

4. Collaboration Over Contention:

   Appreciative movements achieve outcomes through collaboration between
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diverse stakeholders, rather than through protests or confrontational tactics.

For example, group discussions during the New England City summit

revealed noteworthy partnerships, drawing from various sectors to address

energy efficiency.

5. Reverse Co-optation:

   As these movements mature, they develop internal structures and identities

that facilitate independent collective action, allowing them to navigate and

utilize existing institutional frameworks effectively. This dynamic contrasts

with traditional movements, where external authorities often co-opt

grassroots organizing.

Potential of Appreciative Mobilization:

Brodie Boland argues that integrating insights from social movements and

Appreciative Inquiry can reveal alternative mobilization strategies. Although

some contexts may necessitate contention, the positive, collaborative nature

of appreciative movements represents a viable path for achieving meaningful

social change. The study advocates for the adoption of collaborative

frameworks and aspirations-driven narratives in social activism, thus

broadening the scope of social movements and reinforcing their

transformative impact.
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In conclusion, this exploration of appreciative movements illuminates the

potential for a more generative and inclusive form of social mobilization that

transcends the limitations of traditional, grievance-oriented approaches. By

fostering a shared sense of responsibility, collaboration, and empowerment,

appreciative movements can catalyze significant societal advancements.
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Chapter 16: THE EVOLUTION OF APPRECIATIVE
INQUIRY: A NOVEL APPROACH IN THE MAKING

### The Evolution of Appreciative Inquiry: A Novel Approach in the

 Making

Author: Ilma Barros-Pose

---

#### Abstract Overview

This chapter explores the evolution of Appreciative Inquiry (AI), illustrating

how it has transformed from a simple strengths-based approach to a

comprehensive framework promoting organizational flourishing and

wholeness. AI has facilitated positive dialogue across various sectors,

bolstering collaboration and engagement among stakeholders, thereby

enhancing the alignment of business practices with broader societal goals.

The author reviews multiple case studies to demonstrate AI's adaptability

and effectiveness.

---

### Introduction to Appreciative Inquiry
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Appreciative Inquiry originates from the late 1980s as a strengths-based

method for facilitating organizational change. This approach seeks to

redirect focus from problems to potential and possibilities, fostering

environments where stakeholders engage positively and collaboratively. The

principles of AI emphasize dialogue, flourishing, and the generative creation

of a shared future vision, broadening its initial purpose into a catalyzing

force for change in organizations.

### Evolution of AI

The chapter outlines the four key developmental phases of AI:

1. Strengths-Based Approach (Late 1980s – Present): Focused on

 shifting from deficit-driven discussions to those that seek possibilities, this

stage involved crafting positive inquiries to harness organizational strengths.

2. AI Summits and Whole System Dialogue (1990s): This phase

 introduced large-group dialogues that included all stakeholders to create

collective visions and strategic discussions, marking a significant

development in fostering inclusive participation in organizational change.

3. AI Process for Sustainability (2000s): AI evolved to promote

 sustainable practices, emphasizing business as a conduit for societal good.

This stage encouraged companies to share successful sustainability practices

and align their business strategies with societal developments.
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4. W-Holistic AI (2012 Onwards): The current model entails integrating

 the inner (personal and spiritual) and outer (organizational and societal)

dimensions, fostering deeper connections and a holistic approach to

organizational interactions.

---

### Case Studies Illustrating AI in Action

Phase One: Rava Packaging

Rava Packaging, a Brazilian company, implemented AI to embed social

responsibility into its operations. Through appreciative interviews and

workshops, employees engaged in meaningful dialogues about past

successes in social responsibility, generating a shared commitment to future

sustainability efforts. Key insights revealed the necessity of involving all

stakeholders, including top management, to create alignment in the

organization.

Phase Two: Nutrimental Foods and Telefonica

Both Nutrimental Foods and Telefonica utilized the AI Summit model to

engage all organizational layers in collaborative dialogue. At Nutrimental, a
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comprehensive system dialogue transformed the company's strategic vision,

involving diverse stakeholders and resulting in substantial revenue increases.

Similarly, at Telefonica, engaging over 2,500 employees through an AI

Summit elevated their commitment to organizational goals, fostering a sense

of belonging and proactive contributions to change.

These cases exemplify how the AI Summit enabled a shift from traditional

top-down management to more inclusive, engaged participation across all

organizational levels, enhancing collaboration and interdepartmental

connectivity.

Phase Three: Business as an Agent of World Benefit (BAWB)

Initiated post-9/11, BAWB has sought to redefine the role of businesses as

agents for positive global change. By focusing on sustainability and social

responsibility, companies showcased examples of successful practices that

could catalyze broader business transformations, further embedding

sustainability into corporate culture. The Santana Textiles Group serves as

an example, demonstrating how participation in sustainability discussions

can inspire greater corporate responsibility and innovative practices.

---

### The Next Phase: W-Holistic Appreciative Inquiry
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The W-Holistic AI model called for deeper connections among

organizational members, integrating reflection and a sense of wholeness into

the workplace. This evolution supports individuals in understanding their

roles within larger contexts and promotes a deeper awareness of

interconnections at all organizational levels. The model encourages

organizations to reconsider their operational structures to enable this holistic

practice.

### Conclusion

The chapter concludes with reflections on how AI has transformed

organizational dynamics by fostering environments that prioritize human

connection, engagement, and sustainability. As organizations continue to

seek wholeness, the principles of AI will remain central to navigating future

challenges, creating spaces for individuals to thrive collectively while

pursuing meaningful impact in society.

--- 

Overall, the evolution of Appreciative Inquiry highlights its dynamic

adaptability and profound impact on organizational practices, demonstrating

that businesses can not only achieve their goals but also contribute positively

to societal well-being.
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Chapter 17 Summary: APPRECIATIVE
INTELLIGENCE AND GENERATIVITY: A CASE
STUDY OF ROCKY FLATS NUCLEAR WEAPONS
FACILITY CLEANUP

### Chapter Summary: Appreciative Intelligence and Generativity at Rocky

 Flats Nuclear Weapons Facility Cleanup

Abstract Overview

This chapter examines the extraordinary cleanup and closure of the Rocky

Flats Nuclear Weapons Facility (RF) in Colorado, which was completed 60

years ahead of schedule and $30 billion under budget. It illustrates how the

success of the project, once deemed technically impossible, stemmed from

the generative efforts of project leaders and team members, who leveraged

their Appreciative Intelligence. As the Cold War ended, the facility

transitioned from a nuclear weapons site to a national wildlife refuge,

demonstrating that environmental reconciliation is achievable through

collaborative, innovative approaches.

### Introduction

In October 2005, the United States Department of Energy (DOE) achieved a

remarkable milestone by concluding the cleanup of Rocky Flats, a site

notorious for producing plutonium triggers for nuclear weapons. Managed
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by Frazer Lockhart, the project received accolades for its unprecedented

efficiency and cost-effectiveness, showcasing a model of organizational

generativity—a concept referring to the capacity to produce positive

outcomes and innovations.

### The Nature of Appreciative Intelligence

Appreciative Intelligence encompasses the ability to identify and

 cultivate positive potentials within any situation. It consists of three main

components: reframing, appreciating the positive, and envisioning future

possibilities from present circumstances. Those with high levels of

Appreciative Intelligence also demonstrate persistence, conviction in their

actions, tolerance for uncertainty, and resilience—qualities vital for

overcoming challenges.

- Reframing involves recognizing and interpreting situations positively,

 which opens pathways for novel solutions.

- Appreciating the Positive is akin to focusing on existing resources

 rather than perceived shortcomings.

- Seeing How the Future Unfolds encompasses taking actionable steps to

 transform present conditions into desired outcomes.

### Linkage Between Appreciative Intelligence and Generativity

Generativity reflects a life approach that encourages proactive engagement

in shaping future circumstances. Coined by Erik Erikson, it emphasizes
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concern for future generations through socially responsible endeavors. This

chapter asserts that individuals exhibiting Appreciative Intelligence not only

advance personal goals but also foster environments conducive to collective

generativity.

### Case Study Analysis: Organizing for Success at Rocky Flats

The cleanup project at Rocky Flats exemplifies how Appreciative

Intelligence led to remarkable outcomes. Leaders cultivated a collaborative

atmosphere among diverse stakeholders, including government agencies,

local communities, and workers, ultimately transforming adversarial

relationships into partnerships. Key practices included:

- Innovative Engagement: Open dialogues with community members

 established trust and recognized them as vital partners in problem-solving.

- Celebrating Strengths: Leaders acknowledged the workforce's pride,

 guiding them to see their new mission of cleanup as vital to national

security and pride in service.

- Focus on Safety and Innovation: The team prioritized environmental

 safety while leveraging technological advancements, resulting in

cost-effective cleanup methods.

### Components of Appreciative Intelligence in Action

1. Reframing: Leaders shifted perceptions of local communities from

 adversaries to collaborators, fostering a shared vision for the future.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


2. Appreciating the Positive: Engaging with local concerns transformed

 antagonism into constructive partnerships, integrating community input into

cleanup strategies.

3. Seeing the Future: RF leaders implemented a project-based approach

 contrary to traditional bureaucratic methods, enabling timely

decision-making and accountability.

### Qualities of Appreciative Intelligence

Leaders demonstrated qualities essential for fostering a generative

organizational culture:

- Persistence: Continuous efforts to enhance cooperation despite

 bureaucratic and technical challenges.

- Conviction: A strong belief in the impact of their actions enhanced

 trust and facilitated progress.

- Tolerance for Uncertainty: An openness to experimentation and

 acceptance of setbacks as learning opportunities—an approach that led to

sustainable solutions.

- Irrepressible Resilience: The ability to adapt and persist through

 challenges, turning potential failures into opportunities for improvement.

### Concluding Reflections

The RF cleanup project serves as a landmark example of how generativity,

fueled by Appreciative Intelligence, can drive successful transformations

within complex environments. The case illustrates the significance of

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


collective action, innovative thinking, and sustained commitment to

addressing environmental challenges. Ultimately, the shift from a nuclear

facility to a wildlife refuge not only mitigated hazards but also became a

testament to the power of collaborative generativity, providing a blueprint

for future cleanup initiatives across the nation.

Section Summary

Abstract
Overview

Discusses the successful cleanup of the Rocky Flats Nuclear
Weapons Facility, completed 60 years early and $30 billion under
budget, highlighting the role of project leaders' Appreciative
Intelligence and collaboration.

Introduction
In 2005, the U.S. Department of Energy completed the cleanup of
Rocky Flats, praised for its efficiency under the management of
Frazer Lockhart, showcasing organizational generativity.

The Nature of
Appreciative
Intelligence

Describes Appreciative Intelligence as the ability to see potential in
situations through reframing, appreciating positives, and envisioning
futures, alongside qualities like persistence and resilience.

Linkage
Between
Appreciative
Intelligence and
Generativity

Generativity is about proactive engagement and social
responsibility, with individuals showing Appreciative Intelligence
furthering collective generativity.

Case Study
Analysis

Shows how leaders at Rocky Flats fostered collaboration among
stakeholders, transforming adversarial relationships into
partnerships through innovative engagement, celebrating strengths,
and a focus on safety.

Components of
Appreciative
Intelligence in
Action

Leaders reframed community perceptions, transformed relationships
through positive appreciation, and implemented a project-based
approach for decisiveness.
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Section Summary

Qualities of
Appreciative
Intelligence

Key qualities include persistence, conviction, tolerance for
uncertainty, and resilience, all crucial for fostering a generative
culture in organizations.

Concluding
Reflections

The Rocky Flats project exemplifies how generativity and
Appreciative Intelligence lead to successful environmental
transformations, providing a model for future initiatives.
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Critical Thinking

Key Point: Generativity through Collaborative Engagement

Critical Interpretation: Imagine your life transformed by the power of

generativity, actively participating in a shared vision with those

around you. Just as leaders at the Rocky Flats facility turned

adversaries into partners through open dialogue, you can embrace

collaboration in your own endeavors. By recognizing the strengths of

your community and engaging in constructive conversations, you

foster an environment ripe for innovation and positive change. With

resilience and a focus on collective goals, you begin to see that

challenges can transform into opportunities, not just for yourself, but

for future generations as well. This holistic approach encourages you

to appreciate the potential within each situation you encounter,

inspiring personal growth and a lasting impact on those around you.
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Chapter 18 Summary: THE MACON MIRACLE: THE
MAGIC OF INTERGENERATIONAL DESIGN FOR
THE FUTURE OF EDUCATION

Chapter Summary: The Macon Miracle: The Magic of Intergenerational

 Design for the Future of Education

This chapter highlights the transformative efforts by Bibb County Schools

(BCS) in Macon, Georgia, in response to systemic educational challenges.

Facing rising dropout rates and a declining quality of education, new

Superintendent Dr. Romain Dallemand was brought on board in February

2011 to spearhead a bold redesign of the educational system aimed at

ensuring all students receive a high-quality education to thrive in the global

economy.

### Context and Background

Macon, embodying a broader trend seen in the U.S., was dealing with an

antiquated educational system that failed to meet student and community

needs. Dallemand's vision focused not on fixing existing problems, but on

generating an entirely new educational paradigm. Central to his approach

were five effective intervention strategies as outlined by systems theorist

Donella Meadows: enhancing information flows, redefining system rules,
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harnessing self-organization, clarifying goals, and shifting mindsets.

### Information Flows

Dallemand utilized data and statistics to communicate the urgency of

addressing educational issues, illustrating the link between education and

economic vitality. He emphasized alarming drop-out statistics to shift

community perceptions and galvanize collective action aimed at achieving a

sustainable educational framework.

### Changing the Rules of Engagement

Upon his arrival, Dallemand implemented changes in leadership structure,

cutting unnecessary senior positions and establishing new communication

norms to promote accountability and transparency. This included the

creation of a Welcome Center for engagement and support, which enhanced

the relationship between the school administration and the community.

### Self-Organization and Goal Setting

Recognizing that true resilience comes from the ability of a system to

self-organize, Dallemand invited community input on educational strategies,

promoting a culture of research and innovation among educators and

parents. He set a clear and simple mission for the BCS: to ensure every
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student demonstrates strength of character and is college-ready.

### Mindset Transformation

Dallemand’s initiatives included a significant effort to shift the prevailing

mindset regarding education. He engaged community leaders and

stakeholders in open discussions about the shortcomings of the old system,

offering a collaborative vision for a new educational structure designed to

meet contemporary demands.

### The Appreciative Inquiry (AI) Summit

A pivotal moment in this transformation was the AI summit, which brought

together 4,500 participants from the community. Organizing such a large

event was an ambitious task, requiring substantial planning and teamwork

among a dedicated core group representing diverse stakeholders. The

summit facilitated constructive conversations, enabling participants to

envision a reimagined educational system, embed their hopes in a collective

narrative, and foster community ownership of educational reform.

### Navigating Challenges

Logistical hurdles and skepticism from staff and community members posed

challenges, often stemming from entrenched beliefs about the current
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educational system. Leadership responded constructively to feedback, using

issues as opportunities to build trust and reinforce a collaborative

environment.

### Outcomes and Forward Plans

The summit resulted in the unveiling of a strategic plan in early 2012,

focusing on diverse educational pathways and technology integration in

schools. Though the plan faced resistance, it also ignited hope among those

eager for bold, necessary changes in education. Key initiatives, such as the

Mandarin Chinese Immersion Program, were introduced to position students

advantageously for future global dynamics.

### Reflections and Future Directions

Though significant strides were made during Dallemand’s tenure, resistance

persisted. His dismissal in early 2013 after the implementation of various

reforms underscored the complexities of driving change within an

established system. Nonetheless, these efforts showcased the potential for

generativity in education, highlighting the importance of community

engagement and inclusive dialogue in effecting meaningful transformation.

### Conclusion
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The chapter ultimately emphasizes that leadership, transparent

communication, stakeholder inclusion, and a commitment to a generative

mindset are crucial for systemic change in education. The journey of BCS

illustrates the complexities faced by communities aiming to revitalize

educational frameworks in a rapidly evolving world, reinforcing that while

challenges remain, collective effort and engagement can lead to significant

improvement in the educational landscape.
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Chapter 19 Summary: INTERGENERATIONAL
APPRECIATIVE INQUIRY: CARING FOR THE
FUTURE TOGETHER

Intergenerational Appreciative Inquiry: Caring for the Future Together

Overview:

In this chapter, Matthew Moehle and Marge Schiller explore

intergenerational appreciative inquiry, emphasizing its potential to foster

generativity across different generations. While discussions on

intergenerationalism have surged in the last 50 years, actionable approaches

and collaborations have not kept pace. The authors dissect concepts of

intergenerational and multigenerational interactions, critique the prevailing

discourse surrounding them, and argue the necessity of appreciating diverse

generational perspectives for creating positive outcomes.

Introduction:

The chapter opens by highlighting the evolution of intergenerational

programs, noting key initiatives like the Foster Grandparent Program, which

aimed to bridge generational gaps and tackle social issues through

collaboration. Organizations such as Generations United have sprung up to
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promote intergenerational dialogue and initiatives across various societal

domains, including education and community development. Despite this

progress, issues such as divisive generational stereotypes and an overly

present-focused agenda hinder the cultivation of genuine intergenerational

engagement.

Concerns with Current Practices:

The authors identify three significant challenges that diminish the

effectiveness of intergenerational approaches:

1. Generational Labels: Labels such as Baby Boomers or Millennials

 often create divides rather than foster inclusivity. These categorizations can

perpetuate stereotypes that hinder understanding and collaboration across

age groups.

2. Present-Centric Focus: Many intergenerational programs prioritize

 immediate benefits instead of considering future generational impacts. The

authors stress that effective intergenerational practices should emphasize the

potential of current actions to benefit future generations.

3. Lack of Supportive Environments: While discussions about

 intergenerationalism have increased, environments that nurture these

collaborations—outside of familial settings—are lacking, limiting the ability

to engage diverse voices.

Defining Intergenerational Inquiry:
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Moehle and Schiller draw a crucial distinction between "multigenerational"

(simple co-presence of generations without interaction) and

"intergenerational" (active engagement and dialogue between generations).

Genuine intergenerational activities foster deeper connections through the

mutual exchange of perspectives and influence.

Generativity as a Core Theme:

The authors integrate Erikson’s concept of generativity, which speaks to an

adult's desire to contribute positively to future generations, suggesting that

intergenerational engagement amplifies this generative impact. They

introduce the term “intergenerativity” to describe the generative outcomes

resulting specifically from intergenerational interactions, underscoring the

importance of including diverse age groups in discussions that affect their

collective futures.

Intergenerational Appreciative Inquiry:

Drawing from their extensive experience with appreciative inquiry (AI), the

authors advocate for intergenerational appreciative inquiry as a mechanism

to harness the generative capacity of diverse groups. They identify key

principles for ensuring effective intergenerational collaboration during AI

processes, including:
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- The significance of a "maximum mix" of generations at the table.

- Deepening engagement during the discovery phase through storytelling and

shared experiences.

- Recognizing that the inclusion of younger and older voices enhances the

depth and relevance of discussions.

Case Studies:

Two scenarios are presented to illustrate the differences in outcomes

between multigenerational and intergenerational approaches. The first

scenario shows a hypothetical meeting where adults make decisions for a

school's food service without student input, highlighting the limitations of a

multigenerational perspective. The second scenario illustrates a successful

AI summit that included students, demonstrating how their insights changed

the discussion and led to more effective and engaging choices for all

stakeholders.

Future Directions:

The chapter concludes with a call to action, urging organizations,

educational institutions, and communities to foster intergenerational

engagement. By experimenting with intergenerational collaborative models

and focusing on inclusive practices, we can create sustainable generative

outcomes that benefit all generations. The authors envision a future where
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intergenerational appreciative inquiry becomes foundational to how we

address societal challenges, emphasizing mutual respect and shared

responsibility toward the collective future.

In summary, Moehle and Schiller make a compelling case for the importance

of intergenerational appreciative inquiry as a means of maximizing

generativity and promoting positive change for present and future

generations. By embracing diverse perspectives and engaging in meaningful

dialogue, we can foster a more inclusive and proactive approach to

addressing social issues and nurturing community well-being.
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