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About the book

In "How To Be The Greatest Improviser On Earth," Will Hines invites

readers on an exhilarating journey into the art of improvisation, transforming

the way we think about creativity and spontaneity. This engaging guide not

only demystifies the principles of improv, but also reveals how these

techniques can be applied to everyday life, enhancing communication,

collaboration, and even self-expression. Through insightful anecdotes and

practical exercises, Hines empowers you to embrace uncertainty, trust your

instincts, and unleash your inner performer, making it clear that everyone

can become a master improviser – all it takes is a willingness to play.

Whether you are a seasoned performer or simply looking to break out of

your comfort zone, this book will inspire you to step onto the stage of life

with confidence and joy.
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About the author

Will Hines is a celebrated figure in the world of improvisational comedy,

renowned for his unique blend of wit, creativity, and an astute understanding

of human interaction. As a long-time performer and teacher at the

prestigious Upright Citizens Brigade Theatre, he has not only honed his

skills on stage, but has also played a crucial role in shaping the next

generation of improvisers. With a rich background that includes numerous

appearances in television and film, as well as the creation of insightful

workshops, Hines' expertise extends far beyond mere performance; he

passionately advocates for the art of improvisation as a profound tool for

personal growth and connection. His insightful book, "How To Be The

Greatest Improviser On Earth," reflects his deep commitment to empowering

others through the transformative power of improv.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


https://ohjcz-alternate.app.link/zWumPVSnuOb


Summary Content List

Chapter 1: Some Terms

Chapter 2: Be Present

Chapter 3: Be Present Exercises

Chapter 4: Be Changeable

Chapter 5: Being Changeable Exercises

Chapter 6: Fighting Well in Scenes

Chapter 7: Exercises for Fighting In Scenes

Chapter 8: Be Brave

Chapter 9: Be Brave Exercises

Chapter 10: Top Of The Scene

Chapter 11: Difficult People

Chapter 12: Be Authentic

Chapter 13: Be Authentic Exercises

Chapter 14: Be Funny

Chapter 15: Be Funny Exercises

Chapter 16: Be Healthy

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 17: Thoughts on Conventions and Forms

Chapter 18: Final Thoughts

Chapter 19: More About The Author

Chapter 20: Acknowledgments

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 1 Summary: Some Terms

The chapters introduce foundational terms and concepts essential for

 improving one's improvisational skills, assuming the reader comes with

prior knowledge of basic improv techniques. 

### Key Improv Concepts

1. Yes And: This principle is crucial, as it underpins the essence of

 improv. It instructs performers to affirm and build upon the contributions of

others, ensuring collaborative scene development.

2. Denial: Denoting a rejection of established facts or contexts, denial

 can be comical but is generally discouraged, as it breaks the flow of the

scene. Veteran teams may use it selectively for humor, but beginners should

avoid it.

3. Top Of Your Intelligence: Performers should portray their characters

 as intelligent beings, matching the situational context. Avoiding arbitrary

stupidity is vital unless it serves a specific comedic purpose.

4. The Unusual Thing / Game of the Scene: Introduced by the Upright

 Citizens Brigade, the "game" refers to the comedy's essential element, often

arising from an unexpected or absurd aspect within the scene. This contrasts
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with the mundane setting of the scene. Recognizing and heightening the

game leads to fulfilling comedic moments.

5. Justifying / Saying Why: When a character's behavior is peculiar,

 justifying offers an explanation, often absurd. This adds depth to the

character and fuels the humor; for instance, a character writing reports in

blood for dramatic emphasis is a vivid example.

6. If This Is True, Then What Else Is True?: This technique prompts

 improvisers to expand on existing premises, exploring the consequences of

comedic scenarios. The inquiry leads to rich and unexpected developments

in the narrative.

### Scene Dynamics

7. Suggestion & Initiation: Each long-form improv set typically begins

 with audience input as a suggestion, which serves as a springboard for the

initial scene initiation.

8. Walk-Ons, Tags, and Edits: Walk-ons occur when an actor joins an

 ongoing scene, tags introduce new characters while altering the trajectory of

the scene, and edits signal scene endings through agreed conventions like a

"sweep."
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### Relationship Dynamics in Performance

9. Gifts, Endowments, and Pimps: A gift refers to an actor introducing

 new attributes about a character, while an endowment assigns a definitive

role, facilitating character development. Conversely, a pimp is a pressure

tactic, forcing a performer to undertake an often unreasonable task, which

can hinder the scene.

### Improv Structure and Theory

10. Del Close: A pivotal figure in the development of long-form improv,

 his legacy lives on through structures and methods he championed.

11. Openings and Beats: An opening extracts ideas from audience

 suggestions, providing a thematic and artistic framework for scenes. A

"second beat" revisits earlier characters or concepts for continued

exploration and humor.

12. The Harold: A structured form of long-form improv conceived by

 Del Close, it employs a specific sequence of scenes to create interconnected

narratives.

13. Connections: This entails tying characters or themes from varying

 scenes together for a cohesive comedic experience, enhancing the overall
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narrative complexity.

With these foundational concepts defined, readers are equipped to delve

deeper into the intricate art of improvisation, advancing their skills and

enhancing their performance quality.
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Critical Thinking

Key Point: Yes And

Critical Interpretation: Embracing the 'Yes And' principle in your life

means actively affirming and building upon the ideas of those around

you. Imagine approaching conversations and collaborations with a

spirit of acceptance and encouragement, where you not only

acknowledge others' contributions but also elevate them with your

own. This mindset fosters deeper connections, encourages creativity,

and creates an atmosphere where everyone feels valued and heard. By

embodying this approach, you transform not only your interactions but

also cultivate a more supportive and inspiring environment in both

personal and professional realms.
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Chapter 2 Summary: Be Present

In the chapter "Be Present," the author discusses the fundamental lesson for

 aspiring improvisers: the necessity of living in the moment rather than being

consumed by future anxieties or outcomes. New improvisers, often bogged

down by a singular worry—“What do I say next?”—find themselves fixated

on possible future scenarios or endings, detracting from the spontaneity

required in improvisational performance.

The author emphasizes that true improvisation unfolds live, directly in front

of an audience, where every laugh, sigh, and change in body language is

palpable. Observational skills become key, as staying present allows

performers to see what's genuinely happening in their surroundings and to

respond accordingly. When improvisers ignore the instinct to plan ahead, the

stage becomes a dynamic world filled with opportunity. Instead of

anticipating future developments, they should focus on the currents of the

moment, reacting to one another's cues and sensations—this rapport forms

the foundation of engaging scene work.

This concept aligns with the idea of "being riveting" on stage. Authenticity

and presence command audience attention more than traditional charisma or

acting chops. An anecdote illustrates this point: in a fishing scene, one actor

dominates the verbal space, while the other—quiet yet observant and

responsive—captures the audience’s attention through body language and
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subtle reactions, proving that being in the moment can be more engaging

than merely being loud.

The author advises improvisers to "see it land, let it land." This means

observing how one’s words or actions impact their partner before

progressing, fostering an environment of shared responsiveness. Silence

becomes an essential tool; it allows audiences time to absorb and appreciate

what has transpired, helping the improv scene breathe.

The chapter also addresses the reality that many new performers struggle

with expressing themselves naturally due to the pressure of being watched.

The author illustrates this through amusing anecdotes highlighting common

pitfalls, such as misremembering one's name or awkward phrasing in

dialogue that doesn’t align with natural speech. These missteps are normal in

the learning phase of improv—they indicate a developing skill set, akin to

learning a musical instrument or sport.

Ultimately, the key takeaway is that improvement in improv comes down to

practice—reps—that draw the performer closer to their authentic self while

honing their ability to connect and engage in the moment. Embracing the

journey, featuring both awkwardness and triumphs, becomes crucial for

anyone looking to master the art of improvisation.
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Critical Thinking

Key Point: Be Present

Critical Interpretation: Imagine approaching each day with the mindset

of truly being in the moment, just like an improviser on stage. By

embracing the key point of 'Be Present,' you can learn to let go of the

anxiety about future expectations and instead immerse yourself in the

richness of your experiences right now. This practice not only

enhances your ability to respond thoughtfully to life's unfolding events

but also allows you to create deeper, more authentic connections with

others. By focusing on the present, you become more attuned to the

subtleties around you, fostering a sense of awareness that enriches

every interaction, just as it does in improv. Ultimately, this approach

empowers you to step into each moment with confidence and

creativity, transforming ordinary days into extraordinary adventures.
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Chapter 3 Summary: Be Present Exercises

Chapter Summary: Be Present Exercises

In the quest for effective improvisation, being present is crucial. The

following exercises are designed to ground participants in the moment,

enhancing their ability to connect with each other and create compelling

scenes.

60 Seconds of Silence  

To start, the exercise encourages actors to find stillness before performing.

Two participants take their positions, maintaining eye contact without any

movement or dialogue for a full minute. Initially, their minds race with

thoughts about how to begin the scene, leading to self-conscious adjustments

and a chaotic mental state. However, as the seconds tick by, they settle into a

calm presence, attuning themselves to the emotional dynamics between

them. This silent waiting cultivates a deeper awareness, enabling them to

listen and respond genuinely when the scene officially starts.

Only Numbers  

Next, participants engage in a scene constrained to numeric dialogue, where
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they only say numbers in sequence. This limitation forces them to rely on

tone and rhythm rather than explicit content. For instance, when one

participant expresses frustration by saying, “One! Two! Three!” any attempt

to attach specific meaning to the numbers fails because they must avoid

repetition. As they listen closely to each other’s tone, the dialogue evolves

into an emotional exchange where the rhythm communicates feelings instead

of literal meaning, helping them grasp the underlying music of conversation.

Doing “Zip Zap Zop” Correctly  

In the classic improv warm-up "Zip Zap Zop," participants stand in a circle,

passing energy with a clap and a respective word. This energizing game

illustrates the challenge of maintaining presence, as individuals often

become startled or distracted when it’s their turn. This exercise reveals how

easily one can slip into a detached state instead of being engaged in the

communal energy of the circle, emphasizing the importance of being alert

and responsive to the moment.

Warm-Up Scenes  

A simple yet effective exercise to boost presence involves performing short

warm-up scenes. Participants pair up and perform mini-scenes based on new

suggestions, with no interruptions or feedback. This uninterrupted practice

fosters a sense of comfort and spontaneity, enhancing their readiness for
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more intricate improvisational work. Regular warm-up scenes significantly

improve overall performance and collaboration within the group.

Word Association / Follow the Follower  

To integrate cognitive and physical responses, this two-part exercise begins

with word association, where participants connect terms in quick succession,

promoting creative thinking. The second part involves physical movements

inspired by the words spoken, transitioning into a group action that everyone

follows. This interplay between verbal and non-verbal communication

sharpens participants’ awareness of their surroundings and enhances their

ability to react authentically to each other. By alternating between these

modes, actors can synchronize their mental and physical responses, keeping

them anchored in the present moment.

Overall, these exercises collectively emphasize the importance of

mindfulness in improvisation, guiding actors to cultivate awareness and

responsiveness, which enrich their performances and collaborative dynamics

on stage.

Exercise Description

60 Seconds of
Silence

Participants maintain eye contact and silence for one minute to
cultivate calm awareness and emotional connection before starting
a scene.
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Exercise Description

Only Numbers
Scene played with numeric dialogue only, forcing participants to
communicate through tone and rhythm, transforming how they
convey emotions.

Doing "Zip Zap
Zop" Correctly

A warm-up game that involves passing energy in a circle,
emphasizing the need for engagement and presence among
participants.

Warm-Up
Scenes

Short, uninterrupted scenes based on new suggestions to build
comfort and spontaneity, enhancing group collaboration.

Word
Association /
Follow the
Follower

A dual exercise combining verbal word association and physical
actions to sharpen awareness and synchronize cognitive and
physical responses.
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Chapter 4: Be Changeable

### Be Changeable

In this chapter, the author introduces an unconventional test for gauging

improvisational skills: offering individuals mundane items—like a piece of

gum, a glass of water, or a pen—and then humorously challenging their

spontaneity by asking if they are scared when they decline. This amusing

proposition typically prompts most people to instinctively deny feeling

scared. However, those adept at improvisation embrace the absurdity,

acknowledging their fear and adapting their demeanor, indicating a natural

talent for the skill of being changeable. 

The essence of changeability in improv lies in embracing the present

moment and reorienting one’s thought process from worrying about future

events to examining what has already transpired. This shift is exemplified

through a scene between two characters, Dennis and Danny, whose

conversation reveals their underlying tensions, such as Dennis’s inability to

recall Danny's name. In this instance, improving the scene involves not just

responding but understanding the interactions leading up to their dialogue,

focusing on defined character histories and relationships.

The practice of being changeable requires commitment without attachment;
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actors must invest genuinely in their roles yet remain flexible enough to

adapt. An illustrative example involves a narrative where an improviser

seemingly disregards a premise of urgency before adjusting to integrate it

into the scene, demonstrating that effective improv can adapt while

preserving the humor and momentum of the encounter.

Moreover, the concept of "keeping the music, changing the lyrics" is

introduced. It emphasizes that one can maintain the overall tone of a scene

while altering specific dialogues or actions if something unexpected arises. 

As the chapter progresses, the author elaborates on the importance of

agreement in improv, advising that lines spoken in a scene are opportunities

or "offers." This leads to discussions about half-offers—proposals that may

not fully align with the current scene but should be considered. The chapter

concludes with an essential note on empathy, highlighting how the capacity

to understand and embody diverse perspectives, even those different from

one’s own, enhances improvisational performance. Key levels of empathy

range from portraying a character whose beliefs contrast with your own to

acknowledging surprise accusations from scene partners, all of which

cultivate a richer, more engaging improvisational experience.

Ultimately, understanding changeability and empathy is crucial not only for

successful improv but also for navigating life’s complexities, allowing for

greater adaptability and connection with others.

https://ohjcz-alternate.app.link/zWumPVSnuOb


https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 5 Summary: Being Changeable Exercises

### Summary of Exercises for Developing Changeability in Characters

#### Being Changeable Exercises Overview

The focus of these exercises is to cultivate the ability of performers to

embody various characters fluidly and adaptively, responding to the

dynamics of interactions. This collection of activities encourages

improvisation and helps participants explore different energies and

perspectives.

#### Character Matching

Participants form a circle, where one person starts by stepping forward and

adopting a character for a short line. For instance, a grumpy old man might

say, “Well, look who’s playing in my yard! The Spencer boy!” The child

being addressed, embodying a similar character, responds in kind, such as,

“That’s me! What a troublemaker I am!” This exchange continues as the

initiator takes the respondent's place, thereby fostering flexibility in

character portrayal.

This exercise emphasizes the importance of adapting to others’ energies

while maintaining character integrity and philosophical consistency,

fostering quick shifts between different characterizations.
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#### Pass the Card

This exercise, inspired by the teaching of Corey Brown, is centered on the

dynamics of giving and receiving offers within a scene. Two actors begin a

conversation, one holding a card (which can be symbolic) and must make an

offer during the exchange—be it a statement or a subtle implication. For

instance, one might say, “Man, I’m beat,” and upon passing the card, the

receiver must acknowledge the offer, even if they don’t entirely agree.

Through this back-and-forth exchange, participants learn to recognize and

accept offers, reinforcing the notion that dialogue should be responsive and

collaborative, rather than repetitive or stagnant.

#### La Ronde

Inspired by the 1890s play *La Ronde*, this exercise involves multiple

actors engaging in scenes that connect them through a rotating structure.

Each scene features a character from the previous scene, creating a circular

narrative format. Participants act out the scenes without pre-deciding roles,

instead using prompts to guide their interactions.

The primary focus is on simplicity in character design—each participant

embodies a recognizable archetype or emotional temperament. When tagged

into a scene, actors are encouraged to place their character into unexpected

situations while retaining their behavioral consistency from the previous
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scene. 

For example, if an angry drill sergeant is placed into a yoga class, he must

embrace the new environment while remaining true to his core character

traits. This approach requires creative thinking, fostering a mindset that

appreciates continuity in characterization, even amidst contrasting scenarios.

### Conclusion

These exercises aim to enhance improvisers' agility in character portrayal,

strengthening their ability to navigate different interactions fluidly while

allowing for creativity and spontaneity. By practicing these techniques,

participants develop a deeper understanding of character changeability,

enhancing their overall performance capabilities in theatrical contexts.

Exercise Title Description

Being
Changeable
Exercises
Overview

Focus on developing fluidity in character embodiment and
adaptability in interactions.

Character
Matching

Participants take turns embodying characters in dialogue, fostering
flexibility and energy adaptability.

Pass the Card
Actors engage in dialogue where they make and acknowledge
offers through symbolic cards, promoting responsiveness and
collaboration.

La Ronde Actors rotate through scenes connected by previous characters,
maintaining consistent traits while adapting to new scenarios.
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Exercise Title Description

Conclusion
These exercises enhance improvisers' agility and understanding of
character changeability for improved performance.
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Chapter 6 Summary: Fighting Well in Scenes

### Summary of "Fighting Well in Scenes"

Navigating Conflict in Improv: An Overview

Conflict can be challenging yet essential in improv scenes. While teachers

often advise beginners to avoid fights altogether, understanding how to

handle conflict is crucial. Instead of shying away from disagreements, actors

should learn to engage in fights creatively, ensuring the scene remains lively

and entertaining. The rules of improv adapt during a conflict—embracing a

"no" often means leaning into a "yes," and playing a character who defends

foolish points can yield comedic results.

Understanding Improv Dynamics

In a fight, the instinctive desire to appear rational can hinder scene

development. Actors, especially those with limited comedic experience, may

become overly rigid, prioritizing winning the argument over character

development. Conversely, more seasoned comedians grasp the humor in

supporting even the most absurd positions. A well-executed fight resembles

a choreographed dance where both parties maintain momentum despite

diverging paths.
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The Principle of Contradiction

A helpful guideline in improv is the contradiction of actions—if a character

instructs another not to do something, that character should likely do it. For

example, if someone expresses dissatisfaction about another's messy room,

the humorous response would be to deny the clean-up and double down on

the messy behavior. Improv scenes thrive on such defiance of expectations,

transforming prohibitions into opportunities for dynamic comedy.

Embracing Accusations

To enrich narrative and character depth amid conflict, actors should embrace

and amplify accusations directed toward them. When a character is accused,

immediately accepting the claim opens avenues for further exploration and

maintains the scene's momentum. For instance, if a character admits to an

affair, the subsequent justifications shed light on their motivations and add

complexity to the relationship.

The Pitfall of Problem-Solving

Another common mistake in conflict is trying to solve the issue presented,

which can stifle creativity. Instead, actors should intensify the existing

problem, allowing the scene to become increasingly entertaining. A
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character's rejection of helpful suggestions can add absurdity and elevate the

conflict, leading to more engaging scenarios and deeper character

development.

Arguing the Absurd

Fights become particularly humorous when characters defend illogical

positions. For example, in a debate about whether a dishwasher can

accommodate a colander, arguing for the absurdity of the colander's role

creates comedic tension. A character's clever defense of a foolish stance not

only humorously propelled the conversation forward but also allows for

character revelations amidst the conflict.

Using Sympathetic Disagreement

Introducing "sympathetic disagreement" offers a productive way to navigate

conflicts. This technique involves understanding the opposing viewpoint

while still presenting one's own. By acknowledging the feelings behind an

accusation, characters can soften their disagreements, leading to more

nuanced exchanges. Emotions play a critical role in arguments; thus,

employing sympathetic disagreement allows for honest responses without

escalating tension unnecessarily.

In summary, while fights can be daunting, mastering them through
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acceptance, enhancement of absurdity, and empathetic dialogue can lead to

vibrant and engaging improv scenes that are both funny and informative. By

embracing conflict as a tool rather than a hindrance, improvisers can add

depth and richness to their performances.
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Chapter 7 Summary: Exercises for Fighting In Scenes

### Exercises for Fighting in Scenes: A Summary

The chapter introduces a series of improvisational exercises designed to

enhance character interaction during conflict scenes, focusing on the roles of

accusation and response. The goal is to practice various methods of

engagement while deepening character understanding and maintaining scene

flow.

#### 1. Supervillain / Mastermind Approach

In this exercise, two players engage in an accusation and a theatrical

response. Player A makes a complaint (e.g., “Jeremy, did you use all the

conditioner?”), to which Player B replies dramatically as a supervillain,

gleefully acknowledging their misdeed (“Bwa ha ha, yes, I did!”). Player A

must then respond with sympathetic disagreement, which allows Player B to

explore their character’s villainous side without escalating conflict. This

light-hearted dynamic gives Player B breathing room to reflect on their

character's motives. While entertaining, scenes can become overly silly and

lack depth.

#### 2. Own It

This variant requires Player B to admit to the accusation as a “normal”
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character, explaining their actions. For instance, Player A might ask about a

forgotten invitation, and Player B admits to purposely excluding others due

to jealousy. Again, Player A sympathetically disagrees, maintaining a

constructive dialogue. This exercise enables Player B to better understand

their character's emotions and motivations, though it can occasionally feel

forced and lack variation.

#### 3. A Real Reason

The final exercise encourages players to delve deeper into genuine

motivations behind their actions without deflecting blame. Player B must

accept the accusation and reflect authentically on why they might have

behaved in such a way. For example, instead of resorting to dramatics or

childish reasoning, Player B can respond with a revealing admission, such as

feeling frustrated with TSA rules and hoping to bend the regulations. This

approach promotes rich, truthful responses that enhance the authenticity of

improvisational scenes. However, it can be challenging for students to grasp

the concept of "truth" in performance, leading to deflections or incoherent

explanations.

Overall, these exercises guide players toward crafting more compelling and

believable characters in conflict, emphasizing the importance of truthfulness

and understanding in scenes. While the methods differ in

execution—ranging from the ludicrous to the introspective—they

collectively aim to enrich character development and scene dynamics in
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improvisational theater.

Exercise Description Goals Challenges

Supervillain
/
Mastermind
Approach

Player A accuses Player
B of a misdeed; Player
B responds theatrically
as a supervillain.

Enhance character
interaction through
a playful but
engaging conflict.

Can become overly
silly and lack depth.

Own It

Player B admits to the
accusation as a normal
character, explaining
their actions.

Facilitates
understanding of
character
emotions and
motivations.

May feel forced and
lack variation.

A Real
Reason

Player B accepts the
accusation and reflects
authentically on their
motivations.

Promotes rich,
truthful responses
for authentic
improvisational
scenes.

Students may
struggle to grasp
"truth" in
performance,
leading to
deflections.
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Chapter 8: Be Brave

### Summary of "Be Brave," "Know, Care, Say," and Related Concepts in

 Improv

Be Brave

In the world of improvisation, many performers face fears that can hamper

their creativity. These fears manifest in various forms: tackling accents,

portraying different genders, addressing serious subjects like illness, making

critical decisions within a narrative, or even sitting out of a scene that’s

already flowing. Despite these challenges, the essence of improv lies in

confronting what's intimidating. The age-old advice of “Follow the fear”

encourages actors to embrace the very things that scare them, pushing their

creative boundaries.

A pivotal moment for the author comes from an early class where feedback

emphasized the importance of participation over observation. This advice

resonates on both a personal and theatrical level: avoiding emotional

engagement stifles true performance. The courage to face

discomfort—whether it's embodying a complex character or voicing a

contentious opinion—can elevate a scene and resonate with the audience. 
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Notably, advice from renowned actor and teacher Amy Poehler stresses the

necessity for performers to remain engaged and not retreat when uncertain,

as resilience fosters dynamic and unforgettable scenes. However, bravery

doesn’t imply enduring uncomfortable situations; rather, it’s about making

bold artistic choices while affirmatively establishing personal boundaries. 

Know, Care, Say

A foundational principle in improv revolves around the actor's mindset

during scenes, summarized in the mantra: *Know*, *Care*, *Say*. This

approach counters the social inclination to shy away from declarative

statements and emotional engagement. 

- Know: Instead of conveying uncertainty, actors should portray

 confidence in their characters. For instance, if one is cast as a mechanic, the

emotional authenticity of claiming to know about car issues enhances the

scene’s believability, regardless of their actual expertise.

- Care: Apathy stifles comedy. Actors must engage passionately with

 their circumstances, as emotional investment leads to richer interactions and

heightened humor. For example, a scene about one character’s embarrassing

gas becomes infinitely funnier when performers react with exaggerated

concern and personal stakes.
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- Say: Articulating thoughts and feelings authentically allows narrative

 progression. Scenes can pivot to absurdity when characters openly share

outrageous truths, like confessing to keeping another's heart, which evokes

complex reactions, depicting robust emotional engagement.

Finding the Love

Another essential aspect of acting, which ties into being brave, is the concept

of "finding the love," as articulated by casting director Michael Shurtleff.

Regardless of the script's nature, actors should dig into the underlying

emotional connections between characters—whether positive or negative,

this love drives engagement and performance authenticity.

Collaborative Creativity

Bravery in improv extends beyond individual performances; it requires the

group to create memorable moments together. An example shared illustrates

how a couple at a casino, through relentless positivity and continuous

winning, organically escalates the scene to wild, joyous heights, earning

applause for embracing the unexpected. Audiences crave these exhilarating

turns, which make performances captivating.
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Navigating Money and Risk Aversion

Avoiding scenes overly focused on monetary issues is vital, as these

typically stifle creativity. The narratives should explore deeper philosophies

or emotional connections instead of resorting to cliched financial dilemmas.

Conversely, there’s a balance to strike between silliness and carefulness in

performances. Shows oversaturated with absurd antics can alienate viewers

just as much as overly cautious scenes, hampering authenticity and

emotional connectivity.

Respecting Boundaries

Ultimately, while bravery is encouraged, performers must assert their

comfort zones. Consent is vital, and individuals are empowered to refuse

uncomfortable situations. Maintaining personal boundaries while embracing

the spirit of improv ensures that actors can be both brave and safe,

reinforcing the collaborative nature of the art.

In summary, improv thrives on the interplay of bravery, emotional

authenticity, and mutual respect among actors. By confronting challenges,
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engaging with their scene partners, and courageously expressing thoughts,

performers create compelling and memorable moments, delighting

audiences with their creativity and confidence.
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Chapter 9 Summary: Be Brave Exercises

### Chapter Summary: Be Brave Exercises

In this chapter, the focus shifts to various exercises aimed at enhancing the

skills of improvisers by fostering direct communication and boosting

confidence. 

I, You, We: The chapter opens by emphasizing the importance of

 engaging with characters directly in improv scenes rather than discussing

absent figures. New improvisers often fall into the trap of referencing third

parties instead of interacting, which detracts from the dynamic nature of the

performance. To practice this, a two-person scene exercise is introduced

where each line must start with "I," "you," or "we." This structure

encourages actors to connect with one another actively, making the scene

more potent and engaging. An example of this is depicted in a scene where a

stern cashier insists on eye contact, prompting comedic tension.

Confessions: This exercise involves characters making personal

 confessions to each other during a scene. Such admissions can reignite

stalled conversations, creating depth and engaging the audience. A sample

scene illustrates this; one character reveals their boss's manipulative

influence, leading to unexpected comedic turns and deeper character
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involvement.

Blow Them Away: Here, improvisers are tasked with pushing the limits

 of creativity and commitment in their scenes. The aim is to surprise the

audience with bold choices, encouraging improvisers to embrace their full

potential without holding back, which can lead to wildly entertaining results.

Follow the Follower / Sound and Movement: This section introduces two

 exercises designed to free performers from overthinking and enhance their

intuitive responses. "Follow the Follower" has participants mimic and

amplify each other's actions without hesitation, thus building a chain of

creativity. It serves as a warm-up to loosen up the group dynamic.

Complementing this is the "Sound and Movement" exercise, which begins

with a suggestion that ignites abstract physical play. The aim is for the group

to transition between free-form movements and recognizable actions,

fostering spontaneity and collective decision-making.

Scenes: Following the physical activities, improvisers create scenes

 based on the movements they engaged in, leading to spontaneous, bold

performances, where timidity gives way to confidence. This approach is

particularly beneficial for new performers, helping them embrace their

instincts and enhancing their performance dynamics.

Compliment/Boast: The chapter concludes with an exercise designed to
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 build confidence and promote vulnerability among group members.

Participants first offer genuine compliments to one another and then

transition into boasting about their strengths. This dual aspect of the exercise

combats self-doubt by fostering a positive environment in which group

members appreciate one another’s performances while also learning to value

their own.

Background Reflection: The author shares a personal anecdote from

 their experience in a monologue workshop, which highlights how

constructive feedback and a supportive environment can help performers

overcome their fears. This reinforces the chapter's overarching theme of

bravery in performance and the importance of supportive community

dynamics in the improv world.

Overall, each segment of this chapter interlinks exercises with clear

objectives aimed at enhancing communication, confidence, and creativity,

providing a well-rounded approach to improv training.

Exercise Description

I, You, We Encourages engaging directly with characters using personal
pronouns to enhance interaction and dynamic performance.

Confessions Characters make personal confessions, reviving stalled
conversations and adding depth to the scene.

Blow Them Away Improvisers explore bold choices to surprise the audience,
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Exercise Description

aiming for creativity and commitment.

Follow the Follower /
Sound and
Movement

Exercises that promote intuitive responses and creativity
through mimicking actions and free-form movements.

Scenes Improvisers create scenes based on prior movements,
enhancing spontaneity and performance confidence.

Compliment/Boast Builds group confidence through mutual recognition and
positive reinforcement, combating self-doubt.

Background
Reflection

Personal anecdote illustrating the importance of supportive
feedback in overcoming performance fears.
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Chapter 10 Summary: Top Of The Scene

Chapter Summary: Top of the Scene

The opening moments of a performance are critical for actors, especially in

improvisational settings. At this “top of the scene,” the mind often races

with thoughts about suggestions, previous feedback, audience members, and

other distractions, leading to a chaotic start. It’s essential to maintain focus

and avoid overthinking — just as one wouldn’t attempt to drive while also

baking a soufflé.

To begin a scene effectively, actors should start with their characters in a

relaxed state. Even if a scene opens in confusion, it's important to play it

cool. One must embody a character and respond naturally rather than

signalling their nervousness. This is akin to the premise of the 1990s show

"Quantum Leap," where the protagonist arrives in unknown scenarios and

must adapt swiftly without showing uncertainty.

One often overlooked aspect is making consistent eye contact with scene

partners. Many improvisers start focusing inwardly, crafting lines while

neglecting to connect visually, which can heighten anxiety and

miscommunication. A simple check-in can ease the scene’s progression.
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Scenes frequently begin with object work, like preparing a meal or fidgeting

with papers, particularly in the downstage right corner of the stage. While

nonverbal starts can be effective, they often lead to awkward exchanges if

improvisers fail to engage each other before diving into dialogue. Confusion

often escalates into unnecessary conflict, called a "false fight," where

characters misinterpret each other's actions rather than establishing a

collaborative tone.

Adhering to some initiation etiquette can enhance performance. One

performer should have the space to fully express their initiation without

interruption. Improv is often frantic, and new improvisers might misinterpret

pauses as moments to jump in. Ideally, the second line in a scene should

mirror the simplicity of an inbound basketball pass; it should set the

groundwork for further action.

The principle of yin and yang provides an additional lens through which to

approach beginnings. The "yin" is passive and reflective, while the "yang" is

more assertive. After several cautious, confirming interactions ("yin"), it’s

beneficial to introduce a decisive, action-oriented element ("yang").

However, balancing these energies is key to maintaining momentum in the

scene.

Improvisers must resist the temptation to overly analyze the world in which

they find themselves, especially in response to potentially comedic or surreal
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lines. Staying grounded in the scene is vital; one should accept the

introductory premise while reacting organically.

When characters reference established figures from culture, such as Darth

Vader or Joan of Arc, it’s crucial to navigate this carefully. If a reference is

unfamiliar, it’s poor form to dismiss it outright. Instead, improvisers should

either try to engage with the character as best they can or ask clarifying

questions within the context of the scene, allowing the exchange to add

depth rather than devolve into confusion.

Lastly, a commitment to staying informed about contemporary culture is

advantageous. Being aware of popular references will make improvisation

smoother and more relatable, further enhancing the performance experience

for both actors and audiences. Learning about topics introduced in scenes

can also foster growth for future engagements. 

In conclusion, mastering the top of the scene requires a blend of focus,

connection, and creativity, ensuring that both characters and actors can

engage meaningfully from the very start.
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Critical Thinking

Key Point: Maintain Focus and Avoid Overthinking

Critical Interpretation: In your life, just like in improv, the ability to

maintain focus amidst distractions is paramount. When faced with

new challenges or unfamiliar situations, it's easy to let anxiety and

over-analysis take over, leading to a chaotic start. Instead, embrace the

moment with a relaxed state of mind, allowing yourself to adapt

organically to the circumstances. By doing so, you can foster deeper

connections with those around you, respond more authentically rather

than from a place of nervousness, and set the groundwork for

meaningful interactions. This approach not only enhances your

personal and professional engagements but also empowers you to

tackle any situation with confidence and ease, just as a skilled

improviser does on stage.
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Chapter 11 Summary: Difficult People

## Summary of "Difficult People"

In this chapter, the author shares insights on navigating relationships within

the improv community, emphasizing that the challenges often arise not just

from other performers’ on-stage abilities but also from their off-stage

behaviors. Transitioning from a shy individual with no acting experience to

a respected performer at the UCB Theatre, the author's journey underscores

the importance of collaboration—even with those who might be perceived as

difficult.

### Embracing Diverse Skills

At the outset, the author reflects on the value of playing alongside

individuals whom others may deem “bad” at improv. Inspired by teacher Ian

Roberts, who would regularly engage with less confident or skilled students

in well-received performances, the author decides to challenge their own

biases. By stepping outside their comfort zone and performing with all kinds

of improvisers, they learned that even those who seem to struggle can

contribute to successful scenes simply by adhering to the basic principles of

improvisation—listening and saying "yes."
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One effective strategy outlined is to engage problematic partners by

adopting a low-status role when faced with dominant or erratic players. For

instance, a character can joyfully justify errors made by an aggressive

partner, using humor to keep the scene light and enjoyable rather than

confrontational.

### Understanding "That Guy" Phenomenon

The author also addresses a common phenomenon in improv troupes where

one member is scapegoated for team failures, often referred to as “that guy.”

They advise newer improvisers to exercise patience and introspection

instead of hastily dismissing a teammate. Even if one player exhibits

challenges, dismissing them is unlikely to solve underlying issues; it often

leads to a cyclical pattern where someone else steps into that problematic

role. If removal is necessary, honesty and direct communication are

paramount.

### Difficult Offstage Behavior

As the author progressed, they encountered another layer of difficulty:

talented individuals who were hard to work with offstage. They remind

readers that it’s essential to establish personal boundaries regarding

unacceptable behavior, acknowledging that creative fields often attract

emotionally complex personalities. Many successful performers exhibit
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traits such as extreme nervousness, volatile reactions to critiques, or

difficulties in accepting team changes. 

The author shares several anecdotes of challenging situations, illustrating

how volatile behaviors can arise among gifted performers. Nevertheless, this

unpredictability can also accompany fun and memorable experiences,

reinforcing the idea that unique personalities can lead to dynamic

interactions both on and offstage.

### Finding Balance

Ultimately, while one should not tolerate unacceptable behaviors, a certain

level of chaos is inevitable in creative environments. The author encourages

finding resilience and appreciation for those whose artistic contributions

may come with complications. Playing alongside difficult individuals

fostered a sense of invincibility, leading the author to believe that they could

navigate any performance situation. Furthermore, these varied experiences

deepen one's appreciation for reliable and easygoing collaborators.

The chapter concludes with the message that the road to mastery in improv

is paved not just through technical practice but also through the challenging

yet enriching encounters with fellow performers. This blend of chaos and

creativity is what makes improv an exhilarating art form.
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Critical Thinking

Key Point: Embracing Diverse Skills

Critical Interpretation: Imagine stepping onto the stage of life, ready to

face challenges not just with those who resonate with your vibe but

also with those who may seem difficult or out of place. By embodying

the lesson of embracing diverse skills, you learn that every interaction,

even with the most challenging personalities, offers a wealth of

knowledge and growth. Just like in improv, where saying 'yes' to

every moment leads to unexpected joy and creativity, your encounters

with varied individuals teach you resilience and adaptability.

Recognizing the value in everyone's contribution, regardless of their

skill level, empowers you to transform barriers into opportunities,

ultimately enriching your journey. In doing so, you'll discover that

true mastery in any field lies not just in individual talent but in the

collaborative spirit that flourishes when you embrace the uniqueness

of others.
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Chapter 12: Be Authentic

Chapter Summary: Authenticity in Improv

The essence of improv is often misunderstood as being childish or silly,

particularly in the realm of short-form performances where loud,

exaggerated antics dominate. The author reflects on early experiences with

these traditional styles, which lacked the authenticity and depth seen in later

performances by the Upright Citizens Brigade (UCB). The UCB transformed

improv by introducing a more naturalistic approach, where performers spoke

like real people using their own names, leading to scenes grounded in

relatable, believable dialogue. This chapter advocates for an authentic style

in improv, emphasizing the importance of genuine interaction and character

specificity, contrasting the broad and loud performances prevalent in early

comedy.

Grounding Your Scene

To ground a scene effectively, improvisers must commit to their fictional

world, creating a sense of authenticity that resonates with the audience. This

doesn't always mean playing realistically; sometimes, it involves embracing

stylized worlds. Grounding connects performers to their environment. The
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chapter illustrates this with examples, emphasizing that reacting genuinely to

established scenarios can make even the most outrageous situations feel

grounded and truthful. A strong example is a scene involving a family

dynamic, where the characters navigate absurdity through authentic

reactions, underscoring the significance of grounded behavior.

Ping Pong Table Metaphor

Improv is compared to a ping pong game, where each volley represents the

need to maintain engagement and authenticity. Just as players must hit the

table to keep the game flowing, improvisers must ensure their contributions

feel true to the scene's context, striking a balance between humor and reality.

The chapter highlights the idea of "not hitting the table" as performing

actions that feel forced or unreal, jeopardizing the engagement of the scene.

The Art of Saying No

Understanding when to say "no" in improv is as crucial as embracing the

“yes and” mantra. Saying "no" doesn't mean shutting the scene down;

instead, it involves your character expressing reluctance in a way that

contributes to the narrative. Just like cycling, where you occasionally need to

pump the brakes rather than slam them, improvisers must find the right
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moments to pause while remaining open to evolving scenes.

Discovering Your Real 'Why'

Improvisers should strive to understand the instinctive reasons behind their

character's reactions. The chapter discusses how initial responses may seem

unfounded, but upon reflection, they reveal deeper truths. For instance, a

character's instinctive dislike for a scenario can lead to authentic, relatable

comedy when articulated honestly. A clear understanding of one's immediate

reactions can drive scenes and deepen characters.

Taking the Local to Crazytown

The chapter argues against rushing into absurdity by highlighting the

importance of taking incremental steps towards heightened reality while

maintaining a connection to authentic behaviors. This pacing allows for the

introduction of increasingly outrageous elements without losing the

grounding of a scene. Using examples from performances that successfully

navigate this balance, the author stresses gradual heightening, ensuring the

perceived insanity remains relatable.

Sanford Meisner's Influence
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Drawing from the teachings of Sanford Meisner, the chapter emphasizes

acting authentically by engaging completely in the scene rather than

performing an act. Meisner's exercises teach improvisers to evoke real

emotions and reactions rather than shallow portrayals, emphasizing the need

for genuine engagement in every moment on stage.

Being Yourself in Improv

Authenticity emerges as a powerful tool in improvisation, with the author

relating anecdotes from performances that exemplify improvisers’ unique

contributions to their characters. These authentic expressions bring

distinctive flavor to performances, showcasing the importance of relatability

and personal experience in creating captivating scenes.

Responding Authentically: What Would You Say?

Enhanced authenticity arises when performers give genuine human reactions

to stimuli within their scenes. This chapter encourages actors to channel

their real thoughts and feelings into their improvisations, fostering relatable

and specific interactions. Through a poignant example of a character who
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presents an outrageous meal, the chapter illustrates how engaging fully with

these moments creates enriching comedic experiences.

The Second Big Choice in Improv

The transition to a more creative phase of a scene, known as the 'second big

choice,' marks a pivotal moment where improvisers must inject their unique

perspectives and experiences into the narrative. This moment is crucial for

developing genuine, personalized interactions that resonate with audiences.

The author encourages improvisers to reflect on their past experiences and to

use that context to inform their character choices, driving creativity and

depth in their performances.

In summary, the overarching theme of these chapters focuses on the

importance of authenticity, grounded performances, and personal

connections in improv, encouraging a style that is both humorous and

relatable while allowing improvisers to express their true selves on stage.
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Chapter 13 Summary: Be Authentic Exercises

### Summary of Chapters on Authenticity in Improvisation

Be Authentic Exercises

In the exploration of authenticity in improvisation, the focus is placed on

engaging deeply with the emotional truths of situations, rather than simply

"going along" with fantastical premises. Exercises challenge actors to

respond genuinely, maintaining the integrity of their characters while

interacting with bizarre scenarios.

Truthful at All Costs

An initial exercise requires two improvisers to create scenarios where one

initiates an unusual premise—a big decision or strange event. The responder

must react truthfully, reflecting how they would behave in real life, instead

of conforming to the improvisational norm of always saying "yes." For

instance, when one improviser claims to have been abducted by aliens, the

other’s overly casual response stops the scene, revealing the importance of

authenticity. The exercise emphasizes that reactions should stem from

realism, even when faced with outlandish circumstances.
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Examples of Authentic Reactions

The text provides various scenes to illustrate truthful reactions:

- Brock insists he was abducted by aliens, and Michael’s concerned response

captures a more realistic emotional engagement, avoiding an unrealistic

acceptance of the premise.

- In another scene, Zach tells his mother he's quitting school. Sommer replies

in a supportive yet realistic manner, showing her understanding of a child's

perspective without dismissing his feelings.

Through these interactions, improvisers learn to navigate unexpected

statements while staying true to their characters' beliefs and emotions.

Object into Point of View

Moving to the next exercise, actors practice deriving a personal philosophy

from mundane objects. The exercise involves miming an object and

connecting it to a character’s deeper values. For example, a stapler might

symbolize “holding things together,” reflecting underlying themes of family

and stability. This prompts improvisers to infuse their performances with

real-life significance while maintaining character integrity.

Start General, Get Specific
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Gradually adding personal details during performances helps create

multi-layered characters. Beginning with general statements allows

improvisers to connect with universal experiences. As the scene unfolds,

they can integrate specific elements of their lives, enriching their characters

and making them relatable.

How Did You Become a [Blank]?

Another exercise invites improvisers to explain how they came to have

seemingly implausible jobs through a blend of real-life details and inventive

storytelling. One might narrate an unexpected path to becoming a

mailman—starting with an actual journalism degree but then creatively

elaborating on life events that led to that occupation.

### Conclusion

Through these exercises, actors enhance their improvisational skills, learning

to engage authentically with bizarre constructs while maintaining a grounded

emotional response. The techniques encourage performers to draw from their

personal experiences and philosophical beliefs, thus creating rich and

believable characters that resonate with audiences. The overarching lesson

underscores the importance of truthfulness in acting, making improvisation

both a fun and deeply reflective art form.



Section Description

Be Authentic
Exercises

Focuses on emotional truths rather than fantastical premises,
encouraging genuine responses from actors.

Truthful at All
Costs

Improvisers create scenarios responding truthfully to outlandish
situations to maintain authenticity.

Examples of
Authentic
Reactions

Scenes illustrate realistic emotional engagements versus unrealistic
acceptance of premises.

Object into Point
of View

Actors link objects to personal philosophies, infusing performances
with significance.

Start General,
Get Specific

Improvisers begin with general statements and integrate personal
details for relatable characters.

How Did You
Become a
[Blank]?

Improvisers narrate realistic yet creative backstories for seemingly
implausible jobs.

Conclusion Exercises enhance authenticity in improvisation, emphasizing
truthfulness, personal experiences, and emotional engagement.
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Chapter 14 Summary: Be Funny

### Summary of "Be Funny" Chapters

Be Funny

In teaching improv, the tension between the pressure to be funny and the

need for authenticity emerges. While committing to the truthfulness of a

scene is critical, achieving greatness in improv inherently requires humor. A

memorable workshop led by UCB co-founder Matt Besser in the summer of

2005 serves as a backdrop for exploring this tension. As the class of

exhausted fans and teachers gathered, Besser challenged them on their

motivations. When he asked if anyone wanted to be funny, many hesitated.

This pivotal moment revealed the importance of humor in the art of improv.

Although the prevalent teaching focus is on listening, agreement, and

commitment, it can overshadow the essential aim of entertaining an

audience. The goal is to create a show people find funny, emphasizing the

respect that humor commands in the theatre world.

Surprise

The key ingredient for achieving humor lies in the element of surprise. To be

a funny person, one needs a desire to think outside expectations—whether
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that's by making unexpected choices, revealing emotions, or presenting

specific quirks. While it's vital not to overdo surprise to the point of negating

the scene's reality, a comedian's playful inclination to zig instead of zag must

always be present. Several comedic exchanges are highlighted, showcasing

how surprising reactions—not denying offers—can elevate a scene. Using

techniques like “A-to-C” leaps connects witty lines to unexpected beats,

demonstrating that humor often comes from attacking the ordinary with the

unusual.

Patterns

Funny scenes thrive on recurring patterns, akin to musical rhythms that

resonate in our brains. In improv, these patterns can be a source of humor

and surprise but are often at odds with authenticity. While initial funny

moments can flow smoothly, recreating them without breaking reality can be

challenging. Trained actors, new to improv, may forget to repeat successful

elements. Examples from scenes illustrate how consistent repetition of

unique phrases can enhance comedic value, inviting improvisers to keep an

ear out for fun language, thereby generating laughter.

Be Ironic

Irony emerges as a potent source of comedy, characterized by behaviors

contrary to expectations. This could involve characters acting in surprising
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ways, such as a drill sergeant displaying gentleness in unexpected contexts.

However, simply being eccentric does not guarantee humor—actions must

defy audience expectations to deliver irony successfully. The distinction is

made between ironic situations and random absurdities, guiding improvisers

to capitalize on irony rather than default to clichés that undermine comic

value.

Be a Good Voice of Reason

The "voice of reason," often referred to as the "straight man," must strike a

balance between engaging with absurdity and maintaining an active interest

in the conflict at hand. Effective voices of reason pose questions or doubts

about the absurdities they encounter, pushing for clarification, and helping

frame the comedy. This role is dynamic and should never dominate the

scene; instead, it should be curious, almost convinced, and playfully

challenging to ensure progression. Various tones can be adopted—dry,

perturbed, or bewilderedly expressive—to elevate the humor while

contributing to the scene's vitality.

Be Unnecessarily Specific

Specificity enhances humor in improv by enriching scenes with vivid details

and surprising descriptions. When improvisers choose to articulate their

ideas with precision, they invite humor through unexpected imagery and
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choices. This technique adds layers to the dialogue, making scenes more

engaging and relatable. Examples showcase how particular phrases and

references—ranging from ordinary to bizarre—can ignite laughter by

surprising the audience with unique perspectives.

Care

Investing emotional weight in scenes can render even mundane interactions

humorous. Caring more than expected elevates the dialogue and keeps

scenes alive. Improv performers should demonstrate sincere interest in their

characters’ fates to bring forth unexpected humor. By adding curiosity or

emotional stakes, scenes can engage audiences more deeply, effectively

creating a robust comic effect.

Joy

Emphasizing the joy and playfulness of improv enriches scenes and invites

spontaneity. As highlighted in workshops, embracing the ephemeral nature

of improv encourages improvisers to explore bold choices which invigorate

the performance. The integration of excitement and a willingness to take

risks leads to high-energy scenes resonating with the audience’s sense of

fun.

Name the Funny Thing
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Improvisers should be able to isolate humor in their sketches, using phrases

that spotlight what’s funny within a scene. Techniques such as asking “What

if,” “Instead of,” or “As if” clarify the comedic foundation and help

performers navigate the humor’s roots, laying the groundwork for stronger

scenes.

Initiating with Premise

Starting scenes with concrete, fully-formed premises offers clear comedic

directions. This technique provides audiences with immediate engagement,

allowing for a smoother transition into comedy. While premises should be

rich enough to ignite scenes, performers must ensure that humor remains

central throughout.

Shoulds

Ultimately, the most significant advice is to free oneself from the confines of

rules. Improvisers must explore creatively, using their natural instincts rather

than adhering strictly to shoulds. The empowerment in breaking rules can

enhance improvisational quality, encouraging actors to remain true to their

unique comedic voices.

Conclusion

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


In sum, the essence of successful improv lies in its ability to entertain and

evoke laughter, even amidst the artful delivery of complex emotional truths.

The comedy genre, from its roots to its more sophisticated forms, celebrates

the capacity to innovate and elicit genuine joy, underscoring the necessity of

humor in every improvisational endeavor.
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Chapter 15 Summary: Be Funny Exercises

In these chapters, we delve into exercises designed to enhance comedic

 improvisation, focusing on creating irony and productive humor in scenes.

Be Funny Exercises: You Wanted To See Me?

This exercise introduces a structured way to generate irony in comedic

sketches. Participants engage in a dialogue where one person, referred to as

Person A, asks the other, Person B, about their profession. For instance,

when A asks, “You wanted to see me, farmer?” B responds with three logical

requests followed by a surprising and ironic twist—something completely

unexpected. For example, after discussing practical farm matters, B states

they want to "stop growing food," prompting A to question the rationale

behind such a decision.

The essence of this exercise lies in recognizing how irony highlights the

defining traits of characters. While humor can stem from absurdity, it’s

crucial for the responses to maintain an underlying logic. For example, when

the character portrays a famous musician like Stevie Wonder, the punchline

should reflect a deeper understanding of the subject’s identity, rather than

relying solely on their disability.

The Samurai:
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In this exercise, players are split into two groups: the “samurai,” who

perform scenes, and the “sensei,” who observe and provide feedback. The

sensei have playing cards that they award when a samurai successfully

accomplishes a predetermined mission during their scene. The first round

focuses on the straightforward task of accepting offers; every time a samurai

positively acknowledges another's lines (known as “yes-anding”), they

receive a card.

As the exercises progress into more nuanced rounds, each samurai is

assigned specific tasks such as expressing strong emotions, using

imaginative props, or delivering humorous contradictions. This ensures that

while performing, they remain conscious of enriching the scene with

creativity and humor.

The final round introduces a communal aspect where all participants, not

just the samurai, can earn cards by accomplishing group missions that

enhance the performance, such as creating a visually striking stage picture or

sharing a moment of genuine emotion. The sensei utilize this method to

celebrate successful comedic moments, enhancing the overall experience of

improv.

By fostering an environment where laughter arises from both individual

contributions and collective scenes, these exercises highlight improvisation's
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inherent values: creativity, flexibility, and the joy of shared comedy,

culminating in a collaborative celebration of humor in performance.

Exercise Description Key Elements

Be Funny
Exercises:
You
Wanted
To See
Me?

Participants create irony in sketches through a
dialogue exchange where Person A asks Person B
about their profession, who then responds with logical
requests and an ironic twist.

            
               
Recognizing
character traits
through irony
               
Maintaining
underlying logic
in humor
               
Reflecting a
deep
understanding
of the
character's
identity
            
        

The
Samurai

Players are divided into two groups (samurai and
sensei) where sensei award cards for accomplishing
tasks related to scene performance, starting with basic
offers acceptance and moving to more nuanced tasks.

            
               
Accepting
offers
(“yes-anding”)
               
Expressing
emotions and
using props
               
Creating group
missions for
enhanced
performance
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Chapter 16: Be Healthy

Certainly! Here's a concise summary that captures the essence and logical

 flow of the chapters while providing essential background information:

---

Be Healthy

In the world of improv comedy, emotional health is paramount. Chris

Gethard, a revered teacher from the Upright Citizens Brigade (UCB)

Theatre, advises aspiring improv comedians to "chill the fuck out." This

mantra underscores the importance of staying calm, both on stage and in the

broader improv journey. 

To improve in improv, one must adopt a relaxed attitude. This includes

understanding that initial concepts like "say yes" only serve a specific

purpose early in a scene; as the performance evolves, sticking rigidly to

these concepts can hinder creativity. It is vital to maintain perspective:

improv should be fun and not a source of self-judgment. Recognize that

what happens in an audition isn’t a reflection of your worth as a person.

Many performers experience the overwhelming highs and lows of the

improv community, which can resemble a fleeting religion. Hence, it’s
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essential to prioritize health and personal well-being over status and social

dynamics.

Being kind to oneself is crucial in an art form where self-doubt is rampant.

Celebrating small victories and progress keeps motivation alive. Even after a

seemingly disastrous scene, it’s important to appreciate the positive aspects,

such as collaboration and decision-making. This shift in mindset can help

improvisers learn from their experiences rather than succumb to

discouragement.

You Will Never Figure This Out

Improv is inherently elusive; its principles can feel solid for a time, only to

slip away. Various strategies, from "listen and react" to "be brave and

honest," may provide a temporary boost but eventually fade in effectiveness.

The improviser’s journey consists of continual learning and adapting—much

like grasping an ever-changing balloon. 

You Must Appreciate The Good In What You Do

Part of maintaining mental health in improv involves recognizing and

internalizing successes rather than fixating on failures. This practice is vital
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for growth. For example, in a scene that feels flawed, it’s essential to realize

that effective collaboration and agreement with scene partners still occurred.

Appreciating these moments reinforces the improviser's confidence and

encourages them to continue.

How Do I Get Out Of My Head?

Overcoming self-doubt and getting "out of your head" is critical for

improvisers. This can be particularly challenging after a poor performance.

Advice from seasoned performers suggests riding out the inevitable ruts,

understanding that they’re a normal part of the artistic process. It’s essential

to detach self-worth from the quality of performances, focusing instead on

personal development and staying engaged in life outside of improv for

inspiration. Pursuing activities unrelated to improv will help recharge

creative energies.

Don’t Quit Because of a Rut

Ruts can be discouraging, but every performer experiences them. Reminding

oneself of past successes and the enthusiasm of genuine connections in the

improv community can rekindle motivation. Most importantly, quitting out

of frustration is often a mistake; perseverance is key.
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How Should I Approach My Improv Audition?

Auditioning can create anxiety for many improvisers. Understanding that

audition cultures can be unpredictable is crucial. When preparing for

auditions, focus on authenticity and self-expression rather than trying to fit a

mold. Collaborating with strong peers fosters growth and helps maintain a

positive atmosphere on stage. Avoid getting caught up in behind-the-scenes

politics, as genuine connection and performance are what truly matter.

Foxhole People

In a community often driven by criticism, finding supportive, positive

people—referred to as “foxhole people”—is essential. These individuals

foster encouragement, noting the good even in tough situations and creating

a nurturing environment. Surrounding oneself with such positive influences

enhances the overall improv experience.

Friend Team

Establishing a "Friend Team" of improvisers you genuinely enjoy working
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with can make the craft more rewarding. This team should emphasize

comfort and mutual respect, providing a stress-free space to play.

Team Meetings

Effective team communication is vital for collaboration. Meetings should

prioritize constructive discussion and focus on strategies for improvement

without casting blame. Open, honest conversations lead to stronger teams

while enabling individual growth.

Don’t Drink Too Much

An awareness of substance habits is crucial, particularly for young

improvisers. Many in the improv community enjoy nightlife, but moderation

becomes important as one ages. Prioritizing health and well-being over

social pressures can enhance creative output and long-term happiness in the

craft.

--- 

This summary reveals the main themes and messages from the chapters,

providing a coherent and insightful overview while integrating necessary

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


background context for understanding.
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Chapter 17 Summary: Thoughts on Conventions and
Forms

The chapters provide a comprehensive exploration of improvisational

 comedy, particularly focusing on various forms, conventions, and personal

preferences that can enhance performances. The author emphasizes the

importance of understanding these elements without delving into specifics,

suggesting references such as "The Upright Citizens Brigade Comedy

Improvisation Manual" for further reading.

### Key Concepts

Conventions in Improv  

The first section discusses the essential practices when getting suggestions

from the audience. The suggestion should be acknowledged and used

creatively, particularly when it's complex or risqué. The author advises

improvisers to make connections while veering away from cliché

interpretations to keep the performance fresh and engaging.

Backline Dynamics  

The backline, or the group of improvisers not currently on stage, plays a

significant role in supporting scenes. Their involvement should be cautious
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and respectful to allow the scene's principals to make initial choices freely.

Overstepping can be detrimental to the performance, so backline support

should evolve as the performance progresses.

Scene Transitions  

The text discusses various methods of transitioning between scenes, such as

sweeps and tag-outs. While sweeps are direct and obvious, they can disrupt

the flow, so the author prefers subtler transitions that maintain the narrative

coherence. Walk-ons, in contrast, are seen as friendly contributors to the

scene.

Sound and Extras  

Care is taken to avoid overwhelming scenes with unnecessary sound effects

from the backline. Additionally, introducing extras to bolster a scene often

distracts rather than enhances, leading the author to advocate for a more

streamlined approach.

### The Harold Structure

The chapters delve into The Harold, a structured improvisational form

 that requires careful coordination among team members. 
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1. Openings: The author stresses the importance of having a

 well-defined structure for openings and encourages teams to establish clear

initiation guidelines to avoid chaotic brainstorming sessions.

2. Beats and Group Games: In a Harold, subsequent beats should build

 on previously established ideas rather than merely prolong them. Group

games offer an opportunity for spontaneity and should reflect the

overarching themes of the performance.

3. Second and Third Beats: Second beats should expand upon ideas from

 the first, while third beats should surprise through unexpected connections

among scenes. The emphasis remains on humor and organic interlinks,

eschewing heavy-handed thematic work.

### Forms of Improv

Monoscene and Montage  

The monoscene format functions like a play, being effective with

non-improv audiences due to its lack of conventions like tag-outs. It allows

for character-rich storytelling through confessions and revelations. The

montage, however, requires diversity in scenes and a gradual increase in

pace, managing reveals and re-introductions of characters carefully.

### Personal Preferences and Pet Peeves
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The final section curates a list of the author's pet peeves and personal

 preferences in improv. Notably, the author disapproves of cliché setups

 such as high-fives, common character names (especially "Janice"), and

over-reliance on pop culture references. Conversely, the author encourages

the use of unique character names based on childhood acquaintances,

explicit year settings, and specific and quirky scene dynamics.

In conclusion, these chapters provide valuable insights into improving

improvisational performances through awareness of conventions, thoughtful

scene management, and personal flair, all while maintaining a comedic

touch that resonates with audiences. The recommendations serve as both

practical strategies for performers and humorous reflections on the quirks of

improv culture.
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Critical Thinking

Key Point: Embrace Uniqueness in Creativity

Critical Interpretation: Imagine stepping onto a stage, filled with

butterflies, yet ready to make magic out of the unexpected. The key

point from this chapter that stands out is the encouragement to

embrace uniqueness in our creative expressions. By acknowledging

the individuality of our ideas, rather than defaulting to clichés, we can

infuse our lives with authenticity and charm. This approach not only

enhances our improvisational abilities but spills over into every aspect

of life, compelling you to explore beyond the conventional and to

embrace that which makes you distinct. When you step out of the

ordinary and dare to be original, your experiences become richer and

more fulfilling, allowing you to connect with others on a deeper level.
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Chapter 18 Summary: Final Thoughts

In the closing chapter, titled "Final Thoughts: Is Improv A Road To

 Nowhere?", the author, reflecting on the journey of comedy and improv,

begins by sharing the excitement surrounding a friend's success. Neil Casey,

a long-time improv enthusiast, landed a prestigious writing job with

"Saturday Night Live" after years of dedication to improv and sketch

comedy. This accomplishment prompts someone to question the value of

improv for those aspiring to write for television or movies, suggesting that

perhaps one should focus solely on writing rather than honing improv skills.

The author acknowledges that while improv can offer early benefits such as

networking and building confidence, its impact may diminish over time as

one gains experience. However, they emphasize that the journey in creative

arts is often unpredictable. Neil's passion for improv led him through

numerous experiences filled with joy and camaraderie—an essential quality

of creative endeavors. Instead of fixating solely on career ambitions, the

author encourages following what brings joy, as many rewarding

opportunities may arise unexpectedly along the way.

Improv attracts a unique blend of personalities—comedy aficionados, theater

lovers, and quirky individuals—who share a love for performing. The author

recounts humorous anecdotes that underline the delightful absurdities

improvisers experience, illustrating how the joy of spontaneity can lead to
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memorable moments, even outside professional settings.

The allure of success in the entertainment industry can be misleading,

especially for those working in improv who may feel pressured to compare

themselves against more successful peers. The author argues that while it's

helpful to have career goals, true fulfillment lies in engaging with art for its

own sake, rather than as a means to an end.

An example is provided through Amy Poehler, a celebrated comedian who

still embraces her roots in improv, exemplifying that creating and nurturing

the craft can be invaluable, transcending mere career advancement. The

author shares how a friend's encouragement helped reframe their perspective

on success and fulfillment, realizing that the thrill of improvisation and

connection with like-minded individuals is worth pursuing.

In their own creative life, the author reflects on the multitude of projects

they have engaged in—sketch shows, web series, podcasts, and improv

performances. They celebrate the relationships and shared experiences with

fellow artists, emphasizing that the joy derived from their work is a form of

success in itself.

Ultimately, the chapter concludes with a reminder to focus on passion and

enjoyment rather than purely on the pursuit of commercial success. The

essence of improv—and creativity—lies in the joy of the process. The author
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encourages readers to cherish what brings them happiness, to embrace the

unpredictability of creative journeys, and to savor every moment spent doing

what they love.
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Critical Thinking

Key Point: Embrace the joy of the creative process rather than fixating

on outcomes

Critical Interpretation: Imagine navigating through life and your

creative endeavors with a sense of playfulness—where each moment

is not defined by the end goal but celebrated for the experiences it

brings. By embracing the joy of the creative process, you open

yourself up to unexpected opportunities and connections that enrich

your journey. This perspective allows you to thrive in creativity,

providing fulfillment that transcends mere career ambitions. Just like

Neil Casey, who found excitement in improv and eventually landed a

dream job, you too can discover that the true rewards lie in

passionately pursuing what you love and enjoying every twist and turn

along the way.
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Chapter 19 Summary: More About The Author

In this reflective chapter, the author explores his transformative journey into

 the world of improv comedy, beginning with his upbringing in Ohio and

Connecticut, and culminating in a pivotal improv class at the Upright

Citizens Brigade Theatre in New York City in 1999. At the time, he was a

29-year-old computer programmer feeling disillusioned by the adult world,

which he found stifling and lonely. His peers were caught up in mundane

conversations about sports and gossip, leaving him yearning for deeper

connections.

The author’s introduction to improv not only opened doors to new

friendships but revitalized his outlook on life. He encountered a colorful cast

of classmates at UCB, including artists and individuals with fascinating

backgrounds, such as a former writer for MAD Magazine and a sex worker

who recounted her experiences with humorous candor. These interactions

contrasted sharply with his previous social circles, injecting excitement and

creativity into his life.

As he immersed himself in improv, he began to understand its potential to

foster personal growth. The exercises offered more than just a chance to be

funny; they became a means to connect with others and express his evolving

identity. Faced with the need for inspiration, he learned to observe the world

around him, collecting phrases and attitudes that could inform future scenes,
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honing his abilities by relating them to everyday experiences.

The passion for improv was contagious, as he and his group practiced

diligently, often neglecting other responsibilities and relationships. While

their early performances were crude, the connection to the talented founders

of UCB—Matt Besser, Amy Poehler, Ian Roberts, and Matt Walsh—stoked

their ambition. The vibrant atmosphere of UCB nurtured their growth, and

over time, many from his cohort would rise to prominence in American

comedy.

As the theater evolved, moving from a tiny sixth-floor space to larger, more

established venues, the author's dedication and that of his friends began to

pay off. Their skills improved, and they gradually earned recognition within

the UCB community. They became a house team, even taking on teaching

roles, cementing their place in the ever-expanding world of improv. This

narrative underscores not just a personal journey of embracing creativity, but

also a larger transformation within the culture of comedy during the late

1990s and early 2000s.
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Chapter 20: Acknowledgments

In the acknowledgments section, the author expresses deep gratitude to a

 multitude of individuals who have supported them throughout their journey

as an improviser. This heartfelt list includes editors, designers, early readers,

teachers, coaches, and fellow improvisers who have all played pivotal roles

in the author's development and contributions to improv comedy. The author

reflects on the collaborative nature of improv, emphasizing that it's a

community effort, which enriches the art form.

The author appreciates the guidance from mentors at the Upright Citizens

Brigade (UCB) Theatre, both in New York and Los Angeles, highlighting

how influential directors and artistic leaders contributed to their

growth—transforming the theater into a vibrant hub for comedy. Notable

figures such as Anthony King and Rob Mccaskill are recognized for their

direct involvement in shaping the author’s career.

Additionally, the acknowledgment of various improv teams and

collaborations illustrates the author's extensive involvement in the improv

community, where each team offered unique experiences that shaped their

comedic viewpoint. The narrative reminds us that improvisation thrives on

spontaneity and trust among teammates, and the author's familial

connections with fellow improvisers, especially their brothers, underscore

the importance of relationships in this art form.
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The author concludes with a special mention to Michael Delaney for being a

significant influence and collaborator, as well as to the readers of the book,

making it clear that the entire journey has been interconnected. This section

sets the stage for exploring the intricacies of improv throughout the

following chapters, framed by the author's personal experiences and insights

into the collaborative spirit of the art.
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