
Reboot By Jerry  Colonna PDF (Limited
Copy)

Jerry  Colonna

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Reboot By Jerry  Colonna Summary
Transforming Leadership Through Radical Self-Inquiry

Written by Books1

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


About the book

In "Reboot," Jerry Colonna guides readers on an illuminating journey of

personal transformation and leadership reinvention, emphasizing the

profound connection between self-awareness and the resilience necessary to

thrive in today's fast-paced world. Colonna draws from his extensive

experience as an executive coach to share intimate stories and practical

insights that challenge conventional notions of success, urging us to confront

our inner demons, embrace vulnerability, and cultivate a nurturing

environment for those we lead. As he intertwines candid reflections with

actionable frameworks, "Reboot" invites you to embark on a soul-searching

quest that promises not only to restore your sense of purpose but also to

empower you to create meaningful change in both your life and the lives of

others.
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About the author

Jerry Colonna is a renowned executive coach, venture capitalist, and the

co-founder of Reboot, a company dedicated to helping leaders build

healthier, more resilient organizations through self-awareness and personal

growth. With a diverse background that spans technology, entrepreneurship,

and personal development, Colonna has worked with a myriad of successful

companies and their founders, providing critical guidance as they navigate

the complexities of leadership and growth. His insights into emotional

intelligence and mindful leadership have made him a sought-after thought

leader in the startup ecosystem, where he combines his experiences as both a

business leader and a mentor to encourage authenticity and vulnerability in

the pursuit of success.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


https://ohjcz-alternate.app.link/zWumPVSnuOb


Summary Content List

Chapter 1: Passing GO

Chapter 2: The Crucible and the Warrior

Chapter 3: Standing Still in Empty Time

Chapter 4: Remembering Who You Are

Chapter 5: The Immense Sky of the Irrational Other

Chapter 6: Handprints on the Canyon Wall

Chapter 7: Loving the Crow

Chapter 8: Heartbreak, Resilience, and the Path to Equanimity

Chapter 9: Leadership and the Art of Growing Up

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 1 Summary: Passing GO

Chapter 1: Passing Go

The narrator reflects on formative childhood experiences shared with his

mother, particularly their enthusiastic Monopoly games during rainy days.

While other children were physically present, the narrator often felt unseen,

compliant, and undervalued despite his attempts to be a "good boy" amid

family chaos. His love for Monopoly stemmed not just from the game itself

but from the ability to showcase his intelligence and financial acumen,

taught through repeated family struggles.

Born into a large family in a cramped Brooklyn apartment in 1963, the

narrator's perspective was shaped by the volatility of his home life, primarily

influenced by his father’s alcoholism and his mother’s mental health issues.

His parents' strained relationship reflected financial instability, which was

exacerbated by having more children than they could emotionally or

financially support. Important figures like his grandfather, an iceman turned

entrepreneur with roots in Italy, served as complex role models, illustrating

both resilience and the harsh realities of immigrant life.

As the narrative unfolds, it highlights the interplay between money and

emotional security. Early lessons from board games transitioned into real
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life, where financial success became synonymous with safety and stability.

The narrator eventually equates the pursuit of wealth to a quest for personal

worth and recognition. During his shift from venture capital to aiding New

York’s recovery post-9/11, he grapples with stark feelings of emptiness

despite achieving what many consider success—a poignant contrast to his

childhood dreams of happiness symbolized by lemon drops.

Detailing his emotional turmoil amidst professional accolades, he confronts

the reality of feeling hollow despite apparent success. The chapter also

explores the narrator's struggles with his upbringing: how his family

dynamics instilled deep-seated fears and influenced his life choices. The

imagery of film—where moments flicker by like frames—serves as a

metaphor for recognizing the lived experiences that shape one's identity.

The chapter concludes with the narrator's realization that authentic

self-discovery is vital for growth. He emphasizes the importance of

storytelling in processing one's experiences, advocating for radical

self-inquiry to transform childhood struggles into a journey toward

self-acceptance and effective leadership. Through this introspective lens, he

invites readers to confront their own stories and the beliefs that shape their

lives.

Journaling Invitations:
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- How did my relationship to money first get formed?

- How did that relationship shape my definitions of success and failure?

- In what ways does my understanding of money influence my perception of

others’ contributions?

- What beliefs about money and work were instilled in me growing up, and

how does that impact my sense of worth?
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Chapter 2 Summary: The Crucible and the Warrior

### Chapter 2 Summary: "The Crucible and the Warrior"

The scene unfolds on a rooftop in Dumbo, Brooklyn, where Jerry, a

leadership coach, shares a poignant moment with Chad Dickerson, the

now-former CEO of Etsy. Surrounded by the vibrant cityscape and the

bittersweet scent of the evening air, they reflect on Chad's imminent

announcement of his departure from the role he held for six years. While

Chad's successes as CEO are acknowledged, the emotional weight of his

termination hangs heavily. Jerry's role is to support Chad through this

difficult personal and professional transition, underscoring the intrinsic pain

and beauty of such moments.

The chapter delves into Chad’s journey from self-doubt to leadership,

highlighting the concept of “taking your seat,” which symbolizes a leader's

acceptance and ownership of their role. Jerry draws parallels to a scene from

the show *Mad Men*, where a character must confront the uncertainty

inherent in leadership. He emphasizes that true leadership does not come

with an instruction manual, but rather through deep self-exploration and

understanding.

Chad’s emotional resilience is examined further as Jerry reflects on their

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


conversations. The chapter introduces the idea of the “crucible moment”—a

transformative experience that forges a leader’s identity through adversity.

Chad embodies this concept as he navigates his termination with dignity,

contemplating how he will present himself and support his team despite the

circumstances.

Jerry contrasts Chad’s situation with other leaders who faced their own

critical moments, such as Steve Kane of Gamesville and Alex, who both

made wise and challenging decisions that shaped their leadership. Their

stories encourage the notion that leadership is often about choosing the

difficult yet right path, affirming the importance of self-awareness and

personal integrity in leadership.

The discussion revolves around the fundamental aspects of leadership:

having a “strong back” for fiscal discipline, clarity, and accountability,

alongside an “open heart” driven by compassion and purpose. This duality is

personified in the concept of the “broken-hearted warrior,” a leader who

meets the world with honesty and vulnerability, ultimately leading from

their true self.

An illustrative story about Milarepa, a Buddhist saint, closes the chapter. It

emphasizes that our “demons”—the fears and challenges we face—are

actually teachers that can lead to personal growth and deeper understanding

if we confront them head-on. Jerry’s reflections guide Chad, and the reader,
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toward embracing the pain of leadership—not as a hindrance but as a source

of strength and authenticity.

In conclusion, this chapter encourages leaders to engage in "radical

self-inquiry," pushing beyond superficial understandings of success to

uncover their true selves. It highlights the necessity of introspection and

vulnerability in becoming the leader one is meant to be, advocating for a

leadership style that integrates both strength and genuine human connection. 

Journaling Invitations: The chapter concludes with thoughtful prompts

 for reflection, urging readers to consider how they can lead with dignity and

grace, and what kind of leader they aspire to be as they navigate their

professional journeys.
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Chapter 3 Summary: Standing Still in Empty Time

### Chapter 3: Standing Still in Empty Time 

In this chapter, the narrator shares a poignant journey of being lost and

eventually being found, using the metaphor of standing still to facilitate

profound self-discovery. The writer reflects on personal experiences of

escalating turmoil during adolescence and how these formative years

culminated in a suicide attempt that landed them in a locked psychiatric

ward.

Emerging from a harrowing childhood filled with trauma, the narrator spent

their teen years focusing on academic and extracurricular achievements as a

coping mechanism. Yet, this busyness masked an inner turmoil. Despite

moving into adulthood with a semblance of independence—taking jobs,

attending Queens College, and receiving financial support from family—the

narrator felt a relentless need to keep moving, mistaking constant activity for

a fulfilling life. They indulged in a hectic schedule, balancing work with

school, surviving on minimal sustenance, and experiencing physical

exhaustion that reflected a deeper emotional malaise.

Through a serendipitous encounter with a supportive mentor and professor,

Robert Greenberg, who awarded the narrator a scholarship that allowed them
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to continue their education, the narrator began to shift trajectories. The

scholarship represented a lifeline, leading to internship opportunities that

eventually blossomed into a career in journalism and later a successful

position as editor at a major magazine. However, success came with a

hidden cost—the narrator continued to race through life, often feeling

dislocated and unfulfilled even as they achieved professional acclaim.

The narrative shifts from recounting a rapid ascent in the professional world

to an acknowledgment of a painful awakening. This epiphany surfaced when

the narrator experienced severe headaches that signaled the need for a

profound reckoning. With the guidance of a therapist, the narrator began a

transformative journey of *radical self-inquiry*, prompted by the simple yet

probing question: “What am I not saying that needs to be said?” This marked

the start of a deeper understanding of their inner self versus outer

expectations.

As the narrator delved into the practice of mindfulness and learned to be

present, they confronted a legacy of trauma and learned to integrate their

past experiences into their present. They illustrated that high levels of

busyness often resulted from a fear of stillness, a desire to meet others’

expectations, and the need to escape the haunting remnants of childhood

fears.

The chapter concludes with an exploration of *creating a place of
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belonging*—where true purpose resonates beyond mere efficiency and

productivity. The story of Tracy Lawrence, a CEO who faced her past pains

to reframe her company’s mission centered around communal

nourishment—allowing others to feel welcomed instead of isolated—serves

as a key example. This anecdote reinforces the theme that understanding

one's trauma and stepping into vulnerability can lead to a more profound

sense of purpose and community.

Ultimately, the narrator emphasizes that learning to stand still allows for the

discovery of inner truths and a deeper connection to self. The chapter closes

with significant *journaling invitations*, prompting readers to reflect on

their own patterns of depletion and the places they're running from or

to—encouraging introspection on self-worth beyond achievements.
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Chapter 4: Remembering Who You Are

### Chapter 4: Remembering Who You Are

In this chapter, the author recounts the opening night of a CEO boot camp

set against the breathtaking backdrop of the Colorado aspens. Participants

gather in a circle, embarking on a journey of self-discovery aimed at

stripping away pretense and confronting the deeper motivations behind their

career choices. The author emphasizes the importance of authenticity, urging

the group to abandon the facade of having everything figured out. This

acknowledgment of vulnerability is critical, as many leaders grapple with

feelings of being impostors, haunted by the fear of inadequacy and shame.

The following day, participants engage in a paired exercise designed to

foster connection. They share personal truths, and one poignant revelation

arises when a young woman reveals her battle with a rare blood cancer—a

secret she has kept hidden to protect her colleagues and investors. This

moment of bravery radicalizes her experience, transforming her outlook and

initiating a collective shift toward vulnerability among the group. The author

reflects on the healing power of shared burdens, where acceptance and

support emerge within a community.

The notion of "standing still" serves as a metaphor throughout this chapter.
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Pausing to confront our authentic selves means grappling with long-held

fears and unveiling truths that shape our identities. The text introduces a

narrative from the author's life, particularly a formative memory with his son

Michael, illustrating how openness fosters intimacy and clarity in

relationships. This anecdote reinforces the message that to be seen and

known by others, one must first embrace their own complexities and

realities.

Central to this exploration is the idea that leadership thrives on authenticity.

The author contends that leaders must relinquish the illusion of being the

singular source of knowledge and control, often referred to as the "top of the

pyramid." Instead, they should embrace shared leadership and collective

responsibility. This shift fights against deep-rooted tendencies toward

conflict avoidance, which leads organizations to perpetuate cycles of

dysfunction rooted in unresolved childhood traumas.

As the chapter progresses, the narrative illustrates the importance of

acknowledging past experiences that influence present behaviors. In a

powerful example, the author interacts with senior leaders who are

conflict-averse, ultimately tracing their struggles back to turbulent childhood

dynamics characterized by loud confrontations and fear. This

acknowledgment enables transformative conversations about the

organization's culture and productivity.
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The author encapsulates these lessons in a personal narrative tied to his

father's job loss during the author's childhood. This formative experience

shaped the author's relentless self-reliance and fear of dependence on others.

The dual nature of this lesson highlights how life events inform our

leadership style and perspectives on vulnerability.

Finally, the chapter drives home the necessity for leaders to confront

reality—both their own and that of their organization. By doing so, they

foster the conditions for authentic relationships, instilling trust and resilience

within their teams. The chapter concludes with a call to engage in

self-inquiry and to remember both personal histories and shared connections

in pursuit of more compassionate, effective leadership.

### Journaling Invitations

1. Who is the person I’ve been all my life?

2. What can that person teach me about becoming the leader I want to be?

3. What was the story my family told about being real, vulnerable, and true?

4. What do I believe about vulnerability, and how might that serve me?
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Chapter 5 Summary: The Immense Sky of the Irrational
Other

Chapter 5: The Immense Sky of the Irrational Other

In a smoky kitchen filled with tensions, the narrator, a teenager, reflects on

family dynamics while his mother rambles about meeting Art Garfunkel at a

bowling alley—a memory she insists connects her to a famous song. The

scene is set at a kitchen table with the narrator's father, who is more

absorbed in fixing typos in the newspaper than engaging with his wife. The

mother, recalling her bowling success, weaves a narrative that reveals both

her eccentricity and her mental instability, presenting herself as "Mrs.

Robinson" from the iconic song, a claim that unnerves the narrator. 

He silently questions his mother's mental state, feeling trapped between a

chaotic maternal figure and a dismissive father who pleads for tranquility.

This familial tension is compounded by a fear of upsetting his mother, with

the father’s repeated admonitions echoing in the narrator’s mind: “Don’t

upset your mother.” This directive not only fosters a strained home

environment but also instills a deep-seated anxiety and sense of obligation to

maintain peace, casting a shadow over the narrator’s adolescence.

Seeking escape from his unbearable home life, he retreats to Coney Island, a
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place where he can confront his emotions and seek solace. Under the iconic

Wonder Wheel, he grapples with the weight of his family's dysfunction and

his father's fears, envisaging a future where he would not be shackled by

their irrationality. This confrontation symbolizes a pivotal moment of

self-realization, prompting him to declare that he would not live his life in

fear or under the suffocating weight of irrational expectations.

Upon returning home, the narrator finds that his absence went unnoticed by

his father, deepening his feelings of insignificance. His bond with his brother

John provides a flicker of connection amid chaos, as they share their fears

and affirm their need to stick together, even amidst their family's volatility.

The narrator encapsulates his internal struggle with a stark realization: “It’s

absolutely irrational to try to argue rationally with someone who is being

irrational.” This phrase encapsulates his understanding of the futility in

navigating his mother’s erratic behavior.

The chapter further reflects on how childhood experiences shape adult lives,

illuminating how the “ghosts” of past trauma inform one’s reactions to

others labeled as irrational. The narrator's struggles with family dynamics

mirror issues faced by many, particularly those who seek answers amid

chaos. He begins to recognize that irrationality often stems from a lack of

understanding oneself, suggesting that deeper self-inquiry is essential for

personal growth and healing.
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The narrative then zooms out to explore broader themes of interpersonal

relationships, particularly within professional settings. Various case studies

introduce characters like Ann and Paul, co-founders grappling with their

pasts and conflicting work styles. Their difficulties reflect deeper emotional

wounds rooted in childhood, illustrating how professional disagreements

often masquerade as personal conflicts shaped by unresolved issues.

The chapter culminates in an acknowledgment that the key to navigating

relationships with those deemed irrational lies in embracing a radical

self-inquiry process. By asking oneself critical questions about their

reactions and feelings, individuals can confront their ghosts and transform

their relationships.

The narrator’s journey exemplifies how engagement with the Irrational

Other—be it a family member or professional partner—can become a

pathway to understanding oneself more fully. The immense sky

metaphorically represents the vast array of human experiences and emotions,

where the interplay between understanding oneself and navigating

relationships unfolds. This self-realization journey not only allows for

forgiveness but also cultivates an appreciation for the complexities of others,

turning pain into growth and understanding. 

Finally, through journaling invitations, readers are encouraged to reflect on

their struggles in relationships and consider unexpressed feelings, prompting
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a journey of self-discovery and healing through the act of writing.
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Chapter 6 Summary: Handprints on the Canyon Wall

### Chapter 6: Handprints on the Canyon Wall

As the narrator reflects on his life while walking around Wonderland Lake,

he grapples with the passage of time and mortality, conscious that he is

nearing the age at which his father died. The beauty of the natural world

surrounds him, yet he contemplates the cycles of life—transforming from

son to father to elder—and the deeper existential questions that arise with

aging. He is reminded of conversations he had with his colleague Andrew,

who, burdened by his own uncertainties about life’s trajectory, reached out

to seek guidance.

Their walks become a therapeutic exchange where they confront fears and

doubts about meaning, purpose, and self-worth, acknowledging that

everyone struggles with the illusion of knowing what they should do with

their lives. Andrew's despair is palpable as he asks for concrete steps to

achieve his goals, which reflects a common human desire for clarity and

direction in a world filled with uncertainty. The narrator encourages Andrew

to reconsider his understanding of progress, suggesting that feeling lost can

be seen as part of a necessary journey toward self-discovery—a "pathless

path" where growth often doesn't follow a straightforward trajectory.
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The narrative transitions into personal anecdotes, intertwining reflections

from the narrator's own struggles during the late 1990s tech boom and

subsequent crash. Through recounting his experiences during a rafting trip in

the Grand Canyon, a metaphor emerges of searching for one's legacy—his

“handprints” on the wall—symbolizing the desire to leave a mark on the

world. The narrative reflects on past moments of joy and connection,

particularly those shared with his sister Mary during childhood, deepening

the emotional resonance of longing for significance in one’s life.

Amid these reflections, the narrator faces the harsh realities of personal and

professional failures, culminating in his experiences surrounding the

September 11 attacks. As he navigates pain and loss, he learns that such

challenges can lead to transformation, as they force a reckoning with his

purpose and values.

Transitioning into a larger discussion about the nature of life’s purpose, the

narrator elaborates on societal pressures that dictate a linear progression

toward success—a pathway marked by external achievements rather than

internal fulfillment. He critiques the superficial portrayals of success seen in

social media, contrasting them against the complexities of true personal

growth.

In a dialogue with Andrew that shifts focus to embracing uncertainty rather

than adhering to rigid plans, the narrator emphasizes the importance of being
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present and open to each day as a unique opportunity. He brings in stories of

other individuals navigating their own struggles for identity and belonging,

reinforcing the idea that profound transformation often arises from moments

of vulnerability and self-inquiry.

The chapter culminates in a call to embrace the messiness of life instead of

striving for a flawless path. The narrator illustrates that true success lies in

aligning one's interiority with their outward actions, embracing each moment

as an opportunity to live authentically. The process of navigating

life—marked by exploration, uncertainty, and the courage to redefine

oneself—is recast as a journey of profound meaning rather than a rigid

roadmap. 

Through this chapter, readers are invited to reflect critically on their own

lives and legacies, consider the significance of their experiences, and engage

with the powerful concepts of purpose, vulnerability, and the continuous

journey of becoming. The chapter concludes with journaling prompts that

encourage self-exploration of one's own sense of purpose and the feelings

associated with being lost in the quest for meaning.
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Chapter 7 Summary: Loving the Crow

Chapter 7: Loving the Crow

In a deeply introspective journey of self-discovery, this chapter unfolds the

importance of embracing all facets of oneself, especially the critical inner

voices that often derail our potential for love, safety, and belonging. The

narrator reflects on their evolution from romanticizing self-destructive

artistic behavior in their youth to a mature understanding of these inner

conflicts as protective mechanisms. Through exploring their journey, they

reveal profound insights about the inner critic, commonly referred to as "the

Crow," whose incessant whispering doubts and fears associates creative

endeavors with potential humiliation. 

The chapter unfolds through the lens of various characters, including María,

a troubled client, who illustrates the acute pain of disillusionment with her

creations. This emotion resonates universally, as many wrestle with feelings

of inadequacy despite the hard work and passion they've invested in their

projects. The narrator shares personal experiences, including a frustrating

redesign of a magazine that illustrates how the disconnect between artistic

vision and created outcome can breed self-loathing. This dissatisfaction

often stems from underlying insecurities and the critical voices that

disparage our efforts.
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As the discussion transitions, the narrator examines the psychological

concepts of shadow and the defenses people construct. Drawing from Carl

Jung's theories, it describes how individuals disown specific

attributes—whether positive or negative—placing them in a metaphorical

"shadow." This rejection leads to an inner struggle where unresolved aspects

emerge in damaging ways, hindering professional and personal growth.

Bringing in the concept of the "Loyal Soldier," the narrator explains the

survival strategies developed in childhood that dictate behaviors in

adulthood. These strategies may manifest as codependency, perfectionism,

or conflict aversion, all aimed at protecting the self in environments once

perceived as threatening. The Loyal Soldier, while well-intentioned, often

perpetuates feelings of inadequacy and fear, demonstrating the high price of

unexamined trauma.

The chapter culminates in the recognition of the Crow's role not merely as a

critic but as a custodian of personal safety. By confronting and embracing

the realities of our inner struggles, we reclaim the disowned aspects of

ourselves. The narrator highlights the growth achieved not through avoiding

discomfort but by fully engaging with it. Invoking the gifts of the Crow and

recognizing the once-needed protective strategies of the Loyal Soldier

enable individuals to lead themselves and others with authenticity and

compassion.
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In a powerful conclusion, the chapter invites readers to consider their own

leadership journey and engage in self-inquiry. By addressing their unsorted

baggage, leaders can cultivate environments of belonging and acceptance,

ultimately transforming their workplaces into spaces where all can flourish

and lead.

Journaling Invitations:

- Reflect on how your identity shapes your leadership style.

- Identify unconscious patterns affecting your organization.

- Explore how these patterns have contributed to or hindered the success of

your organization.
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Chapter 8: Heartbreak, Resilience, and the Path to
Equanimity

Chapter 8: Heartbreak, Resilience, and the Path to Equanimity

In this chapter, the author delves into the harsh realities of life—heartbreak

and the inherent struggles that accompany it. Life is filled with loss: chestnut

trees, family, dreams, and relationships are all subject to decay and death.

The author acknowledges the universal journey every person embarks on to

discover themselves amidst this heartbreak. Children, while following in

their parents' footsteps, often navigate the tumultuous path to adulthood with

skinned knees, broken hearts, and the haunting weight of disappointment.

The narrative explores various forms of heartbreak, from the professional

stresses like a CEO facing illness to personal losses, such as a broken

engagement or the death of loved ones. These experiences highlight the

daily struggles of seeking love, safety, and belonging in a world riddled with

pain. The author challenges the conventional view of resilience, explaining

that true resilience is not simply about bouncing back. Instead, it is about an

inner transformation and the pursuit of equanimity—a calm, balanced state

of mind akin to that of a warrior. The essence of this journey lies not in

becoming adept at facing hard times but in learning how to approach life

differently.
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Reflecting on his childhood, the author recalls a cherished horse chestnut

tree that provided shelter and solace amid the chaos of poverty and familial

strife. Its felling marked a significant heartbreak, but it also served as a

pivotal moment for understanding love, loss, and home. Heartbreak becomes

a conduit for compassion and a deeper understanding of shared suffering,

facilitating personal growth. 

Through the narrative, the author shares encounters with various individuals

who embody heartbreak and resilience. One poignant example includes Ben

Saunders, a polar explorer who faced a formidable setback during an

expedition—demonstrating the connection between dreams and failures. He

ultimately learns that the journey isn’t solely about accomplishing goals but

about discovering what truly matters—love and connection to others.

The chapter also tackles the paralyzing nature of fear, which often

accompanies heartbreak. Fear inhibits action, compelling individuals to

withdraw rather than embrace life’s unpredictable nature. The author teaches

that facing fear is integral to achieving true resilience and ultimately feeling

alive. The metaphor of Coney Island's scary rides speaks to confronting fears

head-on rather than avoiding them.

Moving forward, the importance of true grit is emphasized—a distinction

made between false grit, which is about enduring pain without
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acknowledging it, and true grit, which fosters compassion and belief in one's

inherent value. True grit leads individuals to experience their feelings fully,

motivating them to rise despite disappointments and setbacks.

The narrative transitions into a pivotal encounter with Pema Chödrön, a

well-respected figure in the teachings of Buddhism. Her wisdom comes

through during a moment of vulnerability, prompting the author to reflect on

personal suffering and the universality of pain. The advice to open one’s

heart to the shared experience of suffering becomes a transformative

practice, allowing for a deeper connection to others.

As the author aligns his personal journey with broader existential themes, he

emphasizes that echoes of heartbreak are universal. Our struggles to heal and

create meaning from suffering illuminate the essence of true resilience and

equanimity. The narrative further illustrates the importance of listening—to

oneself and to others—as a means of fostering understanding and connection

within shared grief.

In conclusion, the chapter reinforces that life’s heartbreak is a stepping stone

towards growth, connection, and understanding. By learning to navigate our

pain with openness, we cultivate a tranquil spirit—embracing the entirety of

our experiences while acknowledging that “this too shall pass.” Journaling

prompts at the end encourage readers to reflect on their own heartbreaks,

resilience, and the sensations associated with achieving a peaceful state of
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mind, solidifying the chapter’s invitation to engage deeply with life’s

complexities.
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Chapter 9 Summary: Leadership and the Art of Growing
Up

### Chapter 9: Leadership and the Art of Growing Up

On a late-spring night, the air of Brooklyn is thick with the scents of lilac,

honeysuckle, and diesel, as Chad Dickerson and the author share a reflective

moment on a rooftop. Having recently been dismissed as CEO of Etsy, Chad

grapples with feelings of failure while the author reflects on his own role as

a mentor. Together, they mourn their disappointments yet celebrate the

growth that stems from their experiences. In this intimate setting, they

acknowledge that true leadership is measured not by success but by the

dignity and grace with which one faces challenges. 

As the two men toast to their bond beneath the stars, they discover their

inner warriors and redefine their paths. This self-discovery is a journey

rooted in acceptance and emotional resilience. Instead of trying to fix one

another's struggles, they recognize that their roles as friends and leaders

involve bearing witness to each other’s growth.

The author emphasizes that true leadership springs from knowing oneself

deeply. He recalls a lesson from Grandfather Boulder, which centers around

opening the heart to confront pain rather than running from it, enabling
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growth and finding equanimity.

#### Striving No More

Later, in Colorado, the author has another enlightening conversation with his

friend, Brad Feld, who reflects on his journey from striving to simply being.

Brad notes that as he matures, he has learned to stop defining himself

through his work and instead embraces his emotional truths, allowing joy

and sadness to coexist. This acceptance fosters a sense of equanimity and

enables both men to grapple with the shifting realities of leadership and life.

Leadership, the author reflects, intertwines with personal growth, revealing

that the process of becoming a better leader also cultivates a better self.

Contrasting conventional wisdom around business challenges, he urges a

focus on the simplicity in leadership: understanding and confronting one's

inner turmoil rather than deflecting it outward.

#### The Gifts of Leadership

The author delves deeper into the core of leadership lessons, asserting that

self-reflection and honesty are vital to growth. He warns against falling into

the trap of self-delusion, emphasizing the necessity of confronting painful

truths about oneself and one’s organization. Failure to do so, he quotes, often

leads to external aggression and misguided actions.
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True leadership calls for vulnerability—recognizing one's contradictions and

ambivalence. Accepting these conflicting emotions allows leaders to guide

their teams compassionately, ensuring that everyone feels valued and

understood. This acceptance forms a communal haven where individuals can

thrive.

Through the lens of horses' natural ability to discern true leadership from

emotional authenticity, the author illustrates that a genuine leader garners

respect not through authority but through empathy and attunement to those

they serve.

The chapter urges leaders to ask tough, introspective questions to uncover

their truths and harness their leadership potential. By committing to this

reflective practice, individuals can navigate toward clarity and purpose.

#### Finding Your Way

Referencing poet Adrienne Rich, the author suggests that diving into

personal wreckage reveals buried treasures. He emphasizes the importance

of asking critical questions to unpack and assess one's leadership journey.

These inquiries allow for personal growth and help forge meaningful

connections in organizational settings.
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Tying this back to personal anecdotes, the author recalls moments with

friends and family during transformative conversations, coming to the

realization that meaningful dialogue can unlock deeper understanding—both

of oneself and the broader human experience.

Sharing stories of his early influences, including the mixed blessings of

familial experiences, he illustrates how various encounters with literature

shaped his own voice, guiding him toward meaning and purpose. In essence,

learning to express oneself through writing became a crucial part of his

identity.

As he reflects on his childhood and the lessons learned in the crucible of

experience, the author acknowledges that the journey of becoming a good

leader is an ongoing process—one that's intimately linked to becoming a

fulfilled adult.

#### Building Castles, Slaying Dragons, and Rebooting Me

The chapter closes with contemplations on what it means to be a "good man"

and leader. The author thinks about the balance between ambition and

grounding and contemplates the legacies he wishes to leave. This includes

learning from those around him, understanding their stories and struggles,

and allowing them to enable personal growth.
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In his musings about legacy, the author reaffirms the belief that while

arriving at one's destination is valuable, the journey of becoming who we are

truly meant to be is even more essential. He culminates his reflections with a

commitment to courageously embrace reality, to voice his truths, and to

guide others in their quests for self-discovery.

This chapter ultimately celebrates the intertwined paths of personal

evolution and leadership, affirming that the act of growing up is itself an

art—one that requires patience, bravery, and a genuine effort to navigate the

complexities of life.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Critical Thinking

Key Point: True leadership is measured by the grace with which one

faces challenges.

Critical Interpretation: Imagine standing at the crossroads of your life,

with the weight of past failures clinging to you like shadows. In

moments of reflection, you're reminded that your worth isn't dictated

by achievements but by the grace you embody in the face of adversity.

This understanding frees you to embrace vulnerability, allowing you

to navigate challenges not as defeats but as opportunities for growth.

When you lead with authenticity, acknowledging both your triumphs

and your struggles, you cultivate an environment where others feel

safe to share their own journeys. This creates a ripple effect of

resilience and compassion, transforming not only your life but the

lives of those around you. In every misstep, you discover the gifts of

leadership, learning that enduring grace through hardship is the true

measure of your strength.
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