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About the book

As a venerated pillar in the landscape of theatrical literature, Konstantin

Stanislavsky's **Creating A Role** offers an illuminating exploration into

the intricate process of breathing life into a character. This indispensable

tome is more than just a guide; it's a transformative journey into the heart of

the actor’s craft. Drawing from Stanislavsky's profound wisdom and

extensive theatrical experience, the book meticulously unravels the

complexities of understanding, developing, and embodying a role, guiding

both novice and seasoned actors alike towards a deeper, more authentic

performance. By peeling back the layers of personality, motivation, and

intent, Stanislavsky's insights illuminate the path to achieving a genuine

connection between actor and character, making **Creating A Role** an

essential read for anyone seeking to traverse the delicate and demanding

world of dramatic expression with nuance and authenticity.
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About the author

Konstantin Stanislavsky, a luminary whose name stands synonymous with

groundbreaking theatrical innovation, was a Russian theater director, actor,

and teacher whose impact on acting is still felt worldwide. Born on January

17, 1863, in Moscow to a wealthy family named Alekseyev, Stanislavsky

developed an early affinity for drama and the stage. Throughout his

illustrious career, he co-founded the Moscow Art Theatre in 1898, alongside

playwright and director Vladimir Nemirovich-Danchenko, establishing it as

a beacon of modern theater. He is renowned for pioneering the "Stanislavsky

System," a revolutionary method of actor training based on creating genuine

emotional experiences and truthful portrayals on stage. His dedication to

detail, ensemble collaboration, and the psychological processes of acting

transformed the field, earning him the title of "the father of modern acting

techniques." Though he passed away in 1938, his legacy endures through his

influential writings and teachings, continuing to inspire actors and directors

around the globe. "Creating A Role" is one such seminal work that

encapsulates his profound insights and methodologies, ensuring that his

visionary thought lives on in the fabric of contemporary theater. 
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Chapter1 Summary: Griboyedov’s Woe from Wit

In Part I of an exploration into the acting process, set against the backdrop of

 Griboyedov's comic classic "Woe from Wit," the renowned theater

practitioner Konstantin Stanislavski delves into the complexity of preparing

a role. Written between 1916 and 1920, this study captures Stanislavski's

early musings on a method that would later crystalize in his iconic works,

"An Actor Prepares" and "Building a Character." This examination not only

lays the groundwork for his later theories but also emphasizes the nuances of

effectively studying and embodying a role. 

Chapter One: The Period of Study

The chapter divides the preparatory work for embodying a role into three

key phases: studying the part, establishing the life of the role, and translating

it into physical form. Here, the focus is on the first phase—studying the role.

First Acquaintance with a Part

The actor's initial engagement with a script is akin to the first meeting with a

lifelong partner; it bears the potential for lasting impressions that fuel artistic

enthusiasm. This initial reading should be approached with receptivity and a
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clear mind, free from external prejudices or opinions, allowing the actor's

imagination to richly engage with the text. The state of mind during this first

read is crucial, as it lays down the seeds that will later blossom into the

character's essence, potentially impacting the entire creative process.

To capture these impressions, an actor must maintain emotional

concentration, preparing their inner state to be open and buoyant. The first

reading, positioned as a ceremonial start, should involve setting conducive

external conditions—selecting the right time and place to nurture the soul's

openness to creativity.

Analysis

Following the initial encounter, analysis constitutes the second step in

understanding both the role and the play as a whole. Contrary to the

typically intellectual connotation of analysis, in the artistic context, it is

driven by emotion rather than intellect. The actor must use the mind as a

secondary tool, orienting towards intuition and feeling to probe the

subconscious—home to the richest parts of character life. 

The analysis can serve various creative purposes, from studying the

playwright's work to searching for emotional stimuli within the actor's

reservoir of personal experiences. As Pushkin suggests, the actor's ultimate
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goal is to produce "sincere emotions, feelings that seem true in given

circumstances," achieved by thoroughly examining both the external and

internal circumstances of the part.

Studying the External Circumstances

My engagement with the play begins with its external factors, primarily

extracting given circumstances from the text that can give rise to genuine

emotions. This involves studying the facts, social setting, and surrounding

events, complemented by additional literary and historical research.

For instance, in "Woe from Wit," I explore the Famusov household's

structure and the Dresden Files characters' cultural background. Focusing on

the play's external aspects allows me to lay a strong foundation upon which

feeling-driven imagination can build.

Putting Life into External Circumstances

Having mapped out the factual terrain, imagination becomes the tool to

breathe life into these structures. Here, we move from the intellectual to the

imaginative realm, transforming dry facts into vibrant, compelling elements

of the character's world. An actor must use artistic dreams not just to see but
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to feel and engage; passive imagination evolves into active participation

where the actor becomes an intrinsic part of their imagined, emotionally

vibrant universe. Stanislavski uses an active imagining approach to create a

sense of being "in" the Famusov household.

Creating Inner Circumstances

Beyond the external lies the inner life, where the actor must employ personal

emotional experience to merge with the character's spiritual essence. This

involves mental exercises—constructing scenarios, exploring relationships,

and imagining interactions—that strengthen the actor's inner sense of place,

leading to a deep-seated identification with the character's inner world. It's a

transformative moment when external forms give way to genuine presence

and existence within the character's journey.

Appraising the Facts

Finally, the appraisal of a play’s facts is a continuous and iterative

exploration of both the external plot and the internal life of the characters.

An actor revisits initial interpretations, now through a lens suffused with

emotional resonance. Through such appraisal, we explore the interplay of

feelings, relationships, and personal experience, delving deep into the
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essence of the character—a process that yields continual refinement and

enrichment of performance.

Overall, Stanislavski's exploration in "Woe from Wit" illustrates that to fully

embody a role, an actor must transcend intellectual understanding to engage

a character instinctually, making the role part of their very being. The

chapter lays the philosophical and practical foundation for an actor to

approach roles not by rote but through truthful, living embodiment.
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Critical Thinking

Key Point: Approach new roles with an open mind

Critical Interpretation: In the initial stages of preparing for a role,

approach the script as if meeting a lifelong partner for the first time.

Carry a mind free from external prejudices and misconceptions.

Embrace openness and receptivity, allowing your imagination to

engage richly with the text. This pivotal mindset lays down the

emotional and creative foundations necessary for developing a deep

connection with the character, ultimately enriching the entire creative

journey. By cultivating emotional concentration and ensuring a

conducive environment for an open soul, you're set to explore and

immerse yourself into the imaginative realms of your character's

world, resonating deeply with the essence of their life. As in life,

taking the first step with openness and curiosity can lead to profound

encounters and transformative experiences.
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Chapter2 Summary: The Period of Emotional Experience

Chapter Two: The Period of Emotional Experience

In this chapter, the focus shifts from preparation to creation, mirroring the

transition from courtship to consummation in a romantic relationship. The

creative process is likened to the growth of a plant: just as a seed must

decompose before it sprouts, an actor must internalize the author's vision to

bring a role to life organically. This period emphasizes the sincerity of

emotions and the spiritual life of the character, marking it as the most crucial

phase in the actor's artistic journey.

Inner Impulses and Inner Action

The narrative introduces us to the protagonist's journey in "Woe from Wit"

and illustrates how an actor's inner impulses translate into action. These

impulses begin as simple desires—for example, wanting Famusov to

acknowledge them—which evolve naturally into internal actions and lead to

external ones. The actor's imagination becomes pivotal in providing the

responses needed for every emotional scenario, like the love scene between

Sophia and Molchalin. The actor intuitively decides on actions, portraying

emotions and complex feelings authentically.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Inner Movement and Scenic Action

True theatrical action is not just about physical movements but about the

spiritual activity that drives an actor's performance. The chapter emphasizes

that genuine performances stem from internal impulses, turning the external

into a reflection of the inner life of the role. Passive acting, on the other

hand, is ineffective; it lacks the vitality and authenticity required to engage

an audience's heart.

Creating Objectives

An actor lures out their creative will by focusing on attractive and

compelling objectives, which reveal the role's deeper emotional content.

These objectives, both conscious and unconscious, should incite genuine

emotion, thereby fueling the journey of the character. A superior objective is

one that grips the actor emotionally, leading to a transformative, authentic

portrayal.

The Score of a Role
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Every role comprises a series of objectives and actions, forming a score—a

blueprint for the character's journey. This includes both physical movements

and internal psychological objectives. As actors become intimately familiar

with the score through rehearsal, it becomes a second nature that guides

them effortlessly.

Inner Tone

The chapter delves into adding depth to the score by altering its inner tone,

analogous to playing the same melody in different keys. This involves

setting objectives that provoke deeper, more passionate emotions,

transforming the raw structure of a role into an emotionally charged

experience.

Passion and Character Complexity

Human passions, depicted as vibrant and contradictory mixtures of

emotions, are crucial in portraying complex characters like Chatski. These

passions can't be one-dimensional; they must manifest through varied and

conflicting emotional states that lead to a genuine, layered performance.

Superobjective and Through Action
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The superobjective is the ultimate emotional essence of a role, encompassing

all objectives within the performance. It represents the play's main idea and

forges the spiritual core of the character. The through action represents the

dynamic journey toward achieving this superobjective, guiding the creative

process.

The Superconscious

Finally, the chapter traverses into the realm of the superconscious—an

intangible, intuitive space beyond conscious reach. True art stems from this

mysterious internal wellspring, granted to an actor through preparation,

grounding, and an intuitive connection to their character. When these

elements align, inspiration naturally emerges, enriching the actor's ability to

live the role authentically.

In conclusion, this period of emotional experience builds on the foundations

laid earlier, turning the prepared ground into a fertile space for creativity. By

stirring the inner self and merging with the character's emotional life, the

actor achieves true embodiment in performance.
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Critical Thinking

Key Point: Embracing Inner Impulses for Authentic Action

Critical Interpretation: Imagine allowing the sincerity of your

emotions to guide your daily actions, as if you are acting according to

an internal script written by your soul. This is what Stanislavsky's

principle of embracing inner impulses for authentic action proposes.

By internalizing your objectives like an actor internalizes their role,

you discover that your actions are not merely tasks but harmonized

extensions of your inner beliefs and desires. This understanding

encourages you not to rely solely on external motivation but to draw

from within, leading to a more genuine, fulfilling experience in both

personal and professional endeavors. Whether you're communicating

with loved ones or pursuing a dream, aligning your actions with your

true inner needs fosters a transformative journey of self-discovery and

authenticity—a notion that can greatly inspire a more purposeful life.
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Chapter3 Summary: The Period of Physical Embodiment

Chapter Three: The Period of Physical Embodiment

This chapter explores the third phase in the process of creativity for

actors—embodying a role physically. The author compares this stage to the

birth and growth of a young being, emphasizing the significance of

translating prepared desires and aspirations into action, using words,

movements, and physical expressions to convey one's thoughts and feelings.

The character assigned in this scenario is Alexander Chatski, a role requiring

deep transformation yet grounded in personal authenticity. The actor

understands that becoming someone else entirely is impossible; instead, he

must integrate elements of the character, such as Chatski's experiences and

emotions, into his own. This transformation begins even as the actor sits in a

carriage on the way to rehearsal, attempting to relate personal

experiences—such as returning home after a long absence—with Chatski's

own story. This mental journey taps into patriotic feelings and memories of

returning to one's roots, allowing the actor to connect with the character's

emotional state.

The actor seeks a way to authentically connect the imaginary circumstances

of his role with his real-life surroundings, establishing a mental state of "I
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am" within reality. He explores Chatski's emotions by aligning them with

personal feelings, such as the anticipation of reuniting with a loved one after

a long separation. By imagining the atmosphere and setting of the Famusov

household in early 19th-century Moscow, the actor infuses his role with

historic authenticity and personal relevance, bridging the gap between past

and present emotions.

Despite some initial awkwardness in merging past and present, the eternal

emotion of love transcends time, downplaying the significance of a different

era's customs. The actor mentally conjures an idealized version of Sophia

Famusov, Chatski's romantic interest, and reflects on how this character

would react to his arrival. His exploration reveals that the desires and

aspirations of a character in love remain consistent through the ages.

The rehearsal commences, and the actor faces the challenge of translating

the emotional depth he cultivated at home into a physical form on stage. The

difficulty of this endeavor is compared to creative labor pains, which are a

natural part of the artistic process. Each actor must transition from internal

emotional work to external physical expression gradually, rehearsing in

stages—from personal preparation to dress rehearsals and finally to live

performances where the actor's creation comes to life in full form.

During rehearsal, improvisation allows actors to explore themes and

emotions analogous to their roles, using actual circumstances to guide their

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


impulses while not losing sight of the fictional context provided by the

playwright. The actor learns to merge his real-life experiences with the

character's imaginary life, creating an inner score and outward expression

that align with each other.

The actor navigates the tension between natural expression and theatrical

cliché, understanding the importance of using subtle facial expressions,

vocal nuances, and the body's full range of motions—always guided by

genuine emotions. Ultimately, true embodiment on stage requires intuitive

and finely-tuned physicality, capable of conveying the deep emotional and

spiritual layers of the character.

The chapter closes by emphasizing the importance of unseen, direct

communion between soul and soul. This silent transmission of emotion is

paramount, as actors can fill entire theaters with the radiance of their

emotions, reaching audiences on a deeply visceral level. The chapter

reiterates that true theatrical embodiment goes beyond visual and auditory

impact, capturing the intangible essence of the human spirit that resonates

through genuine artistic expression.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter4: Shakespeare’s Othello

In Part II centered on Stanislavski's exploration of Shakespeare's "Othello,"

 we are introduced to a familiar cast of characters, including Tortsov, the

teacher, and Kostya, the student. This section, devised between 1930 and

1933, aligns with the methodologies presented in Stanislavski's works "An

Actor Prepares" and "Building a Character." It delves into a "new and

unexpected method" that emphasizes initiating a role's inner life by

establishing its physical presence.

Chapter Four: First Acquaintance starts with Tortsov discussing the

 next phase of actor preparation, requiring a specific role and preferably a

whole play. He settles on Shakespeare's "Othello" for its broad appeal and an

array of suitable roles for the students, despite deeming it too complex for

beginners. His choice is pedagogical; it's a vehicle for learning, not for

production, focusing on understanding and dissecting its strong dramatic

narrative and structure.

Tortsov stresses the importance of how actors first encounter a play. Many

students claim familiarity with "Othello," but upon Tortsov’s inquiry, it's

clear their explanations are patchy—highlighting their superficial

engagement. Tortsov criticizes their initial acquaintance with classics,

emphasizing the significance of first impressions which often set the stage

for the actor's connection with a role. He warns of biases and preconceived
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notions shaping their understanding, insisting that initial exposure to a play

should be profound, not casual.

Tortsov explains that creative insight can arise spontaneously, but usually

only after in-depth engagement with the play. He references instances from

"My Life in Art," emphasizing the rarity of instant inspiration and the need

for actors to engage deeply with their material, slowly building to moments

of profound understanding.

The chapter also addresses actors' misconceptions stemming from

fragmented or casual viewings and readings of "Othello," encouraging a

connected understanding of the entire play. Tortsov outlines the necessity of

a specific sequence in the play’s narrative, reinforcing its skeletal structure

crucial for its interpretation. He illustrates how certain moments resonate

more due to intrinsic or subconscious connections, urging students to utilize

these insights creatively.

In conclusion, Tortsov prepares students for a guided and thorough second

reading of "Othello," laced with rules to avoid the mistakes from their first

acquaintance. He stresses the importance of establishing a conducive

atmosphere for creative engagement and letting intuitive and emotional

responses guide their exploration. This reading aims to expand their

understanding beyond surface-level impressions to a nuanced grasp of both

the characters and the overarching themes—realigning their focus from
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Chapter5 Summary: Creating the Physical Life of a Role

Chapter Five: Creating the Physical Life of a Role

In this chapter, Tortsov, a theater director, continues exploring ways to

approach a play and develop a character. The focus is on creating the

physical life of a role, which involves integrating the outer qualities of a

character with their inner emotional world. This method helps actors connect

more deeply with their parts by making them physically dynamic and

genuine.

To illustrate his point, Tortsov uses a practical example from Shakespeare's

*Othello*. He asks Grisha and Vanya, two students, to enact a scene

between Roderigo and Iago. The scene requires them to physically embody

their roles by performing a series of actions aimed at waking Brabantio,

Desdemona's father, to inform him about his daughter's elopement.

Initially, the students' attempts are unnatural and awkward, revealing their

preoccupation with audience perception rather than their characters'

objectives. Tortsov corrects them, explaining the importance of genuine

physical actions in achieving true-to-life performances. He emphasizes that

even the simplest actions need to be approached with realism and purpose,

as actors must look and move as their characters would in real situations, not
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in a theatrical manner.

As part of the exercise, Tortsov encourages the actors to invent logical

sequences of objectives and actions that align with the story's context. This

helps them concentrate on small, believable actions rather than superficial

movements. The students learn to build their roles by letting physical

objectives naturally evolve into psychological ones.

Tortsov stresses that genuine emotions and physical truth on stage can lead

to a more truthful portrayal. By focusing on their objectives and actions

rather than merely reciting text, actors can bring depth to their performances.

In reinforcing these lessons, Tortsov introduces a group of disciplined

apprentices who demonstrate understanding of the play's events through

their well-organized performance. Their presentation exemplifies how to

maintain a role’s physical and psychological coherence. Tortsov appreciates

their dedication and encourages other actors to emulate their disciplined

focus.

Ultimately, Tortsov believes that the physical approach to acting serves as a

foundation upon which the spiritual and emotional aspects of a role can be

built. By creating a vivid physical life for their characters, actors draw upon

both the play's external actions and its internal emotions, achieving a more

holistic performance.
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The chapter concludes with Tortsov emphasizing that understanding the

physical aspect of a character is central to cultivating faith in one’s

performance. By engaging in genuine physical actions, actors can foster

belief and evoke authentic emotions, blending the physical and spiritual

facets of the role into a unified, compelling portrayal.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter6 Summary: Analysis

In Chapter Six, the lesson delves deep into the art of analyzing a play and its

 roles, with a focus on infusing life into the characters and uncovering

creative stimuli that enable actors to embody their parts fully. Tortsov

emphasizes the ideal scenario where an actor's role naturally shapes itself,

but since this serendipity is rare among the students, he advocates for a

deliberate analytical process to bridge the gap.

Tortsov explains that the purpose of analysis is to emotionally deepen the

soul of a role, connecting external and internal aspects with the actor's own

experiences, promoting identification, and discovering stimuli embedded by

the playwright, especially in works by geniuses like Shakespeare. This

process involves exploring the play's superobjective and the through line of

action, ensuring that the analysis feeds imagination, feeling, and creativity.

The students are required to dissect the text, scrutinize every detail, and

reflect on motivations, relationships, and the underlying subtext, while also

undertaking a collaborative exercise to catalog and reflect on significant

elements of the play, "Othello." Tortsov provides practical examples,

gradually introducing methods of analysis scene by scene, to avoid

overwhelming the students.

Tortsov's approach to learning involves experiential understanding, drawn
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from his own boyhood experiences, contrasting rote memorization with

immersive engagement that leads to lasting comprehension. Through

exercises and discussion, the students are encouraged to re-interpret and

internalize the play, urging them to consider not only the written text but the

imagined life beyond it. This contemplation urges them to consider the past

and future of the characters and to engage in imaginative storytelling from

different perspectives, thus developing their creativity.

The class highlights how analysis should guide actors away from superficial

judgments and stereotypes, prompting them to find personal significance in

the facts and roles. Tortsov uses the example of "Othello" to illustrate the

importance of understanding the broader societal and personal implications

of the play's events, stressing that actors must turn into co-authors of sorts,

bringing their visions to bridge the gaps left unarticulated by the play itself.

In the latter part of the chapter, the students engage in arguments and debates

about the play, sparking a dynamic exploration of its themes and merits.

These discussions are encouraged by Tortsov to fuel their understanding and

to kindle their enthusiasm, a crucial element for creative development. He

orchestrates this controlled chaos to push the students to apprehend the

imaginative demands of their roles, ultimately guiding them towards an

enriched interpretation driven by both analysis and intuition. This chapter

emphasizes that rigorous analysis and imaginative embellishment together

forge a transformational acting process that transcends mechanical
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reproduction, making the play's events resonate with authenticity and

emotional truth.

Topic Description

Focus of
Chapter

Analyzing plays and roles to breathe life into characters, emphasizing
creative stimuli.

Ideal Scenario An actor's role develops naturally; rarely occurs, so analysis is
necessary.

Purpose of
Analysis

To emotionally deepen the role, connect internal and external aspects
with personal experiences, ensuring identification and discovering
playwright's embedded stimuli.

Method Explore the play's superobjective and the through line of action;
analyze details, motivations, relationships, and subtext.

Practical Work Includes collaborative exercises on "Othello," with scene-by-scene
analysis methods to avoid overwhelming students.

Experiential
Understanding

Learning drawn from Tortsov's own childhood, emphasizing
understanding over memorization through immersive processes.

Collaborative
Reflection

Exercises urging students to reinterpret the play and think about
characters' past and future.

Avoiding
Superficiality

Guiding actors to personal significance, avoiding stereotypes, and
using "Othello" as an example of deeper understanding.

Arguments
and Debates

Students engage in discussions to explore themes and spark creative
enthusiasm.

Creativity and
Analysis

Combining artistic imagination with rigorous analysis for authentic,
emotionally truthful performances.
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Critical Thinking

Key Point: Infusing Life into Roles through Analytical Interpretation

Critical Interpretation: Imagine the transformative power you possess

when analyzing the world around you, much like an actor dissecting a

script. By deeply exploring the layers of your experiences,

motivations, and relationships, you can find connections that breathe

life into everyday moments. This chapter inspires you to dig beneath

the surface, seeking emotional truths and creativity from within that

propel authentic and meaningful expression. Just as an actor becomes

both interpreter and creator, so too can you uncover profound wisdom

in your personal narrative by engaging in thoughtful analysis and

imaginative reflection, ultimately crafting a life that resonates with

sincerity and depth.
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Chapter7 Summary: Checking Work Done and Summing
Up

Chapter Seven Summary: Checking Work Done and Summing Up

In this chapter, Tortsov, a director with meticulous attention to detail, is

orchestrating a rehearsal for a scene set in 16th-century Venice. The scene

unfolds at midnight in late autumn, and the setting's challenges, like the cold

and the unusual hour, are chosen deliberately to heighten dramatic tension.

Tortsov is probing the actors with a series of questions about their characters'

actions, thoughts, and emotions to ensure the scene's authenticity and

coherence.

The primary focus is on the gondolier, an apprentice, who vividly describes

his surroundings, his duties, and his sentiments, revealing a secret affection

for Desdemona, the young lady of the house—a new character introduced as

the pride of Venetian society. This adds a layer of personal motivation that

drives the gondolier in the unfolding drama. His routine life is abruptly

disrupted when rumors of an abduction reach him, spurring him and others

into a frantic state.

The scene involves the chaos of a nighttime alarm where Iago and Roderigo,

other key characters, attempt to alert Brabantio—a nobleman and
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Desdemona's father—to her abduction by Othello. The tension is built with

precise staging directions where the silence of the night is broken by their

heated discussion, chain rattling, and attempts to rouse a sleeping household.

Tortsov emphasizes the significance of both the gondolier and the

household’s reactions, pointing out the necessity for the actors to genuinely

connect with their roles’ physical and emotional demands, making

improvisation and iterative rehearsals critical components for this. Through

a series of rehearsals, the actors learn to unite the physical and spiritual

elements of their roles, essentially imbibing Shakespeare's original intent

and expressions naturally into their performance.

Tortsov expounds on the importance of physical actions as pathways to

truthful emotional expression on stage. He encourages the actors to build

their roles through organic processes rather than focus solely on memorizing

lines. According to Tortsov's method, an actor must first embody the

physical actions, which gradually evoke the corresponding emotions,

avoiding forced or mechanical performances. This approach ensures that the

actors internalize the characters, enabling them to fluidly deliver their lines

with authenticity and vitality.

Assuring the actors of the method’s effectiveness, Tortsov contrasts it with

traditional rote learning, highlighting its role in stimulating genuine

creativity and ensuring a natural integration of the playwright's script. This

method, as per Tortsov, not only helps actors form a deeper connection to
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their roles but also enables them to craft performances that are both

compelling and faithful to the source material.

In conclusion, this chapter illustrates the meticulous method employed by

the director to bridge the gap between physical and emotional authenticity in

acting. Both facets of the characters—their activities and inner lives—are

portrayed as interdependent, with rigorous rehearsal serving as the

cornerstone for developing a lifelike and moving performance.
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Chapter8: From Physical Actions to Living Image

In Chapter Eight of "From Physical Actions to Living Image," Tortsov, the

 instructor, introduces an unconventional approach to role preparation that

challenges traditional methods. He suggests that actors need not immediately

study the text or attend conferences about a play to begin their preparation

for a role. Instead, he proposes an experiential approach where actors can

improvise with the plot outlined through episodes narrated by someone else.

This way, the creative process becomes a collaborative effort between the

director and the actors.

Tortsov's approach emphasizes the importance of the actor's "inner creative

state"—a condition where emotions, desires, and intellect come together to

create the life of the role. It is not enough for actors to simply study the text;

they need to inject their emotional and physical experiences into the part

before understanding begins. Tortsov uses the analogy of yeast causing

fermentation to illustrate how actors must enliven their roles with genuine

feelings and sensations to inspire authentic performance.

Tortsov directs an exercise with a character from Gogol's "The Inspector

General," prompting a student, Kostya, to perform without pre-existing

knowledge of the text. This directive allows Kostya to focus on executing

small physical actions that command sincerity and truth, such as entering a

room, scolding someone, or trying to manipulate a situation to his
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advantage. These physical objectives are accessible to the actor, grounded in

reality and personal experience. Tortsov stresses that actors must begin with

the smallest, simplest actions and gradually build on them to form the role's

physical life.

Throughout the lesson, Tortsov demonstrates that understanding and

authenticity arise from the physical enactment, guided not by prescribed

lines but by personal responses as the actor explores the role. He points out

the importance of genuine physical interaction over merely imitating

prescribed actions, promoting a sense of truthfulness essential for

developing the role's inner and outer life.

Tortsov further explores the analogy of a train journey to explain how

physical actions serve as rails for the actor's creative journey, propelling

them through the narrative and evoking emotional responses. These physical

actions, when done authentically, stimulate the actor's subconscious,

engaging the imagination and fostering a deeper connection to the character.

The instruction underscores the importance of freedom and independence in

the actor's creative process. Rather than rehearsing in isolation with the text,

actors are encouraged to engage with it through lived experience and

instinctive response. This method prioritizes personal interpretation and

emotional engagement, advocating for actors to own their performances

rather than imitate others.
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By demonstrating through Khlestakov's role how spiritual and physical

dimensions intertwine, Tortsov illustrates the necessity of beginning with

physical actions to unlock authentic emotional experiences. This process

allows feelings to organically emerge alongside physical actions, resulting in

more profound, truthful portrayals on stage.

Tortsov concludes by emphasizing that a well-established physical

foundation supports the subsequent exploration of the play's spiritual life,

ensuring it is filled with genuine emotions, devoid of insincerity. The

chapter closes with the notion that actors must balance both physical and

spiritual creation to embody a living character truly. This balance, achieved

through continuous practice and exercises, keeps an actor's performance

fresh and truthful, avoiding clichés and fostering authentic, powerful acting.
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