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About the book

"Sell Like Crazy" by Sabri Suby is a dynamo of marketing insights packaged
into a powerhouse of abook, designed to radically transform how you
approach sales and business growth. Imagine unleashing atorrent of sales
with strategies so potent, they could multiply your business results manifold.
Thisisn't your run-of-the-mill sales guide; it's a high-octane blueprint
centered on generating predictable, scalable, and record-breaking sales like
clockwork. Sabri Suby deftly uncovers the master keys to unlocking
exponential growth by dissecting the time-tested principles that fueled his
meteoric rise. In aworld overwhelmed with noise, this book stands out as a
beacon for entrepreneurs ready to revolutionize their business landscape.
Divein, and discover how to make your sales soar beyond your wildest

imaginings.
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About the author

Sabri Suby is an internationally renowned entrepreneur and the creative
force behind King Kong, adigital marketing powerhouse that champions
conversion-driven strategies. As a seasoned marketer, Sabri has leveraged
his profound understanding of human behavior and marketing psychology to
empower businesses worldwide to expand their reach and amplify profits.
Drawing from his vast reservoir of hands-on experience and insights, Suby
authored "SELL LIKE CRAZY," agroundbreaking piece in the sales and
marketing domain, offering practical, step-by-step blueprints for consi stent
and explosive growth. His journey, molded by both success and failure,
stands as a testament to the relentless pursuit of knowledge, proving that
tenacity and strategic thinking remain at the core of thriving in the

ever-evolving business landscape.
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Chapter 1 Summary: Why ThisInformation IsVitally
|mportant — Now More Than Ever

The chapter begins by presenting stark statistics about the failure rate of
businesses: 96% collapse within a decade, with 80% failing in the first two
years. Even the 4% that survive are not guaranteed to be successful or
profitable; survival simply means they haven't shut down. A mere 5% of
companies reach $1 million in annual sales, and of that group, only 5%
achieve $5 million, with 98% of those failing to reach $10 million. Few
businesses ever grow beyond $100 million. These bleak facts raise the

guestion of why so few businesses achieve growth and profitability.

The crux of the problem liesin leadership, specifically the dedication and
drive of acompany’s |leaders to hone and apply essential skills, with the
primary skill being revenue generation. Revenue, generated through
profitable sales, is described as the lifeblood or oxygen of abusiness.
Without it, businesses suffocate and die. The ability to grow revenue
profitably is portrayed as a superpower that can solve almost any business

problem.

The chapter highlights acommon pitfall for entrepreneurs, using the
example of a chef who starts a catering business out of passion for cooking.
Such entrepreneurs, termed 'practitioners,’ often lack formal business

training, learning only culinary skills. If lucky, they might have had a course
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on running a business, though often taught by someone with no real-world
experience in scaling a successful venture. As aresult, these business owners
grapple with sales, marketing, and the multifaceted challenges of launching

astart-up.

The pivotal difference between a chef who merely creates ajob for
themselves and another who builds and eventually sells a successful
multi-location business lies not in culinary expertise but in effective
marketing and sales strategies. This book aims to bridge that gap by
providing a detailed guide to a " secret selling system"” used by the author to

transform start-ups into multi-million-dollar enterprises.

The author claims to have applied this system to thousands of businesses,
conducting scientific advertising split teststo refine these strategies. These
methods have reportedly helped businesses transition from barely breaking
even to thriving entities, with founders reducing their workload significantly
while enjoying vast financial gains—working less and earning up to 700%

more.

This book, therefore, promisesto reveal these well-researched and applied
strategies, which have purportedly added hundreds of millions of dollarsin
revenue to businesses across various sectors, providing aroad map for

sustained growth and profitability.
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Chapter 2 Summary: Think Like A Billionaire

The chapter emphasizes the mindset and strategies required to think like a
self-made billionaire, focusing particularly on how they manage their most
valuable asset: time. Those who become billionaires do not rely on inherited
wealth but rather on strategic choicesin business and life. They understand

that success is not about being busy but being productive and focusing on

high-leverage activities that yield significant returns.

John Paul DeJoria, a self-made billionaire, exemplifies this through his
minimalist use of technology. By foregoing email and mobile phones,
DelJoria streamlined his communication and focused on growing his
businesses, Patron Spirits Co. and John Paul Mitchell Systems, into
billion-dollar enterprises. This suggests that prioritizing core tasks over

incessant minor activitiesis crucial to successful business growth.

The text introduces the concept of Highly Leveraged Activities—tasks that
significantly contribute to revenue. Most business owners get bogged down
by 'little chores that create busyness without financial benefit. Instead, they
should focus on scaling their businesses by investing in marketing and
understanding customer needs better than competitors. Selling your product
or service effectively involves crafting marketing messages that solve

customer problems, thereby creating value that outweighs the price asked.
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The chapter also explores the Pareto principle, or the 80/20 rule, initially
articulated by economist Vilfredo Pareto, which states that a minority of
inputs often account for a majority of outcomes. In business, thisrule
suggests that 20% of actions create 80% of results, which can be applied
further—4% of activities may generate 64% of revenue. Entrepreneurs are
urged to identify these critical tasks and delegate or outsource the remaining
tasks.

Entrepreneurs are encouraged to analyze their business activities, automate
or delegate non-essential ones, and focus intensely on those few activities
that produce the most revenue. This strategic focus extends beyond the
workplace, advising individuals to delegate daily chores, thereby allowing
time for higher-value business activities. Calculating one's hourly rate can
help determine outsourcing opportunities, saving time and leveraging one's

skills more effectively.

Overall, the chapter serves as a guide to redirecting efforts towards valuable
tasks that propel entrepreneurial ventures forward, using targeted strategies
inspired by self-made billionaires. The integrated action points and resources
like 'The King's Audit' worksheet assist readers in identifying areas for
delegation, ensuring that their efforts align with the 4% rule for maximum

business growth.
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Chapter 3 Summary: How To Sell Like Crazy

The chapter centers on a fundamental and often overlooked principlein
business: the critical importance of sales and marketing. The author asserts
that the primary responsibility of any business owner isto focus on selling.
Without a consistent and effective sales strategy, a great product or service
won't ensure a business's success. This is because athriving business relies
heavily on predictable revenue generation through sales and marketing

efforts.

Business owners often believe their main focus should be on their product or
service, whether it's baking, building, or dentistry. However, the author
emphasi zes that they are fundamentally in the business of selling those
services or products. Understanding this core concept is crucial for driving
revenue and ensuring business viability. Delegating sales entirely or treating
it as a secondary task |eads to unpredictable outcomes and financial

instability.

The author introduces his personal journey, illustrating how a strong work
ethic has been instrumental in his success. Growing up in asmall townin
Australiawith a single mother who juggled multiple jobs, he learned the
value of hard work early on. Determined to help his mother financially, he
ventured into creative money-making activities, which laid the foundation

for his future career in sales.
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At just sixteen, he landed hisfirst full-time sales job, experiencing firsthand
the challenges and rewards of sales. Initially struggling, he underwent a
transformation by reframing sales as a game, turning challenges and
objections into opportunities. This led to his becoming the top producer at
his company. He attributes his success to the powerful work ethic imparted

by his mother, which he refers to as the "single parent mother work ethic."

The author stresses that no business tactic or sales approach can replace the
importance of hard work and dedication. Successis about pushing through
adversity, consistently putting in the effort, and maintaining relentless focus
on revenue-generating activities. He argues that successful entrepreneurs
must cultivate a strong work ethic, demand more from themselves, and

instill a winning mindset to achieve extraordinary results.

Furthermore, the author shares insights into effective time management and
productivity. He contrasts two hypothetical entrepreneurs. one who follows
a conventional workday and another who maximizes their time from as early
as4 am. The latter's disciplined routine allows for significant gainsin
productivity, training, and business growth. This approach underscores the
advantage of strategic planning and focus, highlighting how those willing to

forgo comfort for productivity will inevitably surpass their peers.

In conclusion, the chapter serves as both a guide and a motivational piece for
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aspiring and existing entrepreneurs. It challenges readers to embrace hard
work, prioritize sales, and cultivate a disciplined lifestyle to propel their
business and personal success. By following the author's principles and
putting in the effort, he assures readers that they can achieve success beyond

their expectations.
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Critical Thinking

Key Point: Sales as a Core Business Function

Critical Interpretation: In this chapter, the key takeaway for you is the
fundamental understanding that your business is not just about the
product or service you offer, but about effectively selling it to your
audience. Sabri Suby drives home the necessity of prioritizing sales
and marketing strategies over merely focusing on crafting the perfect
product. This perspective shift can revolutionize how you approach
your business endeavors by making you realize that no matter how
exceptional your offering is, its success hinges on your ability to
generate consistent revenue. Let this principle inspire you to channel
your energy towards mastering the art of sales— view it as the heart
of your business that pumps life into every other aspect, ensuring you
build not just a product but a sustainable and thriving enterprise. The
empowering reminder here isthat treating sales as your primary focus
could be the catalyst for unlocking limitless potential in both your

personal and professional journey.
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Chapter 4. The $500,000 L earning Curve

The author reflects on the extensive, costly journey of attaining marketing
expertise, having spent upwards of $500,000 on seminars, books, and
various gimmicky tactics that promised quick success but ultimately failed.
This experience is termed the "$500,000 learning curve," ajourney that led
to a deep dive into proven marketing strategies backed by historical
successes and human psychology. The author studied the works of
advertising legends such as Robert Collier, Eugene Schwartz, and David
Ogilvy, al of whom significantly influenced marketing by generating vast

revenues and transforming small businesses into household names.

Robert Collier, for instance, was a pioneering American author who sold
over 300,000 copies of hisbook "The Secret of the Ages' in the early 20th
century, and his principles on selling remain relevant even today. Inspired by
these figures, the author devel oped a profound understanding of consumer
behavior and effective marketing strategies that have been fine-tuned for

contemporary online markets.

The text outlines the author’ s mission to share these insights, which have
accumulated over $400 million in revenue for clients globally. The strategies
emphasize the importance of understanding human psychology and crafting
irresistible offers, rather than relying on the latest digital tools or

technologies. The narrative critiques the common focus in marketing forums
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on superficial tactics—Ilike the best software tools—over the substance of

creating compelling offers.

A pivotal personal breakthrough in sales occurred after realizing the
necessity to focus on customer needs rather than the product itself. This
revel ation transformed sal es tactics, leading to successful one-to-many
marketing strategies, rather than the traditional one-to-one approach. This
shift enabled the author to create wide-reaching ad campaigns with the
potential to connect with hundreds of thousands of prospects, multiplying

sales efforts beyond personal capacity.

By transitioning to direct response marketing, the author harnessed the
power of scalable advertising, emphasizing skill in crafting compelling sales
messages. Such messages are likened to an army of salespeople delivering
consistent and effective pitches across various media, from digital platforms
like Google and Facebook, to traditional outlets like TV and radio. The
ability to create persuasive sales messages is deemed the most valuable skill
In business, enabling an unparalleled capacity to drive revenue and grow a

company.

Contrary to popular belief, the primary challenge for businesses today is not
traffic generation—thanks to platforms like Google and Facebook—but
rather improving conversion rates. The author stresses the importance of

turning advertising into profit via a robust system that consistently converts
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traffic into sales. Such a system, which allows for predictable and scalable

business growth, distinguishes successful businesses in the digital age.

The ultimate goal is to establish a dependable |ead generation and client
conversion system that transforms every dollar spent on advertising into
substantial returns. This systematic approach, honed through years of testing
and refined by core sales principles, has facilitated the growth of small

businesses into multi-million-dollar enterprises, echoing the methods
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Chapter 5 Summary: A Wiser Investment Than
Savings,Stocks, Or Real Estate

In this chapter, the author argues against relying on luck or traditional
referral methods for financial gain, instead advocating for investment in
assets that yield significant returns. By examining successful billionaire
investors like Carl 1cahn, Warren Buffett, George Soros, and Peter Lynch,
who achieve annual returns ranging from 20% to 31%, the author illustrates
how strategic asset investment can be highly profitable. These prominent
figures leverage their money to generate substantial returns, a principle that

can be applied at any scale.

The chapter contrasts these impressive returns with more conventional
investment vehicles. High-interest savings accounts offer meager 2-3%
returns, while Australian shares and real estate have historically yielded
9.5% and 11.8% returns, respectively—still not transformative. The
alternative proposed is investing in business advertising, with examples

showing remarkable returns of over 300%.

Highlighting specific Facebook and Google Ads campaigns, the author
showcases how ad spending led to ROI percentages as high as 1,357% and
3,084%. These examples demonstrate how targeted advertising can
significantly surpass traditional investment returns by converting high-value
leads into sales.
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Advertising is positioned not as a cost but as a high-potential investment.
Businesses often refrain from advertising, considering it an expense, but the
author argues that this mindset limits growth. By treating advertising as an
investment opportunity to attract and convert prospects, businesses can

replicate the money-multiplying strategies of billionaires.

The discussion concludes with advice on marketing budgets, contending that
a budget should only exist if marketing efforts are ineffective. The chapter
implies that investing in advertising should be maximized to exploit its
lucrative potential, equating efficient marketing to a vending machine that
dispenses money. It teases upcoming chapters that promise to reveal a
systematic approach to leveraging advertising, built on extensive research

and success stories, to achieve outstanding results in business.

More Free Book %‘\ R
Scan to ownl


https://ohjcz-alternate.app.link/zWumPVSnuOb

Phase 1 Summary: Understand And Identify Your Dream
Buyer

In the world of online marketing, much of the prevailing wisdom is
unfortunately misleading. Traditional digital marketing tactics, often reliant
on increasing website traffic or exploiting temporary sales techniques, fail to
deliver sustainable growth. This book aimsto unveil the essential strategies
for success that are typically concealed, either because industry 'gurus are
unaware of them or because these strategies are complex and less marketable

to the average business owner.

At the core of thisinnovative approach isthe Larger Market Formula. It
categorizes the market's potential buyers, highlighting that a mere 3% are
actively ready to purchase. Meanwhile, a significant 97% are either
gathering information, problem-aware, or completely oblivious to their
needs. Therefore, the key to multiplying sales liesin converting this 97%
into actual customers, which involves a strategic process of education,

engagement, and nurturing.

To effectively engage these prospects, businesses must adopt an educational,
non-promotional messaging approach. By informing potential customers
about a product, businesses not only prepare them to purchase but also
position themselves as the preferred vendor when the buying decision is

made. This approach shifts the dynamics between the customer and
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business, encouraging prospects to actively seek out offers rather than being

passively targeted.

Central to this processisthe sales funnel, a structured pathway guiding
prospects from casual browsers to dedicated customers over time. An
essential preliminary step before setting up complex marketing systems like
sales funnels or ad campaigns is understanding one's customers deeply—The
Halo Strategy. This entails identifying not just basic demographic data but
also understanding the customers' innermost desires, challenges, and
aspirations. This deeper insight allows businesses to tailor their offerings

and messages accurately, making them more compelling to potential buyers.

The Power 4%, identified using the Pareto Principle, is asmall segment of
customers that accounts for the majority of acompany’s sales. By
understanding these customers' shared traits, businesses can target similar
prospects more effectively. The Halo Strategy involves extensive market
research to uncover customer needs and leverage these insights to enhance

customer relationships and marketing efforts.

AnswerThePublic.com and other platforms provide invaluable insights into
the questions and concerns most pertinent to consumers, enabling businesses
to create content that directly addresses these areas. Building detailed
customer avatars—representations of ideal customers—empowers

companies to focus their resources on acquiring the most profitable clients.
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In summary, in today's fierce online marketplace, success hinges on
transcending the traditional focus on immediate buyers by cultivating a
broader reach and deeper understanding of the market. By employing
strategies to educate and engage a wider audience, businesses can create
lasting customer relationships and drive sustained growth. This
transformation, fueled by comprehensive market research and strategic
customer engagement, marks the foundation for dominating one's market

and achieving exponential business growth.

Key

Concepts Description
Prfa Va”mg Traditional digital marketing tactics focus on traffic and temporary sales
Wisdom in _ _ ' (
: tactics, which don't ensure sustainable growth.
Marketing

Larger Market ~ Addresses the market's potential buyers where 3% are ready to

Formula purchase, and 97% are either unaware or just gathering information.
Converting Involves education, engagement, and nurturing to convert browsers
the 97% into customers through informed, non-promotional messaging.

A pathway designed to guide prospects from casual browsers to

Sales Funnel dedicated customers over time.
The Halo Understanding one's customers deeply involves identifying their
Strategy desires, challenges, and aspirations to tailor offerings effectively.

A small segment of customers accounts for the majority of a
Power 4% company’s sales, using the Pareto Principle to identify and target
similar prospects.

More Free Book

undefined


https://ohjcz-alternate.app.link/zWumPVSnuOb

Key

Concepts Description
Market Utilize platforms like AnswerThePublic.com to gain insights into
Research consumer concerns, helping create relevant content.
Customer Developing detailed representations of ideal customers to focus
Avatars resources on attracting the most profitable clients.
Market Success in today's marketplace involves understanding and engaging
Dominance a broader audience for sustained growth.
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Critical Thinking

Key Point: The Larger Market Formula

Critical Interpretation: Imagine aworld where, instead of chasing the
elusive few ready to buy, you tap into a hidden reservoir of potential -
the 97% who simply aren't there yet. This shift will revolutionize how
you view customers and opportunitiesin life. By understanding that
most people are not immediately ready to engage with what you offer,
you realize that genuine connection, education, and thoughtful
interaction are your bridges to influence. Thisisn't about
overpowering them with promotion, but rather crafting a journey
where you guide, nurture, and inform them, transforming uncertainty
into commitment. The Larger Market Formula becomes alife strategy,
teaching you the value of patience, empathy, and strategic foresight in
al your endeavors. By engaging those not yet ready, you lay the
groundwork for future success, ensuring you are consistently seen not

only as an option but as the obvious choice.
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Phase 2 Summary: Create The Perfect Bait For Y our
Dream Buyer

In this chapter, we uncover a strategic method to outperform entrenched
competitors, even when they possess superior marketing resources and offer
cheaper products. The focusis on creating a High-Vaue Content Offer
(HVCO) that attracts leads with compelling, valuable information. This
strategy moves prospects from the research phase to the buying phase,
positioning you as an immediate authority, irrespective of your initial

recognition.

To illustrate, let's consider the real estate sector. Traditional ads typically
emphasi ze company names and sales promotions, competing for the minimal
percentage of immediate buyers. Instead, imagine an ad starting with an
aarming headline like, "WARNING: Do Not Buy A New House Before
Reading This Shocking Free Report." Such a headline promises valuable
insights free of a sales pitch, effectively drawing in awider audience. This
approach exemplifies the power of HV COs — they provide essential
problem-solving information without demanding immediate purchases,

simply requesting contact details in exchange.
This method is supported by the principle of value-based marketing, a

concept that builds market goodwill by offering value upfront. This strategy
shines by capturing the 97% of prospects who aren’t ready to buy but are
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curious, indirectly positioning you as atrusted expert. Thiswas first utilized
effectively by Louis Engel in 1948 for Merrill Lynch, crafting an ad that
combined curiosity-driven headlines with informative content, generating

extensive leads ssimply by offering valuable educational material.

Fast forward to today, the fundamentals of Engel’ s method still apply,
adapted to various media like websites, ads, and email. A headline like
“What everybody ought to know about...” achieveswhat Engel did: it
quickly addresses skepticism by offering educational value and raises

curiosity to learn more.

The text proceeds to warn against the misconception that people won't read
long-form content. It argues convincingly that well-crafted and engaging
copy can significantly enhance conversion rates, with the right headline

being crucial to capturing interest.

Here's how to craft an engaging HV CO for your business:

1. Attention-Grabbing Headline Y our headline must stand out,
compelling your prospect to seek more information. This can be

accomplished through emotional trigger words or by instilling curiosity.

2. Focus on Burning I ssues. Every point in your HV CO should tackle

key issues your audience faces, ensuring value is evident throughout.
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3. Simplicity: Start ssmple, perhaps with a short report, and expand into

other formats as needed. Keep information accessible but impactful.

The chapter ends by highlighting various forms of HV COs and suggests
using initial research to identify and address the burning questions or
concerns of your audience. It stresses that a well-positioned HV CO can lead
to substantial business growth by resonating deeply with the needs and

desires of prospects.
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Phase 3. Capture Leads And Get Contact Detalls

This section delves into a common pitfall that many businesses encounter in
their marketing approach. The author argues that many companies make the
mistake of trying to make immediate sales by sending potential customers
directly to alanding or homepage, hoping to secure a purchase without first
nurturing these prospects. This approach is akin to prematurely proposing
marriage to a stranger at a bar without any prior interaction. Instead,
businesses should follow a strategic process that gradually converts strangers

into paying clients.

The initial step in this marketing process involves creating an opt-in page.
The goal of this pageisto gather potential customers contact detailsin
exchange for highly valuable content (HV CO). Although this content may
be free, securing a prospect's name and email isasignificant first transaction
that can pave the way for future sales. It's crucia to provide generous,
high-quality content to inspire trust and demonstrate the value of your

offerings.

To craft an irresistible opt-in page, several key components must be
included:

1. Headline: A captivating headline should immediately capture the

reader's attention and promise a specific benefit related to a pressing issue
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they face. Using aformulaic approach like "How to Get [Desired Result]
Without [Thing They Fear Most] in [Specific Time Frame] - Guaranteed"

can be effective.

2. Subheadline: This should restate what the prospects will receive,
highlighting the specifics of the offer and guiding them on how to access

the content.

3. Fascination Bullets: These are short, intriguing statements designed
to pique curiosity and entice readers to opt-in by highlighting benefitsin a
tantalizing manner. Techniques include creating curiosity, debunking

common beliefs, and outlining steps or tips.

4. Visual Representation: Just as an online shopper wouldn’t purchase
an item without visuals, prospects need to see what they are getting.
High-quality images or mock-ups can elevate the perceived value of the

content offered.
5. Simple Form: Limit the required information to a name and email
address to foster a higher conversion rate. The objective isto identify

interested prospects who can be nurtured through email automation.

The section includes real-world examples demonstrating the successful

application of these principles for specific markets, underlining the clarity
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and relevance of the offer to potential customers.

Once contact details are collected, the business can begin nurturing

rel ationships with these prospects through email follow-ups, leading to
eventual sales. The chapter hints at a powerful follow-up technique called
The Godfather Strategy, which is explored in the subsequent chapter. This

strategy involves making an irresistible offer to active buyers immediately
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busy schedules. The summaries are spot
on, and the mind maps help reinforce wh
I've learned. Highly recommend!
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Phase 4 Summary: Automate And Multiply

The text delves into the author's perspective on email marketing as a
powerful businesstool. If the author were to choose just one marketing
strategy, it would be email, given its unprecedented return on investment
(RQOI). The author considers email a cornerstone for business growth, not
only for communication and launching services but also as a major revenue
driver. Studies show that email marketing provides afar superior ROI
compared to other channels like social media, which often face frequent
policy changes from the platform owners. This unpredictability makes

owning an email list a more secure and scalable option.

Getting started with email requires choosing the right platform based on list
size and economics. Maintaining good email deliverability focuses on
factors like sender reputation and recipient engagement. Platforms like
MailChimp, ActiveCampaign, and Drip are recommended, with afocus on
the sender score akin to a credit report that influences deliverability.
Building goodwill with your audience is key. Engaging emails, valued

content, and strategic offers create a bond that surpasses mere promotions.

Email success focuses on three fundamental elements: deliverability, opens,
and clicks. The text emphasi zes the importance of making emails feel
personal to keep them in arecipient's"P"' group (personal) rather than being

dismissed as"C" group (commercial). Barack Obama's email campaigns
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serve as a testament to the power of conversational and intriguing subject
lines, which drive curiosity and engagement beyond mere promotional

content.

Writing emails that get opened involves avoiding commercia appearances.
Crafting personal-sounding subject lines and preheader text helps navigate
'P group strategies. The text suggests short and crisp subject lines and
leveraging email-sending best practices such as optimal timings based on
research. For instance, Tuesday and Thursday mornings are optimal, while

context about the timing strategy is also offered.

Once an email is opened, entertaining and engaging content is paramount.
The writing should sound conversational and lively, more like sharing with a
friend than broadcasting to a mass audience. Being unique, specific, and
visceral in crafting messages captures the reader’ s attention. The ultimate
goal is seamless engagement, encouraging readers to click and act on the
calls-to-action without feeling marketed to explicitly. Utilizing NLP
techniques like embedded commands can guide readers to desired actions

subtly and effectively.

In conclusion, email marketing remains a potent tool for nurturing customer
relationships, driving sales, and fostering business growth. The text outlines
athorough approach to building effective email strategies, navigating
technical efficiency, crafting appealing content, and leveraging psychology
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to maximize results. Building a personal connection through entertaining
and strategically structured emails can anchor any business toward achieving

monumental success, akin to the experiences shared by the author.
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