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About the book

In an era where change is the only constant in the business world, Fred R.

David's "Strategic Management" emerges as an essential compass for

navigating the turbulent waters of organizational success. This book isn't just

about planning and analysis; it is a profound exploration of the intricate

dynamics that define strategic decision-making within today's competitive

and ever-evolving global markets. With insightful frameworks, real-world

case studies, and a clear, methodical approach, David not only demystifies

the complexities of strategic planning but also equips leaders with the tools

to foster innovation, adaptation, and sustainable growth. As you turn these

pages, prepare to embark on a journey where theory meets practice, offering

fresh perspectives and actionable insights that will transform the way you

chart the future of your organization. Are you ready to revolutionize your

strategy and drive impactful results? "Strategic Management" is the

blueprint you need.
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About the author

Fred R. David is a distinguished figure in the realm of strategic

management, renowned for his comprehensive analysis and insightful

perspectives on business strategies. With a profound academic background

and a wealth of practical experience, David has made substantial

contributions to the field through his teaching and prolific writing. As a

professor emeritus at Francis Marion University in South Carolina, he has

dedicated over three decades to educating future leaders and facilitating

groundbreaking research in strategic management. His notable work,

"Strategic Management: Concepts and Cases," now in its several editions,

reflects his deep understanding of the dynamic nature of strategic planning

and its crucial role in organizational success. Fred R. David's scholarly

endeavors continue to inspire both students and professionals, rendering him

a vital voice in the ongoing discourse of strategic business practices.
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Chapter 1 Summary: Preface

Preface Overview

The Necessity of a New Edition:

The contemporary business landscape has undergone significant upheaval

due to the global economic recession, rendering it more complex and

challenging than just two years prior. The recession led to the disappearance

of numerous businesses and fostered consumer price sensitivity and

spending caution. The tightening of credit markets, along with soaring

unemployment and a surge in entrepreneurship, has reshaped the business

environment. Survivors of the economic downturn have evolved into leaner,

more competitive entities. As such, attaining and maintaining a competitive

edge has become more daunting than ever. Moreover, the rise of social

networking and e-commerce has fundamentally transformed marketing

strategies. This edition aims to equip readers with effective strategic

planning tools to navigate this transformed business realm.

Since the last edition, the business world has witnessed a multitude of

liquidations, bankruptcies, mergers, alliances, and partnerships, alongside

scandals that underscore the urgent need for enhanced business ethics and
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financial transparency. Dramatic shifts such as downsizing, rightsizing, and

reengineering have permanently altered corporate practices. While many

firms have embraced global business operations, others have withdrawn,

highlighting the fluctuating fortunes of businesses in recent years.

Traditional competitive advantages have been dismantled and reformed,

encapsulating the complexities of the current global business environment.

Today’s business challenges and opportunities are unparalleled in

magnitude, leaving little room for error in strategic formulation and

implementation. This new edition introduces a robust approach to

developing clear, effective strategic plans, even amidst adversity. The

revised content reflects the profound changes impacting companies, cultures,

and nations. 

New Features:

This edition is replete with new features intended to cement its position as

the premier choice for teaching strategic management:

1. Enhanced Focus on Ethics and Sustainability: Chapter 10 addresses

 business ethics, social responsibility, and environmental sustainability,

advocating for ethical practices as a pathway to success and underscoring the

importance of environmental considerations.
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2. Global/International Strategy Exploration: Chapter 11 delves into

 global strategic management, emphasizing cultural and strategic differences

across nations. With globalization becoming essential rather than optional,

the text provides extensive coverage and real-world cases reflecting

international business dynamics.

3. Inspiring Case Studies: Each chapter now begins with a boxed

 example of a company that thrived during the 2008-2010 recession,

revealing their strategic choices.

4. Updated Cases and Exercises: The revision includes a cohesive case

 study on McDonald's Corporation, recognized for its global business

prowess. Students engage with strategic concepts through new Assurance of

Learning Exercises.

5. Rich Pedagogical Tools: The edition boasts 32 new tables and

 extensive narrative enhancements to better illustrate strategic management

theories and concepts. It also showcases new review questions, learning

exercises, color photographs, up-to-date readings, and case studies.

6. Diverse Case Studies: With 29 new, real-world cases organized by

 industry, the text fosters an understanding of strategic management across

varied organizational contexts. These cases are comprehensive, offering
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ample data and organizational insights to facilitate robust strategic planning.

Continuing Excellence:

Special features that have contributed to the text’s longstanding success

include:

- A practical orientation meeting AACSB-International guidelines, less

focused on theory and more on applied skills.

- A cohesive strategic-management model that integrates core processes like

strategy formulation, implementation, and evaluation.

- A well-crafted writing style that is compact, engaging, and supported by

timely examples.

- Engaging Assurance of Learning Exercises that apply chapter insights to

real-world scenarios, fostering an interactive learning experience.

Special Note to Students:

Welcome to the intricate world of strategic management—a challenging yet

rewarding capstone course designed to place you in the seat of

decision-makers, like CEOs or business owners. Your primary responsibility

will be making strategic choices that influence the long-term trajectory of
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organizations. These decisions are pivotal, affecting not only businesses

from large corporations to small local enterprises but also the lives and jobs

of many.

This course offers a platform for strategic decision-making both

independently and in teams. It will underscore the importance of

effectiveness over mere efficiency in business actions—highlighted by the

ongoing shift of media consumption from traditional newspapers to

interactive digital platforms.

Prepare to engage deeply with strategic management tools and frameworks

presented in this text. The course is designed to sharpen your ability to

recommend and defend strategies, drawing from your accumulated

knowledge from previous studies. This practical, hands-on approach reflects

the text’s commitment to preparing you for real-world strategic management

roles.

In summary, this edition is a comprehensive resource that equips students

with the knowledge and skills needed to navigate and thrive in the

ever-evolving global business landscape.
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Chapter 2 Summary: Acknowledgments

The acknowledgments section of this strategic management textbook is a

 heartfelt tribute to the numerous individuals and institutions that have

contributed to its success over twelve editions. The author expresses deep

gratitude to strategic-management professors, researchers, students, and

practitioners whose collective wisdom and experiences have emboldened the

text’s strength. Many contributors, including those from esteemed

universities like Auburn, Mississippi State, East Carolina, and Francis

Marion, have played key roles in shaping the content.

Acknowledgment is also given to fifteen reviewers who provided invaluable

feedback that helped evolve the book into its thirteenth edition. Academic

input from individuals such as Moses Acquaah, Charles M. Byles, and Susan

M. Jensen, among others, is highlighted for their critical role in refining the

text.

The section recognizes the importance of writing and analyzing strategic

management cases. Such activities are crucial in teaching students how to

apply theoretical concepts to real-world business scenarios, evaluate

situations, devise strategies, and solve implementation challenges. Case

analysis is underscored as the backbone of strategic management courses

nationwide, facilitating teamwork and practical problem-solving experience.

This hands-on approach is pivotal in preparing students for the collaborative
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nature of decision-making in the business world.

The acknowledgments also appreciate the authors of cases included in the

thirteenth edition, recognizing their efforts to assemble a comprehensive

collection of contemporary cases for the text. Contributions from academics

like Dr. Alen Badal, Dr. Mernoush Banton, and Dr. Carol V. Pope are

particularly acknowledged.

Furthermore, the section thanks the professionals at Prentice Hall and

salespersons, whose dedication has made this text a leader in its field. The

author extends gratitude to readers, encouraging them to utilize the book to

formulate, implement, and evaluate strategies for organizations they engage

with. An invitation is extended for feedback to continually enhance future

editions, demonstrating a commitment to improvement and dialogue with

users.

In summary, this section is a testament to the collaborative effort of a wide

network of scholars and professionals who have supported the growth and

popularity of the book. It reaffirms a shared enthusiasm for strategic

management and the educational journey it represents.
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Chapter 3 Summary: About the Author

About the Author

Dr. Fred R. David is a prominent figure in the field of strategic management,

well-known for authoring "Strategic Management: Concepts and Cases" and

"Strategic-Management Concepts." These textbooks have undergone regular

updates since their inaugural edition in 1986, establishing themselves as

top-selling resources in the discipline worldwide. They're utilized in over

500 academic institutions, including prestigious universities like Harvard

and Duke, and have been translated into multiple languages like Chinese,

Spanish, and Arabic, thus gaining significant traction in regions such as Asia

and South America.

David's books are noted for their pragmatic and application-oriented

approach towards strategic management, appealing to students and business

professionals alike, with a substantial annual readership spanning 90,000

students and numerous business practitioners. This recognition underlines

Dr. David's influence in making strategic management accessible and

applicable in real-world scenarios.

Born in Whiteville, North Carolina, Dr. David pursued his academic journey

through Wake Forest University, acquiring a BS in mathematics and an
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MBA, followed by a PhD in Business Administration from the University of

South Carolina. His professional and academic trajectory includes roles as a

bank manager and several teaching appointments across universities like

Auburn and East Carolina University. Presently, he holds the TranSouth

Professorship at Francis Marion University.

Dr. David's scholarly contributions include 152 referred publications and

numerous journal articles in esteemed platforms like the "Academy of

Management Review." His expertise has been acknowledged with various

accolades, such as a Lifetime Honorary Professorship Award from Lima's

Universidad Ricardo Palma, reflecting his international academic influence.

Furthermore, he actively conducts workshops globally, providing insights

into strategic planning and analysis, and has received numerous awards for

his contributions to management research.

Case Company Information Matrix

The Case Company Information Matrix offers a detailed snapshot of various

companies, sorted by industry such as service firms, manufacturing, and

nonprofit organizations, among others. Each entry lists key details like stock

symbols, headquarters, websites, employee count, and financial metrics —

intended to provide a well-rounded view crucial for strategic analysis.
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Prominent companies across sectors are featured, such as McDonald's,

Disney, JetBlue, and Walmart, encompassing a diverse range of industries.

The matrix provides indispensable reference material for analyzing strategic

management cases, highlighting vital aspects like e-commerce issues,

natural environment factors, and strategic implementation challenges across

these firms. This structured layout facilitates the identification of notable

trends and strategic practices, serving as a practical guide for understanding

the dynamics within each industry segment.

Case Description Matrix

The Case Description Matrix complements the previous section by delving

deeper into the topical areas of each case, such as the presence of

organizational charts, international business operations, and competitive

discussions. This detailed analysis aids in understanding the strategic

challenges and opportunities these companies face. Each entry is marked

with either a 'Y' (Yes) or 'N' (No) across a range of indicators, allowing users

to quickly identify cases based on specific criteria, such as whether they

include financial statements or possess declining revenues.

This matrix aids readers in discerning the strategic positioning and

challenges of various firms, thereby offering an enriched perspective that is

crucial for strategic management learning and application. Through these
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structured frameworks, Dr. Fred R. David enhances the educational utility of

strategic management texts, enabling a thorough exploration of diverse

business environments.
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Chapter 4: Part 1 Overview of Strategic Management

Summary of Chapter 1: The Nature of Strategic Management

Chapter 1 introduces the strategic management process, offering a

comprehensive overview for understanding how businesses achieve and

retain competitive advantage. This foundational chapter highlights seven key

areas of strategic management:

1. Strategic-Management Process: This involves a series of steps that

 include the formulation, implementation, and evaluation of strategies to aid

organizational decision-making and growth. The process ensures that

businesses remain aligned with their long-term goals through continuous

improvement and adaptation.

2. Integration of Analysis and Intuition: Effective strategic management

 requires a blend of careful analysis and intuitive decision-making. While

data-driven strategies are essential, human intuition plays an important role

in navigating uncertainties and making complex decisions.

3. Key Terms in Strategic Management: The chapter defines crucial

 terms such as competitive advantage, strategies, and management processes.

These terms form the lexicon of strategic management, helping professionals
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articulate and address organizational challenges effectively.

4. Strategy Formulation, Implementation, and Evaluation: Formulation

 involves developing strategies based on external opportunities and internal

capabilities, while implementation focuses on executing these strategies

through resource allocation. Evaluation is the continuous process of

assessing the effectiveness of strategies and making necessary revisions.

5. Benefits of Strategic Management: Organizations gain several

 advantages from effective strategic management, including improved

financial performance, enhanced understanding of market forces, and

strengthened organizational cohesion. The strategic process encourages

proactive decision-making, empowering businesses to influence their futures

rather than merely reacting to changes.

6. Sun Tzu’s *The Art of War*: The chapter draws parallels between

 military strategy and business strategy, emphasizing the importance of

competitive advantage, strategic positioning, and adaptive planning. Sun

Tzu's principles are highly relevant to modern business leaders as they

navigate competitive landscapes.

7. Sustained Competitive Advantage: The ability of a firm to maintain

 an edge over competitors is critical to long-term success. This involves

adapting to changes in external and internal environments, continuous
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innovation, and utilizing unique resources and capabilities.

Strategic Management Model and its Importance:

The chapter outlines a strategic-management model that depicts a structured

approach to strategy development. This model illustrates the importance of a

clear vision and mission to guide decision-making and the pursuit of

long-term objectives through carefully devised strategies. Successful

strategic management is portrayed as a process that involves regular retreats

and planning sessions to ensure everyone in the organization is aligned with

the strategic goals.

Guidelines and Pitfalls:

Strategic management requires careful attention to avoid pitfalls such as

overcomplication, lack of communication, and failure to adapt strategies as

environments change. Effective processes are simple, participatory, and

emphasize forward-thinking.

Conclusion:

In conclusion, the chapter underscores the need for organizations to adopt

strategic management to effectively navigate their complex environments

and competitive landscapes. By planning strategically, businesses position
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themselves to not only survive but thrive in their industries. The chapter also

includes assurance exercises that reinforce learning by encouraging students

to gather strategic information, apply strategic thinking, and engage with

real-world business leaders.

Applications and Exercises:

The chapter ends with practical exercises to apply the learning, including

gathering strategy information about McDonald's, engaging in strategic

planning for universities, and exploring strategic management in local

companies. These activities are designed to build a hands-on understanding

of strategic management concepts.
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Chapter 5 Summary: Part 2 Strategy Formulation

### Chapter 2 Summary: The Role of Vision and Mission Statements in

 Strategic Management

1. The Nature and Role of Vision and Mission Statements:

Vision and mission statements are foundational tools in strategic

management, serving as guiding frameworks for setting objectives and

formulating strategies. A vision statement outlines what an organization

aims to become in the future, while a mission statement details the

organization's purpose and reason for being. These statements help align the

company's strategic direction and operational activities.

2. Importance of the Development Process:

The process of creating a mission statement is as critical as the statement

itself. Involving key stakeholders in the development process ensures

commitment and a shared understanding of the organization's goals,

fostering unity and focus.

3. Components of Mission Statements:

A comprehensive mission statement includes components such as the target
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customers, core products or services, markets served, technology, concern

for survival and growth, values and priorities, self-concept, public image,

and commitments to employees.

4. Benefits of Clear Vision and Mission Statements:

Clear statements provide direction, facilitate strategic planning, assist in

resource allocation, and enhance organizational unity. They establish a

foundation for evaluating performance and making strategic decisions.

5. Evaluating and Writing Statements:

Organizations must regularly evaluate their mission statements to ensure

alignment with their strategic goals. Strategists should develop vision and

mission statements that are concise, inspiring, realistic, and reflective of the

organization's core identity.

6. Practical Application - Examples:

Large organizations such as Wal-Mart, with its clear mission to lead in retail,

utilize these statements to guide expansion strategies, capital investment

priorities, and sustainability initiatives.

### Practical Exercises:
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- Exercise 2A: Evaluate mission statements for clarity, completeness,

 and alignment with organizational goals.

- Exercise 2B and 2C: Practice writing vision and mission statements for

 organizations like McDonald's or your university, focusing on the

components and ensuring they fit the strategic context.

- Exercise 2D: Conduct research on mission statements across different

 industries to understand their role and impact.

Quotes and Practical Insights:

Various quotes in the chapter underscore the importance of a clear mission

and vision in steering organizational success. For instance, Peter Drucker's

assertion highlights how a distinct business mission enables clear objectives.

Louis V. Gerstner Jr.'s quote on vision reflects the evolving need for

strategic clarity in leadership.

### Chapter Conclusion:

Effective strategic management begins with well-crafted vision and mission

statements. These pillars not only define purpose and direction but also drive

organizational commitment, resource allocation, and performance

evaluation. As such, continuous alignment and re-evaluation of these

statements are crucial in navigating the dynamic business environment.

---
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### Chapter 3 Summary: Conducting an External Strategic-Management

Audit

1. Purpose of an External Audit:

An external audit aims to identify and evaluate trends and events beyond the

organization's control, such as economic shifts or political changes, that

could impact strategic decisions.

2. Key External Forces:

The audit focuses on five categories of external forces: economic, social,

cultural, technological, and competitive. Understanding these forces helps

organizations capitalize on opportunities and mitigate threats.

3. Sources of External Information:

Organizations gather data from various sources, including trade publications,

government reports, and competitive intelligence. The Internet also serves as

a critical tool for accessing current and diverse information.

4. Forecasting Tools in Strategic Management:
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Forecasting involves using qualitative and quantitative techniques to

anticipate future trends. This foresight is essential for proactive strategy

formulation.

5. Developing External Auditing Tools:

Strategic tools like the External Factor Evaluation (EFE) Matrix help

summarize and evaluate external factors to guide strategic planning.

Similarly, the Competitive Profile Matrix (CPM) assesses the firm's

competitive standing.

6. Competitive Analysis:

Understanding competitors' strengths and weaknesses through tools such as

Porter's Five Forces Model is vital for formulating effective strategies. This

analysis helps identify the intensity of competition and potential market

entry barriers.

### Practical Exercises:

- Exercise 3A: Develop an EFE Matrix for McDonald’s to understand its

 strategic external environment.

- Exercise 3B and 3C: Conduct external audits for various

 organizations, identifying key opportunities and threats.

- Exercise 3D: Utilize competitive intelligence to create a Competitive
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 Profile Matrix, assessing McDonald’s positioning relative to competitors.

Strategic Insights:

Notable quotes emphasize strategic vigilance, such as George Salk's focus

on speed over competitors and Wayne Calloway's assertion on competitor

pressure sharpening strategic focus.

### Chapter Conclusion:

Conducting an external audit is integral to strategic management. By

understanding external forces and competitive dynamics, organizations can

develop strategies that leverage opportunities, neutralize threats, and

enhance competitive advantage.

---

### Chapter 4 Summary: Performing an Internal Strategic-Management

Audit

1. Purpose of the Internal Audit:

The internal audit process helps organizations assess their strengths and

weaknesses, focusing on core operational areas such as management,

marketing, finance, and operations.
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2. The Resource-Based View (RBV):

The RBV emphasizes utilizing internal resources as a source of competitive

advantage. Resources must be rare, hard to imitate, and not easily

substitutable to offer a sustainable edge.

3. Key Functional Areas:

Evaluating key business functions is crucial. For instance, effective

management practices, innovative marketing, robust financial strategies,

efficient operations, and strategic R&D initiatives form the foundation of

competitive advantage.

4. Integrating Culture:

Organizational culture impacts strategy, influencing performance and

commitment. Understanding cultural dynamics ensures strategy alignment

and facilitates smooth implementation.

5. Financial Ratio Analysis:

Financial ratios provide insights into an organization’s financial health,

helping identify strengths and weaknesses critical to strategic decisions.
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6. Value Chain Analysis (VCA):

VCA helps identify and analyze the costs associated with different

organizational activities, focusing on areas where the firm can achieve

low-cost advantages.

7. Benchmarking as a Competitive Tool:

Benchmarking involves comparing performance metrics against industry

standards, driving continuous improvement and strategic realignment.

### Practical Exercises:

- Exercise 4A: Perform a financial ratio analysis for McDonald’s to

 assess its financial strengths and weaknesses.

- Exercise 4B and 4C: Construct an Internal Factor Evaluation (IFE)

 Matrix for McDonald’s and a university, identifying key strengths and

weaknesses.

Strategic Insights:

Quotes such as Peter Drucker’s on strategic planning's analytical nature, and

Bruce Henderson’s stress on targeting competitors’ weaknesses, highlight

the strategic importance of leveraging internal resources.
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### Chapter Conclusion:

The internal audit process is essential for uncovering strengths and

weaknesses that shape strategic decisions. By understanding these internal

dynamics, firms can better exploit opportunities and withstand external

threats, ultimately building a robust strategic foundation.

Chapter Content Summary

Chapter 2: The Role of
Vision and Mission
Statements in Strategic
Management

        
          Vision and Mission Statements: Act as guiding
frameworks for strategic planning, with vision detailing
future aspirations and mission stating the organization's
purpose.
          Importance of Development: Involving stakeholders
in crafting the mission fosters commitment and unity.
          Components: Include target customers, products,
markets, technology, growth, values, self-concept, image,
and employee commitment.
          Benefits: Provide guidance, improve resource
allocation, unite organization, and aid in performance
evaluation.
          Writing and Evaluation: Must be concise, inspiring,
and reflective of the core identity; regularly assessed for
alignment with goals.
          Examples and Application: Organizations like
Wal-Mart use these for strategic guidance.
          Exercises: Practicing evaluation and creation of
vision and mission statements.
          Quotes: Insights underscore the significance of
strategic clarity through mission and vision.
          Conclusion: Aligning and continuously reevaluating
statements is pivotal in strategic success.
        
      

Chapter 3: Conducting an
External
Strategic-Management

        
          Purpose: To identify trends and external factors
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Chapter Content Summary

Audit

impacting strategic decisions.
          External Forces: Include economic, social, cultural,
technological, and competitive factors.
          Sources: Gather data from publications, reports,
internet, and competitive intelligence.
          Forecasting: Employ qualitative and quantitative
techniques for anticipating trends.
          Auditing Tools: Tools like EFE Matrix and CPM help
summarize external factors.
          Competitive Analysis: Porter's Five Forces Model
analyses competition intensity.
          Exercises: Developing EFE matrix and conducting
external audits.
          Strategic Insights: Emphasize strategic vigilance in
competitive environments.
          Conclusion: External audits help leverage
opportunities and enhance competitive positions.
        
      

Chapter 4: Performing an
Internal
Strategic-Management
Audit

        
          Purpose: To assess internal strengths and
weaknesses key to strategy formation.
          Resource-Based View (RBV): Competitive
advantage through unique resources.
          Functional Areas: Assess functions like marketing,
finance, operations for competitive edge.
          Cultural Integration: Culture's influence on strategy
and performance alignment.
          Financial Analysis: Ratios offer insights into financial
health and strategic decision frameworks.
          Value Chain Analysis: Analyzes costs for low-cost
advantages.
          Benchmarking: Compare performance to industry
standards for continuous improvement.
          Exercises: Financial ratio and IFE matrix
construction.
          Strategic Insights: Highlight the exploitation of
internal resources for strategic advantage.
          Conclusion: Internal audits support the identification
of strategies to maximize strengths and mitigate
weaknesses.
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Chapter Content Summary
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Critical Thinking

Key Point: The Nature and Role of Vision and Mission Statements

Critical Interpretation: Embracing the wisdom from this chapter, you

can draw inspiration from the significance of vision and mission

statements in your own life. Crafting a personal vision and mission

becomes a guiding star for achieving your aspirations, much like they

do for organizations. These statements define your purpose and outline

the future self you aspire to become, offering clarity and direction. By

identifying your core values and aligning your daily actions with this

guiding framework, you create a personal strategy that empowers

decision-making, prioritizes growth, and fosters resilience in the face

of challenges. Just as a well-defined mission ignites unity and

commitment within organizations, your personal vision and mission

bring coherent purpose and a sense of fulfillment to your life's

journey. Embrace this practice to steer your life toward success with

intention and clarity.
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Chapter 6 Summary: Part 3 Strategy Implementation

CHAPTER 7

Introduction to Strategy Implementation

Implementing strategy is often more challenging than formulating it because

it requires altering everyday operations and gaining commitment across the

organization. Establishing annual objectives and policies helps reinforce

strategic plans and engage all levels of staff, fostering a culture that

encourages action rather than mere planning.

1. Difficulty of Implementation vs. Formulation: Strategy formulation

 involves planning and decision-making, whereas implementation requires

operational changes across the organization. It needs practical execution,

commitment, and effective communication, transitioning the theoretical into

practice.

2. Annual Objectives & Policies: Setting annual objectives and policies is

 essential for achieving strategic goals. These objectives act like a compass,

helping navigate the company towards its strategic goals and allowing

performance evaluations to align with strategic expectations.
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3. Organizational Structure: An optimal organizational structure aligns

 with strategy. Changes in structure can facilitate or hinder strategic goals by

affecting communication, control, and coordination.

4. Restructuring vs. Reengineering: Restructuring involves downsizing

 or delayering to improve efficiency, focusing on shareholder value.

Reengineering is about redesigning work processes for better efficiency,

often emphasizing processes and customer satisfaction over pure cost

reduction.

5. Production/Operations Role: Aligning production and operations

 with strategy can optimize costs, improve quality, and meet customer needs

better. For instance, incorporating lean practices like JIT (Just-In-Time)

improves workflow and efficiency.

6. Linking Performance and Pay to Strategies: Incentive systems tying

 compensation to strategic performance encourage alignment with

organizational goals. This includes bonus plans, profit-sharing, and

employee stock ownership plans (ESOPs).

7. ESOPs: These plans offer tax advantages and align employees’

 interests with shareholders’, boosting motivation and operational

performance, contributing to a supportive company culture.
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8. Modifying Cultural Aspects: Changing an organization's culture to

 support new strategies involves training, policies, restructuring, and

leadership changes. Cultural change is crucial when strategies require new

competencies or behaviors.

9. Cultural Considerations: Different cultural approaches are needed

 for multicultural environments like Mexico and Japan, where societal values

affect business operations and management effectiveness.

10. Glass Ceiling: This metaphor represents barriers women often face

 en route to top positions. Overcoming these systematically through policies

and practices fosters a more inclusive environment.

Exercises: Engage in practical analysis such as revising organizational

 charts for firms like McDonald's, investigating if organizations really

establish strategic objectives, and understanding cultural dimensions in

scenarios like that of universities.

Summary: The chapter stresses the essential nature of the

 operationalization of strategies, emphasizing management and operational

issues critical to strategic success. Understanding and addressing diverse

organizational needs, structures, policies, and cultural nuances are crucial for

effective strategy implementation.
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---

CHAPTER 8

Implementing Strategies in Marketing, Finance/Accounting, R&D, and MIS

This chapter focuses on translating strategic plans into actionable plans in

marketing, finance, accounting, R&D, and MIS, highlighting their integral

roles in strategy implementation.

1. Market Segmentation and Positioning: These marketing tools help

 identify target customer segments and tailor products/services to meet

specific customer needs, crucial for strategies like market development and

penetration.

2. Valuing a Business: This is needed for strategies such as acquisitions

 and divestitures, involving methods like assessing net worth, potential

earnings, or market value.

3. Projected Financial Statements: Central to strategic planning and

 implementation, these financial forecasts help evaluate the feasibility and
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impact of strategic decisions.

4. Debt vs. Stock Financing: Weighing the pros and cons of obtaining

 capital through debt or equity affects financial stability and shareholder

value, analyzed using EPS/EBIT tools.

5. R&D’s Role: Pivotal in product development and competitive

 advantage, R&D aligns business objectives with technological

advancements.

6. Management Information Systems (MIS): Effective MIS can enhance

 data analysis, decision-making, and competitive advantage, supporting

strategic objectives comprehensively.

Exercises: Develop skills in creating product-positioning maps,

 performing EPS/EBIT analyses, and preparing projected financial

statements for corporations like McDonald’s, as well as understanding the

financial implications and strategic synergies involved in these exercises.

Summary: Successful strategy implementation involves collaboration

 across several functional areas in the organization, each playing specific

roles tailored to enhance strategic objectives and competitive advantage. The

chapter offers insights into practical applications and strategic management

in real-world business contexts.



Chapter Main Focus Key Topics Summary

Chapter 7:
Introduction to
Strategy
Implementation

Challenges
and methods
of
implementing
strategic
plans.

        
          Implementation
vs. Formulation
          Annual
Objectives & Policies
          Organizational
Structure
          Restructuring
vs. Reengineering
         
Production/Operations
Role
          Linking
Performance and Pay
to Strategies
          Employee
Stock Ownership
Plans (ESOPs)
          Modifying
Cultural Aspects
          Cultural
Considerations
          Glass Ceiling
        
      

The chapter
highlights the
importance of
operationalizing
strategies and
addresses
management,
operational, and
cultural issues
crucial to strategic
success,
emphasizing
practical
applications like
restructuring and
performance linking
techniques.

Chapter 8:
Implementing
Strategies in
Marketing,
Finance/Accounting,
R&D, and MIS

Translating
strategic
plans into
actionable
steps across
various
business
areas.

        
          Market
Segmentation and
Positioning
          Valuing a
Business
          Projected
Financial Statements
          Debt vs. Stock
Financing
          R&D's Role
          Management
Information Systems
(MIS)
        
      

This chapter
focuses on the
roles of functional
areas like
marketing, finance,
R&D, and MIS in
implementing
strategies, offering
insights into
projected financials,
financing decisions,
and enhancing
competitive
advantage through
collaborative
efforts.
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Critical Thinking

Key Point: Difficulty of Implementation vs. Formulation

Critical Interpretation: Navigating through life's challenges, much like

implementing a strategy, demands a shift from purely ideating to

engaging actively with tangible steps, clear communication, and

unwavering commitment. While dreaming up big plans may be easy,

executing them requires transforming intentions into everyday actions.

Challenge yourself to embrace the power of execution by making

steady, deliberate changes in your own life, ensuring your goals are

not merely theoretical musings but concrete milestones you steadily

stride towards. This approach fosters personal growth and echoes in

every facet of life, from personal aspirations to professional

environments.
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Chapter 7 Summary: Part 4 Strategy Evaluation

### Chapter 9: Strategy Evaluation

This chapter focuses on strategizing a practical framework for evaluating

organizational strategies. It emphasizes the complex, sensitive, and essential

nature of strategy evaluation for ensuring organizational success. The

evaluation process includes understanding the significance of contingency

planning, the role of auditing, and exploring how technology and tools like

the Balanced Scorecard can aid in assessing strategies. Furthermore, it

identifies three key challenges in strategic management specific to the

twenty-first century.

#### Strategy Evaluation Framework

- Nature and Importance: Strategy evaluation is crucial as it helps

 organizations adapt to internal and external changes. The managers examine

the bases of strategy, compare outcomes with projections, and take necessary

corrective actions.

  

- Family Dollar Case Study: The success of Family Dollar illustrates

 effective strategy evaluation. Founded in 1959, they capitalized on recession

conditions through sharp strategic management, showing significant growth
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in sales and net income even during tough economic periods.

- Evaluation Criteria: Richard Rumelt identified four criteria for

 evaluating strategies: Consistency, Consonance, Feasibility, and Advantage.

These serve as metrics for determining an organization's strategic

effectiveness, taking into account both internal capabilities and external

conditions.

#### Strategy Evaluation Process

1. Reviewing the Basis of Strategy: This involves reassessing internal

 and external factors using tools like the EFE and IFE Matrices to determine

changes that affect strategic direction.

2. Measuring Organizational Performance: This requires comparing

 actual outcomes against planned objectives. It involves using both

quantitative (e.g., financial ratios) and qualitative criteria.

3. Corrective Actions: When deviations are noted, organizations may

 need to revise objectives, alter their structure, or take other strategic actions

to realign with their goals.

#### Tools and Concepts in Strategy Evaluation

- Balanced Scorecard: This tool evaluates strategies from multiple

 perspectives, including financial, customer satisfaction, internal processes,
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and organizational learning and growth.

  

- Published Sources: Tools like Fortune’s “Most Admired Companies”

 and Forbes’ “The Annual Report on American Industry” help evaluate

industry positioning and effectiveness of strategies comparatively.

- Effective System Characteristics: Good strategy evaluation systems are

 economical, meaningful, timely, and actionable—providing honest insights

that facilitate strategic adjustments without overwhelming managers with

data.

- Contingency Planning: Organizations pre-emptively plan for favorable

 and unfavorable eventualities. Contingency plans are particularly crucial

when underlying assumptions about the external environment prove

inaccurate.

- Auditing: This serves as a critical component in ensuring that the

 financial aspects of strategy evaluation align with standardized accounting

principles, such as GAAP and the emerging IFRS.

#### Challenges in Strategic Management

1. Art vs. Science: Strategists debate whether strategy formulation

 should prioritize analytical methods or creative, intuitive processes.
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2. Visibility vs. Secrecy: Firms must decide whether to keep strategies

 open for stakeholder engagement or confidential to maintain competitive

advantage.

3. Top-Down vs. Bottom-Up Approaches: This refers to whether

 strategic decisions should predominantly be made by top executives or

involve broader organizational participation.

The chapter concludes by emphasizing that effective strategy evaluation

ensures an organization’s adaptability in a volatile business environment. It

functions as a people-driven process that demands continuous monitoring

and flexibility to optimize organizational performance and success.
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Critical Thinking

Key Point: Balanced Scorecard

Critical Interpretation: The Balanced Scorecard as a tool can inspire

you to adopt a holistic and multi-dimensional approach to achieving

personal success. Just like an organization, your life consists of several

interconnected facets—financial stability, personal growth,

relationships, and health. The Balanced Scorecard prompts you to

evaluate each of these areas, set clear objectives, and measure your

progress comprehensively. By aligning your goals with multiple

aspects of your life, you ensure a well-rounded development.

Additionally, it encourages continual learning and adaptation to

changes, fostering resilience and ensuring that you're on the right track

towards fulfilling your life ambitions.
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Chapter 8: Part 5 Key Strategic-Management Topics

Chapter 10: Business Ethics/Social Responsibility/Environmental

 Sustainability

The strategic management landscape is fundamentally enriched by the

integration of business ethics. Ethics in strategic management is not just

about adhering to laws; it involves creating an ethical culture that permeates

the organization. Organizations can benefit greatly from maintaining ethical

standards, which enhance reputation, attract customers, and foster employee

loyalty.

1. Why Good Ethics is Good Business: Ethical behavior fosters trust and

 cooperation among business individuals and sectors. When ethical

principles guide decision-making, it reduces risks, enhances company

reputation, and builds customer loyalty.

2. Ensuring Adherence to a Code of Ethics: Simply having a code of

 ethics is insufficient. Firms must embody integrity across orders, involving

periodic training and communication of the code, linking ethics to

performance evaluations, rewarding ethical behaviors, and ensuring

exemplary leadership by example.
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3. Importance of Whistle-Blowing: Whistle-blowing is crucial as it helps

 uncover unethical practices within organizations. Establishing robust

whistle-blower protection and clear avenues for reporting misconduct are

essential for an ethical corporate climate.

4. Corporate Sustainability Reports: These reports communicate how a

 firm's operations affect the natural environment, disclosing labor practices,

environmental initiatives, and business ethics. A transparent sustainability

report can improve a firm’s public image and stakeholder trust.

5. Environmental Stewardship: Firms can exercise environmental

 responsibility through measures such as reducing waste, conserving

resources, using sustainable materials, and crafting policies that encourage

environmental conservation. Disney, for instance, strives for zero

greenhouse emissions, showcasing environmental leadership.

6. Understanding ISO 14000 and 14001: ISO 14000 is a set of standards

 ensuring an organization's operations have minimal harmful impact on the

environment. ISO 14001 specifies requirements for an Environmental

Management System (EMS), guiding companies toward efficient

environmental practices.

Walt Disney Company exemplifies a firm excelling in these areas, with

policies reducing carbon emissions and waste generation. Such measures
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align with broader strategic objectives in enhancing company value and

performance globally.

Chapter 11: Global/International Issues

The global business environment presents unique opportunities and

challenges for strategic management. As firms navigate international waters,

they encounter diverse cultural, economic, and regulatory landscapes that

significantly impact strategy formulation and implementation.

1. Advantages and Disadvantages of Entering Global Markets:

Globalization presents firms with vast opportunities for expansion and

growth, enabling new customer acquisition, diversification of markets, and

achievement of economies of scale. However, challenges include cultural

differences, exchange rate risks, and local regulations which can complicate

operations.

2. Protectionism's Impact on the Global Economy: Protectionism can

 curb international trade by imposing tariffs and restrictions, potentially

leading to trade wars. While protectionist measures can defend domestic

industries, they often invite retaliatory actions, stunting global economic

growth.
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3. Evolution of Global Strategies: Firms continually assess whether to

 enhance or reduce their global footprint based on dynamic market

conditions. This assessment involves evaluating competitive pressures,

resource availability, and geopolitical factors influencing global market

strategies.

4. The Global Challenge for American Firms: U.S. firms face mounting

 international competition and must innovate to maintain global relevance.

Adapting strategies to accommodate varying global demands is crucial for

sustaining competitive advantage.

5. Cultural Comparisons: Business customs and management styles vary

 across regions. For instance, Japan focuses on collective harmony (Wa),

China on relationships (guanxi), whereas U.S. business is often

individualistic. Understanding these differences enables better cross-cultural

interactions.

6. Management Variations in Europe: European business practices

 emphasize labor rights, with participative management styles prevalent in

the north. Managers reconcile these regional diversities when formulating

strategies across the continent.

7. Communication Across Borders: Effective global business requires an
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 appreciation of communication nuances across cultures. Trends like formal

language usage in Europe versus a relaxed American approach highlight the

need for strategic communication in global operations.

Each chapter emphasizes the importance of understanding business ethics

and global market dynamics. They reflect an intricate interplay between

internal ethical standards and external global challenges, offering robust

frameworks for navigating the complexities of modern strategic

management.
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Chapter 9 Summary: Part 6 Strategic-Management Case
Analysis

The chapter on Strategic-Management Case Analysis provides a

 comprehensive guide for students and strategists aiming to master the

intricacies of case analysis in strategic management. The chapter is divided

into several sections, each addressing a critical component of case analysis,

from preparation to presentation.

### 1. The Case Method for Learning Strategic-Management Concepts

The case method is an educational approach where real-world business

scenarios are analyzed to teach strategic-management concepts. It involves

examining an organization's internal and external environment, mission,

strategies, and policies. Unlike traditional courses, strategic-management

cases require a holistic understanding that covers various business aspects

such as marketing, finance, and operations. Participants learn by engaging

directly with the material, simulating real-life strategic decision-making.

### 2. Steps in Preparing a Comprehensive Written Case Analysis

Preparing a comprehensive written case analysis requires a methodical

approach:
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- Step 1-7: Analyze the organization by identifying its vision, mission,

 objectives, and both external and internal factors, using matrices such as the

SWOT, BCG, and QSPM to support analysis.

- Step 8-10: Develop strategies by generating alternatives and choosing

 the best ones, justifying costs, and projecting financial positions with

detailed statements and ratios.

- Step 11-12: Implement recommendations with specific objectives and

 policies, and establish procedures for strategy review and evaluation.

### 3. Effective Oral Case Analysis Presentation

An effective oral case analysis presentation is structured into several key

steps:

- Step 1-8 (Introduction to Conclusion): Start with a compelling

 introduction, followed by a mission and vision assessment. Conduct both

internal and external evaluations before formulating strategies. Implement

and evaluate the strategies, closing with a thorough conclusion. Each step is

time-bound, with specific contents allocated as follows:

  - Introduction (2 mins): Name and background, case setting.

  - Mission/Vision (4 mins): Review and improve statements.

  - Internal & External Assessments (8 mins each): Analyze financial
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 ratios, competition, and market positioning.

  - Strategy Formulation & Implementation (14 & 8 mins): Recommend

 realistic strategies with implementation plans, projected financials, and a

cost analysis.

  - Strategy Evaluation (2 mins): Use Balanced Scorecard for objective

 assessment.

  - Conclusion (4 mins): Compare your recommendations with the

 company's plans.

### 4. Special Tips for Doing Case Analysis

- Practicality: Assume reasonable facts and make informed decisions

 despite incomplete data.

- Justification: Defend your strategies with clear logic and evidence.

- Realism & Specificity: Recommend feasible actions backed by detailed

 analysis.

- Originality & Contribution: Present unique insights and engage in

 group collaboration, recognizing the diverse backgrounds and analytical

skills of team members.

This methodology enables participants to develop critical analytical skills

and formulate strategic plans convincingly, preparing them effectively for

real-world business challenges.



Section Description

The Case Method for
Learning
Strategic-Management
Concepts

An educational approach utilizing real-world scenarios to
study strategic-management concepts. Participants analyze
internal and external environments and engage in holistic
strategic decision-making, covering various business aspects.

Steps in Preparing a
Comprehensive
Written Case Analysis

A systematic process for case analysis:
            
                Step 1-7: Analyze organizational vision, mission,
and factors using matrices like SWOT and BCG.
                Step 8-10: Develop strategies by generating
alternatives and projecting financials.
                Step 11-12: Implement recommendations and
establish review procedures.
            
        

Effective Oral Case
Analysis Presentation

            A structured presentation approach:
            
                Introduction: Brief case background (2 mins).
                Mission/Vision: Review statements (4 mins).
                Internal/External Assessments: Financial and
competitive analysis (8 mins each).
                Strategy Formulation & Implementation:
Recommendations and financial projections (14 & 8 mins).
                Strategy Evaluation: Use of Balanced Scorecard (2
mins).
                Conclusion: Compare with company plans (4 mins).
            
        

Special Tips for Doing
Case Analysis

            Practical and analytic guidance:
            
                Practicality: Make informed decisions despite
incomplete data.
                Justification: Defend strategies with logic and
evidence.
                Realism & Specificity: Recommend feasible
actions.
                Originality & Contribution: Provide unique insights;
promote group collaboration.
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Section Description
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Chapter 10 Summary: Name Index

The text appears to be an index from a book, listing numerous individuals

 along with numbered references that probably correspond to page numbers

or sections within the book. Given the nature of an index, which is typically

a comprehensive list of names, concepts, or terms with references to where

they occur in the work, there's no sequential plot or narrative to summarize.

However, if this index is from a book containing profiles or insights from

these individuals, a potential summary could focus on key themes or areas

discussed, such as leadership, strategy, innovation, business management,

and impactful historical figures. 

For context, the index highlights famous figures and scholars like Albert

Einstein, Steve Jobs, Peter Drucker, and Jack Welch, likely indicating that

the book touches on topics of innovation, strategic management, and

influential leadership. Additionally, many lesser-known experts in fields like

marketing, psychology, and economics are mentioned, suggesting that the

book includes diverse perspectives on business and management strategies. 

If a reader were to engage with the text of the book, they would likely find a

blend of historical anecdotes, contemporary business case studies, and expert

analyses, designed to provide a multifaceted exploration of successful

leadership and strategy execution in various domains.
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Chapter 11 Summary: Subject Index

Certainly! Here’s a comprehensive summary of the chapters based on the

 index provided, organized into a logical narrative while incorporating

relevant background information:

---

Strategic Management Overview

Strategic management serves as the backbone of any successful

organization, orchestrating the alignment between mission, vision, and

operational execution. It distinguishes itself by integrating both art and

science, balancing analytical frameworks with creative strategy formulation,

and implementation.

Financial and Environmental Considerations

Effective financial management underpins strategic success. Decisions

around capital budgeting and financial ratios critically influence strategic

directions, including diversification and market penetration strategies.

Concurrently, issues like environmental sustainability are increasingly
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pertinent. Corporations must engage in environmental scanning and audits to

ensure compliance with international standards such as ISO 14000, and

contribute positively to climate change efforts.

Analyzing Internal and External Environments

Understanding internal strengths and weaknesses involves deep dives into

cultural aspects, financial performance, and operational efficiencies. Tools

like the Internal Factor Evaluation (IFE) Matrix assist in this analysis.

Externally, competitive intelligence and assessments of economic, cultural,

and technological forces inform the creation of strategies that exploit

opportunities and mitigate threats. Frameworks such as Porter’s Five Forces

provide insights into the competitive landscape, while the External Factor

Evaluation (EFE) Matrix synthesizes these insights.

Strategy Formulation and Implementation

Strategic formulation involves choosing pathways such as market

development, vertical integration, and mergers or acquisitions. This stage

requires careful governance considerations and the crafting of mission and

vision statements that guide operations. Strategic tools like the Boston

Consulting Group (BCG) Matrix help categorize business units for better
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resource allocation.

Implementation takes a more action-oriented approach. It translates strategic

plans into concrete operations, considering structures like matrix or

divisional models that best support strategic goals. Human resources play a

pivotal role, as workforce diversity and effective compensation systems

bolster strategy execution.

Evaluating and Adjusting Strategies

Evaluations employ frameworks like the Balanced Scorecard, ensuring

organizations remain responsive to market changes. Periodic audits and

revisions of the EFE and IFE matrices help track performance against

strategic goals. A successful strategy is one that can adapt, driven by

feedback and rigorous analysis of outcomes. 

Ethics and Global Strategies

Ethical considerations in business are foundational, impacting reputation and

long-term success. Codes of ethics guide conduct, especially in global

markets where cultural nuances matter. Globalization poses both

opportunities and challenges; multinational strategies must account for
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varied economic conditions, cultural dynamics, and legal environments.

Toolkits and Practical Applications

The textbook provides a practical toolkit with various strategic models and

methodologies, such as scenario planning and quantitative analyses. These

tools ensure strategic plans are robust and flexible, catering to both large

corporations and small businesses.

Overall, strategic management thrives on blending rigorous analysis with

adaptive leadership, navigating both predictable and unforeseen challenges

for sustained organizational success.
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Chapter 12: HOSPITALITY/ENTERTAINMENT

Walt Disney Company — 2009 Summary:

In 2009, the Walt Disney Company faced a challenging economic climate

marked by high unemployment, a lingering recession, slow growth, and

reduced consumer spending. These factors contributed to a 7 percent drop in

revenue and a significant 46 percent decrease in profitability in the first

quarter. Established by Walt Disney and his brother Roy in 1923, the

company has become synonymous with family entertainment, ranging from

iconic characters like Mickey Mouse to theme parks and various media

ventures.

Historical Overview:

The company's journey began with the distribution of Alice's Wonderland,

leading to a succession of popular cartoons and the creation of Mickey

Mouse in 1928. Disney diversified into live-action films with Treasure

Island in 1950 and entered television with the Disneyland series. The

evolution continued with Disneyland Park's opening in California in 1955,

followed by several successful film releases.

Walt Disney's passing in 1966 marked a pivotal point, catalyzing expansions
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like Disney World in Florida and Epcot in 1982. The 1980s saw Disney's

venture into cable networks and successful productions under the

Touchstone label. Acquisitions in the 1990s, like Capital Cities/ABC, and

new ventures such as a hockey team, the Mighty Ducks, revealed Disney's

growing influence.

Internal Structure and Financial Performance:

Disney operates under a Strategic Business Unit (SBU) structure, comprising

Consumer Products, Studio Entertainment, Parks and Resorts, and Media

Networks. Its mission focuses on leveraging its brand portfolio to deliver

creative and profitable experiences. Financially, the Media Networks

segment leads in revenue, followed by Parks and Resorts. Despite declines

in Studio Entertainment and Consumer Products, the company remains

committed to innovation and expansion.

Disney derives most of its revenue from the U.S. and Canada, with

significant growth potential in Europe. The company competes in sectors

like Media Networks, where it owns ABC and ESPN, and Parks and Resorts,

which operate flagship sites and resorts globally. Studio Entertainment

covers film and stage productions, while Consumer Products capitalize on

merchandising.

Strategic Challenges:
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Disney's challenges include adapting to technological changes, mitigating

content piracy, and sustaining interest through creative content. International

issues, such as tourism dynamics and unpredictable global phenomena, also

pose risks to operations. Nonetheless, the company's robust brand and

strategic mission emphasize adaptability and continued growth.

---

Merryland Amusement Park — 2009 Summary:

In 2009, the historic Merryland Amusement Park in Kansas City faced

closure and potential sale. With a rich legacy since its 1955 inception by

Stanley Merry, the park's deteriorating state reflects neglect and poor

management. Tony Kenworthy, an entrepreneur with a passion for

amusement parks and a desire to provide for disabled children, emerges as a

key player in potential revitalization efforts.

Background and Challenges:

Merryland's decline began after Stanley Merry's passing, with management

shifting to his disinterested daughter-in-law, Samantha Steinberg. Financial

mismanagement, outdated rides, and rising liabilities led to declining
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revenues, forcing the park to close in 2009. Efforts to find a buyer stalled

due to high refurbishing costs and vandalism issues.

Tony's Opportunity:

Tony, armed with business acumen and a love for kids' enrichment, sees

potential in Merryland. He encounters three main investment options: full

purchase with Altria's financial backing, a consortium of local entrepreneurs

with nostalgic ties to the park, and securing a business loan himself.

1. Altria's Offer: This involves a $25 million investment and branding

 changes, but ties to tobacco giant Philip Morris could pose ethical conflicts.

2. Local Consortium: Offers autonomy and emotional support but

 requires relinquishing control of additional land.

3. Self-Fund via Loan: Offers independence but limits initial funding,

 delaying water park additions.

Tony's decision hinges on balancing entrepreneurial control with financial

feasibility while preserving a venue steeped in communal history. The park's

famed Screamer roller coaster epitomizes the challenge of blending tradition

with innovation.

As Tony navigates potential opportunities, he must contemplate Merryland's

core audience, strategic promotions, and personal values that guide his
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decisions. With the clock ticking on the Steinbergs' intent to auction the

park, Tony faces a decisive moment where his strategic foresight and passion

for community enrichment could redefine Merryland's legacy.
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Chapter 13 Summary: AIRLINES

JetBlue Airways Corporation - 2009 Overview

In April 2009, the airline industry faced a significant threat with a swine flu

outbreak, leading to a 16% drop in airline stocks. JetBlue, a low-fare airline

headquartered in New York, saw its stock decrease by 7% as it prepared to

generate free cash flow for the first time in its history. Despite the industry's

challenges, JetBlue anticipated a slight rise in revenue and profit for the

year, ranking as the tenth largest U.S. airline by traffic. Known for superior

customer service, JetBlue distinguished itself by offering amenities like new

aircraft, leather seating, DirecTV, XM radio, brand-name snacks, and a

selection of beverages.

By mid-2009, JetBlue operated 650 flights daily across 56 cities in the U.S.,

Caribbean, and Latin America, including recent international destinations

like Jamaica and Mexico. Founded in 1998 and launching operations in

2000, JetBlue sought to lead the low-cost segment through high-quality

service and unique offerings. The airline focused on under-served markets

and major metropolitan areas with high average fares, leveraging its startup

capital, efficient new planes, and a motivated workforce to differentiate

itself.
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JetBlue's business model reflects influences from Southwest Airlines, with

founder David Neeleman being a former Southwest executive. JetBlue made

strides in sustainability, producing its first Environmental and Social Report

in 2006, and launched a Customer Bill of Rights in 2007 to address customer

inconveniences proactively. In 2008, JetBlue introduced features like

refundable fares, expanded payment options, and a Spanish website,

furthering its low cost per seat mile advantage.

Competition intensified in 2009 as JetBlue and Southwest began competing

in airports like New York and Boston. JetBlue, known for innovative

marketing and its TrueBlue loyalty program, maintained a robust position in

the New York market, bolstered by the completion of a modernized terminal

at JFK airport. Its strategic alignment with American Express offered

additional customer benefits, and e-commerce grew with most sales coming

through JetBlue's website.

JetBlue's financial resilience involved managing rising fuel costs through

hedging strategies and maintaining competitive operational costs. In an

industry heavily influenced by economic factors, competition, and customer

preferences for price and comfort, JetBlue's young, fuel-efficient fleet and

customer-centric policies contributed to its performance. Despite challenges

like union negotiations and regulatory pressures since 9/11, the airline

continued to thrive by adapting to market dynamics and customer needs. As

airline competition remained stiff, particularly in low-cost segments,
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JetBlue’s strategic and operational initiatives positioned it well for sustained

growth in a rapidly evolving industry landscape.
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Chapter 14 Summary: RETAIL STORES

Family Dollar Stores, Inc. — 2009

In 2009, amid an ailing economy, Family Dollar Stores, led by CEO Howard

R. Levine, was thriving with ongoing expansion. Founded in 1959 by Leon

Levine, Family Dollar caters to low- to low-middle-income groups with

competitively priced products. By 2008, it boasted a 35% stock increase

despite a major downturn in the Dow Jones and S&P 500. Family Dollar

grew from humble beginnings to a Fortune 500 company ranked 359, with

over 6,600 stores mainly in the U.S. but with international sourcing. Fiscal

2008 brought in $6.984 billion in revenue, with the bulk coming from

consumables—a segment that grew by 6.1%.

Family Dollar's products are split into consumables, home products, apparel,

and electronics, with some categories facing declines. The company, listed

on financial platforms, offers dividends that have increased from 4.5 cents to

13.5 cents per share over eleven years. Family Dollar manages its store

leases for better cost terms and, in 2008, opened 205 new stores despite the

closure and relocation of several others. It confronts competition from Dollar

General and Dollar Tree but maintains differentiation through smaller store

formats and convenience.
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With a vast operational network, Family Dollar has enhanced its supply

chain and logistics systems. Its distribution centers are strategically located,

predominantly in the southern U.S., ensuring optimal goods movement.

Family Dollar aims to service rural and urban neighborhoods with a store

model significantly smaller than Wal-Mart’s, making shopping more

convenient. The company is set on continuous improvement in customer

service, associate opportunities, and investor returns.

As Family Dollar faced challenges like competition and increased costs, it

hoped to capitalize on consumer thrift during tough economic times. By

May 2009, Family Dollar showed promising results with sales increases and

expanding store operations. Even so, it questioned its ability to sustain

success across varying economic conditions.

---

Wal-Mart Stores, Inc. — 2009

In 2009, Wal-Mart was revamping its electronics sections and supporting

health insurance legislation that required businesses to provide employee

health coverage. Despite the economic recession, Wal-Mart outperformed in

the Dow and saw its revenues climb to $401.2 billion. Its aggressive growth

and strategic market capture extended to all 50 U.S. states by 1995.
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The company culture, shaped by founder Sam Walton’s principles,

emphasized respect and service. Wal-Mart operated major divisions,

including discount stores, supercenters, and Sam's Clubs, and sought to offer

high-quality products at low prices. Its logistical and information systems

were finely tuned to support its extensive operations. The company also had

a significant international presence, with considerable revenue generated

outside the U.S.

Wal-Mart engaged in several strategic initiatives like Sustainability 360°,

aiming for renewable energy use and waste elimination. Additionally, it

placed heavy emphasis on community service and philanthropy, contributing

millions annually to various causes.

Competition was intensely present, yet Wal-Mart maintained its leadership

through efficiencies and aggressive retailing strategies. Despite controversies

around practices like predatory pricing and workforce diversity, it remained

a dominant force in retail.

---

Whole Foods Market, Inc. — 2009
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Whole Foods, under CEO John Mackey, faced backlash from some

customers over Mackey’s opposition to Obama’s healthcare policy,

challenging its liberal image. As a leading organic foods retailer, Whole

Foods had 275 stores globally by 2009, achieving nearly $8 billion in sales,

although growth had stagnated due to economic pressures and new store

construction costs.

Whole Foods built its reputation on high-quality, organic offerings and has

historically grown through acquisitions like Wild Oats Markets. While

organic products faced a sales slowdown, Whole Foods' dedication to

environmentally responsible practices garnered awards.

Facing increased competition from grocery giants expanding their organic

selections and the financial strain of acquiring Wild Oats, Whole Foods'

stock prices fluctuated. However, the company focused on frugal business

adjustments and reevaluated store growth tactics to navigate the challenging

retail landscape.

---

Macy’s, Inc. — 2009

Macy’s addressed a challenging economic environment with declining sales
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and restructuring efforts under the “My Macy’s” localization strategy. The

company aimed to realize cost savings and boost sales through tailored

merchandising and progressive marketing campaigns featuring prominent

designers.

Despite historical roots dating back to 1851, recent years brought challenges

for Macy’s, including store closures and workforce reductions amid

declining profitability. Macy’s sustained competitive brands and advertising

strategies in an aggressive retail landscape. However, mounting pressures

called for innovative strategy realignments to stabilize and grow market

share.
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Chapter 15 Summary: INTERNET BASED

### Yahoo! Inc. — 2009

In 2009, Yahoo! experienced a significant leadership change when Carol

Bartz succeeded Jerry Yang as CEO amidst ongoing discussions with

Microsoft for potential search and advertising partnerships. This was

following Yahoo!'s rejection of Microsoft's unsolicited acquisition offers in

2008. Despite being the second leading global Internet brand, Yahoo! faced

financial challenges: revenues had seen a modest increase while net income

plummeted. These challenges were exacerbated by declining online

advertising revenues during the economic downturn.

Yahoo! aimed to solidify its position as a primary access point on the

Internet. This strategy included attracting developers to their platforms,

providing significant marketing solutions for large advertisers, and fortifying

their global presence through various web services. Yet, job cuts and

shuttered services like Maven Networks and Geocities highlighted

operational struggles.

Historically, Yahoo! originated as a student project by Stanford PhD

candidates David Filo and Jerry Yang in 1994. It evolved from a hobby into

a web directory and later became a corporate powerhouse with its initial
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public offering in 1996. Over time, Yahoo! expanded its services to include

Yahoo! Groups, Yahoo! Answers, and Flickr, striving to maintain its user

base through free and premium offerings.

Externally, Yahoo! navigated a complex digital advertising environment,

contending with larger players like Google and Microsoft. Falling economic

growth and increased unemployment had an overarching impact on all

digital businesses, though Internet advertising remained significant. Yahoo!

struggled with competitors gaining market share, and the need for regulatory

compliance increased operational costs.

The industry landscape was shifting rapidly, with Yahoo! battling formidable

competitors like Google, particularly in search capabilities and digital

innovation. Microsoft's strategic interests included Yahoo! as both a

competitor and a collaborator, and overall, the market was experiencing

swift technological changes.

### eBay Inc. — 2009

eBay, founded in 1995 by Pierre Omidyar, started as an online auction

platform to connect collectors, initially for trading Pez dispensers. Over the

years, eBay expanded significantly to become a global leader in

e-commerce, offering platforms like PayPal for payments and Skype for

communications.
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In 2009, eBay partnered with General Motors to allow California-based GM

dealers to sell new cars via its platform, highlighting a strategic shift from

solely facilitating sales of used cars. Despite the expansion, eBay faced a

profit decline as revenue fell due to a challenging consumer spending

climate.

eBay's diverse segments—Marketplaces, Payments, and

Communications—saw varied performance. The Marketplaces enabled

trades on a massive scale across multiple categories, while PayPal handled

secure payment transactions. Skype, after being acquired in 2005, emerged

as a leading player in VoIP communications.

eBay's competition was fierce, particularly from Amazon, which saw

significant growth even in difficult economic conditions. Amazon's

approach was similar to eBay's in being customer-centric and offering vast

selections, but they diverged in methods, with Amazon focusing on direct

sales versus eBay's auction model.

Economic conditions were volatile, with eBay adjusting through workforce

reductions and strategic acquisitions like Bill Me Later for handling

customer credit. Legal challenges also arose regarding the sale of counterfeit

goods, posing reputational risks and potential financial liabilities.
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Financially, eBay saw mixed results, with the Payments and

Communications divisions performing better than the Marketplaces. Overall,

eBay emphasized technological innovation and expansion as paths to

sustaining growth amidst increasing competition and changing market

trends.

Looking ahead, eBay's future remained uncertain, requiring clear strategic

direction to navigate the evolving digital commerce landscape effectively.

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


Chapter 16: FINANCIAL

In 2009, the financial services sector was embroiled in a challenging

 environment characterized by deteriorating housing and credit markets, high

unemployment rates, and tight credit conditions. This tumultuous period saw

numerous banks falter, such as Colonial National and Guaranty Financial

Group, primarily due to risky investments in adjustable-rate

mortgage-backed securities. Amidst this backdrop, Wells Fargo stood as a

prominent entity navigating through these difficulties, driven by its storied

history and strategic growth decisions.

Wells Fargo's legacy began in the American Old West and evolved through

over 200 mergers, with the acquisition of Norwest Corporation in 1998

marking a significant turning point. This merger positioned Wells Fargo as a

formidable player in the mortgage market and extended its reach globally to

Canada, the Caribbean, Latin America, and beyond. By 2008, Wells Fargo

had gained a solid reputation, ranking among the top U.S. companies in

terms of revenue, profitability, and employment size. It was also lauded as a

leading financial brand globally, exhibiting strengths as a commercial real

estate lender, small business lender, and in various consumer finance

segments.

Under the leadership of Richard M. Kovacevich, CEO John Stumpf, and

other key executives, the company emphasized a vision centered on growth
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through improving customer service, leveraging its workforce, and adhering

to high ethical standards. Wells Fargo branded itself as a customer-centric

institution, aiming to be a financial partner to its customers while fostering

community economic advancement and serving as an attractive investment

for shareholders. The corporation promoted values such as integrity and

ethical behavior as fundamental to its operations.

Despite its successes, the 2008 acquisition of Wachovia presented risks and

opportunities. Wachovia had previously expanded aggressively but found

itself embroiled in subprime mortgage woes and overexposed in credit

default swaps. Wells Fargo's acquisition, amounting to $7 per share for

Wachovia's shares and the issuance of $20 billion in new shares, was a

strategic move to bolster its presence on the East Coast and broaden its asset

base, but the deal came with the burden of a precarious portfolio of subprime

mortgages. This acquisition ultimately resulted in Wells Fargo becoming one

of the largest nationwide banking entities with a substantial workforce and a

vast network of over 10,000 locations.

Amidst the lingering ramifications of the financial crisis and increasing

pressure from ratings agencies, Wells Fargo had to navigate challenges

including declining stock values and a dividend reduction in early 2009.

Nonetheless, the company leveraged its resilient business model to expand

into securities, inheriting a platform from Wachovia to launch Wells Fargo

Securities, which focuses on financial advisory, underwriting, and trading
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services.

Looking forward, Wells Fargo faced critical strategic decisions including

whether to fortify its retail banking, expand internationally, or fill the void

left by the disappearance of investment banks post-crisis. The case explores

the dynamic challenges Wells Fargo faced in adapting to a transforming

financial industry while positioning itself as a leader in the global market.
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Chapter 17 Summary: RESTAURANTS

### Krispy Kreme Doughnuts (KKD) — 2009 Summary

Financial Struggles and Context:

In early 2009, Krispy Kreme Doughnuts (KKD) appeared on Yahoo

Finance's list of firms likely to go bankrupt, highlighting the company's

precarious financial condition. At the end of KKD's fiscal year on February

1, 2009, the firm reported significant financial challenges, including a

revenue drop of nearly 10% and a 53% decline in first-quarter earnings for

2010 compared to the previous year. The company faced stiff competition

from industry giants like Dunkin’ Donuts, Starbucks, and McDonald’s,

necessitating a solid strategic plan to ensure survival.

Historical Overview:

Krispy Kreme was founded by Vernon Rudolph, who initially worked in his

uncle's doughnut shop in Kentucky before establishing the first Krispy

Kreme operation in 1937 in Winston-Salem, North Carolina. The brand

quickly expanded in the southeastern United States, and by the 1950s had

transitioned to mechanized production. In 1976, Beatrice Foods acquired

KKD, but it was repurchased by a group of franchisees in 1982. After going
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public in 2000, Krispy Kreme underwent rapid domestic and international

expansion, riding the wave of high investor enthusiasm.

Decline and Challenges:

The prosperity was short-lived; 2004 marked the beginning of a steep

decline, attributed to changing consumer preferences and a failed quarterly

earnings forecast. The Atkins diet trend was specifically mentioned as a

contributing factor. The stock price plummeted, and the company began

facing operational and franchisee difficulties, with bankruptcies in key

territories and major customers like Sheetz discontinuing their business,

impacting profitability severely.

Leadership Changes and Strategic Directions:

By 2006, a series of leadership changes took place, aimed at reversing the

company's fortunes. However, despite efforts, the United States market

continued to decline primarily due to health concerns associated with

high-calorie doughnuts.

Current Operations and Strategic Positioning:

As of February 2009, KKD operated 523 stores worldwide, categorized into

factory and satellite stores, each with specific operational roles. The
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company generated revenues through company stores, franchise fees, and a

vertically integrated supply chain producing proprietary doughnut mixes and

equipment. Despite a strong vision to grow internationally, the company

continued to face hefty challenges.

Future Prospects and Risks:

Given its precarious financial status and market challenges in 2009, Krispy

Kreme explored international expansion, particularly in emerging markets

with favorable demographics as a path to potential recovery. However, the

inability to stem domestic sales declines posed a critical risk, leaving the

central question of survival and strategic turnaround looming large.

---

### Starbucks Corporation — 2009 Summary

Financial Challenges Amidst Competition:

Starbucks, the globally recognized coffee giant, faced a competitive squeeze

from cost-effective rivals like McDonald’s in 2009. McDonald's aggressive

marketing campaigns targeted Starbucks’ premium pricing, affecting its

market share. Starbucks responded by tweaking its in-store experience,

including grinding coffee throughout the day to enhance aroma and
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customer experience.

Historical and Structural Insights:

Founded in 1971 in Seattle, Starbucks expanded prolifically, marking

substantial international presence by the early 2000s. The company pursued

partnerships with retail giants like Barnes & Noble and ventured globally,

solidifying its market position. However, the economic downturn around

2007 forced Starbucks to reevaluate its strategy, closing underperforming

stores and slowing expansion.

Current Vision and Strategic Pillars:

Starbucks espouses a mission to inspire and nurture the human spirit,

focusing on quality products, enhanced customer experiences, and

community engagement. Despite these efforts, the company faced

significant profit drops, with Moody’s downgrading its credit rating in 2009.

Segment Analysis and Operations:

Starbucks' operations were divided into three main segments: United States,

International, and Global Consumer Products. The U.S. operations remained

the largest revenue driver despite declining same-store sales. International

markets showed promising growth, yet faced currency and transaction
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challenges. The Global Consumer Segment, although smaller, tried to

leverage Starbucks' brand in retail coffee products.

Competitive Landscape:

The coffee market remained intensely competitive with notable players like

Dunkin’ Donuts and McDonald’s directly contending with Starbucks.

Dunkin’ Donuts' expansion into coffee, alongside other brands like Caribou

Coffee and Peet’s Coffee, underscore this intensifying competition.

McDonald's increasing presence in the coffee business particularly

threatened Starbucks' market dominance.

Conclusion and Forward Strategy:

Starbucks continued to face pressing challenges from competitors and a

demanding economic environment. The company needed a robust strategic

plan focusing on maintaining customer loyalty, enhancing value

propositions, and expanding market share both domestically and

internationally, while addressing operational efficiencies to sustain its

flagship status in the global coffee industry.
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Chapter 18 Summary: NONPROFIT

United States Postal Service (USPS) — 2009

In 2009, the United States Postal Service (USPS), a crucial federal agency

for nationwide mail delivery, faced financial turmoil. Price adjustments for

several services occurred in January, followed by a May increase for

first-class mailing, reflecting the broader impact of email usage and a global

recession on traditional mail services. Despite being a leading global postal

provider renowned for affordable rates, USPS faced a $2.8 billion net loss in

2008. This financial strain, despite significant cost-cutting, calls for a

reassessment of its strategies.

USPS operates without taxpayer funds, deriving income solely from its

services. As part of its Vision 2013 strategy, the organization aims to

enhance core operations while adapting to consumer demands. USPS's

historical roots trace back to the 1639 colonial postal system, evolving under

leaders like Benjamin Franklin and formalized by the Postal Reorganization

Act of 1970, emphasizing self-sufficiency and universal service provision.

Internally, USPS grapples with a complex structure under Public Law

109-435, differentiating between market-dominant and flexible-priced

competitive services. A strategic plan, influenced by historical acts and
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modern challenges, focuses on service enhancement, cost-efficiency, and

navigating new consumer landscapes, making it essential for USPS to

strategically adapt to an increasingly digital era.

National Railroad Passenger Corporation (Amtrak) — 2009

In 2009, Amtrak, the U.S.'s sole nationwide passenger rail carrier operating

across 46 states, faced various management and operational challenges. The

abrupt resignation of Inspector General Fred Weiderhold highlighted internal

struggles involving financial oversight and management interferences,

particularly regarding the allocation of $1.3 billion in stimulus funding.

Despite these issues, fare promotions continued, notably in the Northeast

Corridor, Amtrak's most renowned route.

Amtrak operates under a complex structure, with the U.S. government

owning its preferred stock and the President appointing the board of

directors. Leadership saw a transition when Joseph Boardman replaced

Alexander Kummant as CEO following internal conflicts. Financially,

despite revenue increases from 2005-2008, Amtrak consistently reported

annual losses over $1 billion, sustained primarily by federal subsidies.

Amtrak's strategic vision involves enhancing consumer travel choices and

boosting economic development through improved rail services. However,

Scan to Download

https://ohjcz-alternate.app.link/zWumPVSnuOb


substantial changes are necessary to overcome financial dependencies and

competition from automobiles, buses, and airlines, who offer flexible and

often faster travel options. The need for defined mission alignment and

federal support remains crucial for Amtrak's stability and growth.

Goodwill of San Francisco, San Mateo, and Marin Counties — 2009

In early 2009, Goodwill of San Francisco faced a $3 million budget shortfall

threatening its mission of job training and placement for disadvantaged

individuals. A failed headquarters sale and plummeting commodity prices

compounded financial woes. CEO Deborah Alvarez-Rodriguez aimed to

bridge a $1 million gap through a fundraising campaign or, less desirably,

service cuts. Founded in 1916, this chapter aligns with Goodwill Industries

International, emphasizing "a hand up, not a hand out."

Under Alvarez-Rodriguez's leadership since 2004, Goodwill redefined its

mission to integrate workforce development into its business model. Major

operational efforts include 17 retail stores, an expanded e-commerce

presence through platforms like eBay, and a successful electronics recycling

program—diverting millions of pounds from landfills.

Competition ranges from other nonprofit job programs to retail giants like

Ross and Target. Anticipating economic downturns, Goodwill leverages
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partnerships with corporations like Levi's and Microsoft. Despite financial

strains, Alvarez-Rodriguez foresaw growth through partnership creation and

strategic planning, aiming to generate sustainable revenues and continue

vital community services in the face of economic challenges.
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Chapter 19 Summary: TRANSPORTATION

Harley-Davidson, Inc. — 2009: A Strategic Overview

In 2009, Harley-Davidson faced significant challenges while striving to

maintain its status as an iconic American brand. Known for its appeal rooted

in rugged individualism and the American dream, Harley-Davidson has built

a loyal following over its history, with many customers proudly displaying

Harley tattoos as a testament to their passion.

Expansion and Challenges: In 2010, Harley-Davidson embarked on

 expansion efforts by opening its first five dealerships in India, a move

facilitated by the growing upper class in the region despite historically high

motorcycle import tariffs. However, the company faced severe financial

challenges; it was forced to cut jobs and close facilities as sales dropped

significantly in the wake of the global economic crisis. The motorcycle

industry was particularly hit hard, and Harley's U.S. sales plummeted 35%,

while international sales dropped 18% in early 2009.

Brand Strength: Harley-Davidson's brand is synonymous with the

 American dream, bolstered by its strong community of riders known as the

Harley Owners Group (HOG). Participating in this community, riders enjoy

shared experiences of camaraderie, adventure, and nostalgia, often
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appreciating the classic "potato-potato" sound of Harley's V-twin engines.

Despite market challenges, the brand's mystique and heritage remain strong,

with over 100 years of history involving wartime contributions and pivotal

business decisions, such as ending family ownership in 1965 and surviving

intense Japanese competition in the 1970s.

Financials and Competitors: In 2008, Harley faced fierce competition

 from global players like Honda and Yamaha, who generally have broader

resources and product offerings. Harley's 2008 revenue was $5.59 billion,

marking a decrease from the previous year, and net income fell sharply due

to dwindling motorcycle shipments.

Strategic Moves: Harley-Davidson's strategy includes leveraging its

 brand strength, expanding internationally, and strengthening distribution

networks. The company aims to deepen its relationships with stakeholders,

balance their interests, and empower employees, guided by core values,

including truthfulness and intellectual curiosity. The company's commitment

to iconic product design, community engagement, and innovative

marketing—such as offering rider education through its Academy of

Motorcycling—remains essential to its strategic framework.

Recommendations: For future growth, Harley-Davidson should focus on

 penetrating emerging markets, innovating product lines to appeal to younger

riders, and diversifying its product portfolio to mitigate economic downturn
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risks. Leveraging digital initiatives to enhance customer experiences and

pursuing strategic partnerships could further bolster both brand loyalty and

financial performance.

---

Ford Motor Company — 2009: Strategic Insights

In 2009, Ford grappled with the auto industry's challenges amid a global

financial recession while making key strategic moves to ensure long-term

resilience and competitiveness.

Government Loans and Market Dynamics: Ford received $5.9 billion

 from the U.S. Department of Energy to retool plants for producing

fuel-efficient vehicles. Unlike its competitors, GM and Chrysler, who

received substantial U.S. Treasury investments, Ford refrained from seeking

direct bailouts, focusing instead on cutting costs and restructuring its

operations under CEO Alan Mulally's leadership. This included significant

job cuts and plant closures, albeit Ford still faced a large debt burden.

Product and Brand Strategy: Ford operated across multiple brands,

 including Lincoln and Mercury, while divesting from others, such as Jaguar

and Land Rover. The company concentrated on manufacturing popular
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models like the Ford F-150 and Fusion, the latter breaking sales records in

2009. Internationally, Ford's strategy involved capitalizing on emerging

markets such as China and expanding its fuel-efficient and hybrid vehicle

offerings.

Competitors and Industry Context: Ford operated in a highly

 competitive landscape with significant players such as GM, Toyota, and

Chrysler. While Ford struggled with maintaining market share amid

declining revenues, it made efforts to differentiate itself through innovation

and strategic partnerships, such as with BP for hydrogen power

development.

Financial Performance: Ford's revenues dipped sharply from $172.5

 billion in 2007 to $146.3 billion in 2008. Despite posting losses, Ford

proactively addressed these financial challenges by improving production

efficiencies and prioritizing profitable markets, thereby distancing itself

from reliance on government bailouts.

Strategic Recommendations: To bolster future performance, Ford

 should continue pursuing a balanced portfolio of traditional and emerging

vehicle technologies, including expanding its hybrid and electric vehicle

lines. Strengthening global manufacturing capabilities through the 'One

Ford' strategy will enhance cost effectiveness. Exploring strategic alliances

and leveraging competitive financing through Ford Motor Credit can bolster
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both market share and consumer trust.

Implementation: Executing these strategies will require investment in

 research and development to drive innovation, capital for expanding

manufacturing capabilities, and marketing spend to enhance brand

awareness in targeted segments. An estimated budget allocation of $3-5

billion over the next three years could support these initiatives, with the goal

of restoring profitability and expanding Ford's global market presence.
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Chapter 20: FOOD

Kraft Foods Inc. — 2009

Kraft Foods Inc. is a global leader in the food industry, known for its diverse

range of products, including iconic American brands such as Kraft cheeses

and Oscar Mayer meats, and international favorites like Oreo biscuits and

Toblerone chocolates. In 2009, Kraft's strategic focus and innovative history

continued to bear fruit, evidenced by a 10% increase in first-quarter profits

and an 11% rise in second-quarter earnings, despite a drop in overall sales

due to underperformance in specific segments like North American

Foodservice.

Founded in 1903 by James Kraft, the company has been a pioneer in product

development, particularly in processed cheese, for which Kraft was granted a

patent in 1916. This innovation spurred international growth, leading to the

establishment of facilities in Europe by the 1920s. Over the decades, Kraft

has combined its passion for product innovation with aggressive marketing

strategies, which have played a crucial role in fostering its successful brand

image.

Kraft's journey as a subsidiary began in 1930 with National Dairy Company,

followed by its acquisition by Philip Morris in 1988. This period saw a
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merger with General Foods, forming Kraft General Foods, which helped it

secure the position as the largest food company in the U.S. Strategic

acquisitions and restructuring continued with the formation of Kraft Foods

Inc. in 2001, which marked its transition to a publicly traded company,

following a significant IPO.

Under the leadership of CEO Irene Rosenfeld since 2006, Kraft has

embarked on strategic initiatives to return to sustainable growth through

operational efficiencies and cost savings. By streamlining its operations and

enacting a simplified organizational structure, Kraft managed to create

significant savings and boost its competitive edge. Despite challenges such

as increasing raw material and production costs due to fluctuating petroleum

prices, Kraft remained well-positioned relative to competitors like Nestle,

ConAgra Foods, and private labels from retailer brands.

Kraft's forward-looking strategy emphasizes product innovation, consumer

engagement through marketing efforts like the launch of viral sites and a

revamped online presence, and international expansion. By addressing

market trends like the rising interest in health foods and the growing cultural

value ascribed to food, Kraft aims to stay ahead in a competitive landscape,

ensuring robust growth and a reinforced brand reputation.

Hershey Company — 2009
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Hershey Company, the largest chocolate producer in North America,

reported sustained growth in 2009, with a 5.9% increase in second-quarter

sales, continuing its streak of strong quarterly performances. This success

came despite strategic shifts, such as discontinuing the Cacao Reserve brand

and its partnership with Starbucks, driven by changing consumer preferences

towards more affordable options amid economic pressures.

Founded by Milton Hershey, the company has a storied history, highlighted

by its commitment to social responsibility and sustainability. This ethos

extends to initiatives like the International Cocoa Initiative, focused on

eradicating child labor in cocoa production, and environmentally friendly

practices across its operations. Hershey's brand strength lies in its instantly

recognizable products like Hershey Kisses and Reese's, supported by

significant advertising investment to maintain market presence.

Financially, Hershey maintained revenue growth despite escalating

commodity costs for key ingredients like cocoa and sugar. Strategic

adjustments in global supply, including expansions in China and India,

reflect its dedication to bolstering international sales, which, though

growing, remain a smaller portion of their total revenue compared to

competitors like Cadbury.

Hershey's marketing strategy capitalizes on experiential marketing and
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holiday-driven sales, integrating innovative promotions tied to popular

events. This is complemented by its research and development efforts

through the Hershey Center of Health and Nutrition, catering to the growing

consumer demand for healthier snacks.

Under the leadership of CEO David West, Hershey has navigated the

challenges of increasing operational costs with strategic initiatives aimed at

maintaining market relevance and profitability. The company's future

direction points towards diversifying its product portfolio and enhancing its

global footprint, ensuring continued success in a competitive confectionery

industry.
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Chapter 21 Summary: PERSONAL CARE

### Johnson & Johnson - 2009 Summary

Overview:

Johnson & Johnson, headquartered in New Brunswick, New Jersey, is a

global leader in health-care products and services, with operations spanning

147 facilities across more than 50 countries. In 2008, the company reported

total revenue exceeding $63.7 billion. Renowned for its diverse product

range, J&J markets some of the most recognized brands in medicine and

consumer health care, including Tylenol, Band-Aid, and Acuvue, among

others. Their pharmaceutical division develops critical medications for

serious health issues, including cardiovascular diseases, cancer, and HIV.

Corporate Developments and Acquisitions:

In July 2009, J&J acquired an 18.4% stake in Elan Corp, gaining access to

the Alzheimer’s treatment market through Bapineuzumab, a promising drug

in development. The potential of Bapineuzumab to halt Alzheimer's

progression could translate into significant yearly sales. Additionally, J&J

acquired Cougar Biotechnology, a cancer drug developer with a promising

prostate cancer treatment, for approximately $894 million.
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Financial Performance:

In the second quarter of 2009, J&J reported a net income of $3.21 billion on

sales of $15.24 billion. Sales of the Remicade arthritis treatment notably

increased by 24% to $1.1 billion.

Historical Context:

Founded in 1886 by the Johnson brothers, J&J began by producing sterile

medical dressings. Over the years, it introduced major consumer products

like baby powder and Band-Aid, expanding globally with operations in the

UK by 1924. The company is noted for innovations like duct tape during

WWII. J&J established its company credo in 1943, focusing on

responsibilities to customers, employees, and communities, before going

public in 1944.

Vision, Mission, and Ethics:

J&J's vision emphasizes diversity and inclusion as drivers for business

success. Their mission incorporates building inclusive work cultures and

fostering innovation. They emphasize leadership and ethical standards, both

in operations and workplace conduct, ensuring sustainability and corporate

responsibility are integral to their business.
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Marketing and Innovation:

J&J utilizes varied marketing strategies tailored to each product's market

demands, from consumer goods to specialized pharmaceuticals like

LifeScan's blood glucose monitoring devices. They continually adapt to

changes, such as elevating their online ad presence over traditional media for

brands like Tylenol.

Research and Development:

R&D is central to J&J, with $7.6 billion spent in 2008 on pharmaceutical

and medical device advancements. Despite slight spending reductions due to

increased efficiencies, R&D continues to focus on new product innovations

and regulatory compliance.

Business Segments:

J&J's operations are divided into Consumer Products, Medical Devices, and

Pharmaceuticals, with their 2008 revenues showing a decline in

pharmaceuticals offset by growth in consumer health care and medical

devices.

Competitors and Industry Issues:
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Major competitors include Abbott Laboratories, Merck & Co., and Novartis.

The pharmaceutical sector faces challenges like health-care cost

containment, patent expirations, and global economic downturn impacts.

J&J's strategy involves maintaining profitability through cost reductions and

innovative product development.

Future Outlook:

Facing a slight drop in sales due to global economic conditions, J&J

continues to focus on strategic acquisitions and expanding its presence in

high-demand medical sectors. The company’s leadership is tasked with

outlining a robust plan to maintain growth momentum and navigate industry

challenges.

---

### Avon Products Inc. - 2009 Summary

Overview:

Avon Products, founded in 1886 as the California Perfume Company by

David H. McConnell, is a leading global direct seller of beauty, fashion, and

home products, with 5.4 million representatives in over 100 countries. The
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company is notable for its empowering business model that offers women

entrepreneurial opportunities with minimal startup costs. Avon reported a

7.5% increase in revenue in 2008 but faced challenges with economic

downturns and a significant $1.4 billion long-term debt.

Evolution and Expansion:

Avon's global presence expanded significantly over the years, with

representative numbers reaching 25,000 in the U.S. by the 1920s. The

company rebranded under the Avon name in 1938, drawing inspiration from

Shakespeare’s home, Stratford-upon-Avon. By the 1970s, it was a prominent

name on Wall Street, expanding into Japan and Europe and diversifying with

acquisitions like Tiffany & Co.

Mission and Ethics:

Avon's mission revolves around becoming the foremost global beauty leader

and the premier choice in direct selling, while also championing women’s

health and economic independence. Their mission is driven by strong ethical

values like trust, respect, and integrity, earning them accolades for corporate

citizenship.

Marketing Dynamics:
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Avon’s marketing shifted towards a more glamorous image to broaden

appeal. Celebrity associations with figures like Reese Witherspoon and

Courteney Cox highlight their strategic focus on bolstering brand perception.

The company heavily invests in advertising, seeing a steady increase in

spend since 2005.

Manufacturing and Sustainability:

Avon's major manufacturing sites in Brazil, China, and Poland are ISO

14001 certified for environmental management. They have implemented

logistics improvements to reduce greenhouse gas emissions and maintain

efficient operations across global facilities.

Competitive Landscape:

Among its chief rivals, Avon faces competition from Mary Kay’s similar

direct selling model and Revlon’s retail approach. Avon leads with a larger

market cap and revenue figures but contends with challenges similar to its

competitors, including aligning to consumer shifts towards "green" and

sustainable products.

Financial Overview:

Combating the recession, Avon laid off staff and streamlined operations to
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align with economic changes. Despite these hurdles, the company showed

resilience with strong regional performances and continued investment in

strategic directions, including digital and global market expansions.

Conclusion:

Avon’s leadership navigates a dynamic environment with restructuring plans

and increased logistics efficiencies, aiming to remain a pivotal player in the

beauty industry by leveraging direct sales models while adapting to market

and consumer trends.
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Chapter 22 Summary: BEVERAGE

Molson Coors - 2009

Background:

When people think of Coors, images of the Rockies with refreshing

landscapes typically come to mind, inspired by its advertising that

emphasizes purity and quality. Coors began in 1872 in Golden, Colorado,

where it quickly became a major player in the beer industry. By the time of

World War II, despite numerous challenges, including Prohibition, Coors

had become a significant force in the Western U.S. beer market. Its

commitment to quality, such as using special strains of barley, set Coors

apart in the market.

Meanwhile, Molson, a prominent figure in Canadian brewing history, was

founded in 1786 by John Molson. Known for its quality and innovation,

Molson was Canada's oldest beer brand and was focused on becoming one

of the top globally performing beer companies. Molson and Coors merged

on February 9, 2005, driven by strategic value alignment and global market

potential, forming Molson Coors.
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Molson Coors' Progression and Strategy:

Post-merger, Molson Coors positioned itself as one of the world’s largest

brewing companies with an impressive portfolio of brands catering to

diverse tastes and price points. While Coors maintained its resilient brewing

methodology and high-quality branding, Molson contributed its legacy and

strategic corporate vision, positioning the merged entity for competitive

strength globally.

In 2008, the company formed MillerCoors through collaboration with

SABMiller, enhancing their market presence and creating competitive

advantage in the U.S. The joint venture aimed at drawing on their combined

product strengths and market expertise, pushing Molson Coors’ brand

competition effectively against key rivals.

Financial State and Operations:

Financial data from 2008 suggests that Molson Coors experienced financial

strains common amidst economic challenges and integration processes with

MillerCoors. Though sales saw a dip, strategic price adjustments and

product diversification helped stabilize financial outcomes.
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Marketing and Social Responsibility:

Molson Coors engaged heavily in advertising, especially in sports arenas,

emphasizing a responsible drinking initiative resonating with Coors’

reputation for commitment to quality. Their marketing strategies targeted a

varied clientele including health-conscious customers and an increased

presence in the female demographic.

They prioritized sustainable business, ensuring their corporate responsibility

reflected in their beer production and distribution methods. Coors tours,

aimed at enhancing customer engagement, showcased commitment to

quality and transparency in production.

Industry and Competitive Landscape:

In 2009, the brewery industry's complexity heightened as economic

downturns influenced consumer preferences, inclining towards affordable

brands. Competitors like Anheuser-Busch InBev and Boston Beer

demonstrated formidable market strategies with diverse portfolios. A-B

InBev’s international span and resource allocation posed a significant threat

to Molson Coors’ market share.
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Molson Coors was challenged to maintain competitive standing amidst

economic fluctuations and adept adversarial strategies while battling

Changing industry dynamics advocating engraved traditionalism and

strategic adaptations.

Future Challenges and Directions:

Molson Coors' future relied on leveraging the MillerCoors joint venture,

strengthening brand identity, addressing market variances, and mitigatively

embracing challenges like fluctuating foreign exchange rates. The company

foresaw expansion slightly shifting towards more seasoned brands,

anticipating a market that, despite complexity and competition, presented

growth opportunities by embracing consumer-driven product and lifestyle

innovations.

This thorough amalgamation of historical legacy, resilient production values,

strategic mergers, and comprehensive marketing efforts is what positions

Molson Coors for sustained growth and resilience amidst the complex

dynamics of the global beer industry landscape.
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Chapter 23 Summary: HEALTH CARE

Pfizer, Inc. – 2009 Summary:

In 2009, Pfizer, the renowned pharmaceutical company headquartered in

New York, faced significant challenges and opportunities in line with its

strategic objectives and operations. The company was embroiled in a

significant dispute after Eisai, a Japanese pharmaceutical company,

threatened to terminate their partnership due to Pfizer's proposed acquisition

of Wyeth for $68 billion. This acquisition was designed to diversify Pfizer’s

offerings, bolster its position in emerging markets, and expand into new

areas such as biologics and vaccines. Wyeth, a New Jersey-based company,

provided a varied product portfolio that could enhance Pfizer’s reach and

research capabilities.

Pfizer's operations were organized into three segments: Pharmaceuticals,

Animal Health, and Corporate & Other, with Pharmaceuticals accounting for

over 90% of its revenues. The company had a global presence, with

international operations contributing significantly to its revenues,

compensating for declining U.S. sales. Pfizer dealt with complex challenges,

like currency fluctuations and stringent regulations across diverse

geographical regions. Despite these challenges, Pfizer had several flagship

products like Lipitor, Viagra, and Lyrica, maintaining its position as a leader
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in the pharmaceutical industry.

The proposed Wyeth acquisition, however, was not without its risks,

involving regulatory hurdles across multiple jurisdictions as well as

considerable debt liabilities. These concerns were compounded by ongoing

litigations Pfizer faced globally, including patent disputes and settled

class-action lawsuits in the U.S. Despite these challenges, Pfizer announced

a goodwill gesture in 2009 to distribute over 70 drugs for free to individuals

who lost jobs, demonstrating corporate social responsibility amid economic

hardships.

Merck & Company, Inc. – 2009 Summary:

In 2009, Merck, one of the world's largest pharmaceutical firms, strategized

to acquire Schering-Plough for $41 billion. This acquisition aimed to

enhance Merck's pipeline, particularly in vaccines, biologics, and emerging

markets, while expanding its offerings in allergy and consumer products.

The merger was expected to create operational synergies, though it also

entailed job cuts to manage costs and address competitive pressures.

Founded in 1891, Merck had been dedicated to advancing human and animal

health. The company sold its products through various channels, including

wholesalers, hospitals, and managed care providers. Over the years, Merck
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had established significant collaborations and joint ventures to broaden its

research and reach. However, challenges arose in 2004 when Merck

withdrew its drug, Vioxx, due to safety concerns, leading to costly legal

settlements.

Merck's revenue, particularly from its robust pharmaceuticals and vaccine

segments, was significant, but the company faced intense competition. The

industry was characterized by high research and development demands,

patent expiration issues, and an evolving regulatory landscape. Merck's

strategic focus pivoted towards innovation in drug development and

maintaining competitive pricing to navigate the industry's dynamic nature.

Both Pfizer and Merck were navigating an industry marked by stringent

regulations, high R&D expenses, and competitive pressures from both

branded and generic pharmaceuticals. Mergers and acquisitions were a

strategic avenue employed by these companies to remain competitive and

address gaps in their product pipelines. Despite regulatory and litigation

challenges, these firms aimed to leverage innovation and strategic

partnerships to secure their market positions and meet the growing global

demand for healthcare solutions.
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Chapter 24: SPORTS

Summary of Nike, Inc. and Callaway Golf Company Chapters (2010 and

 2009)

Nike, Inc.

Overview:

By 2010, Nike stood as a colossal entity in the athletic apparel and footwear

industry. Originating in 1964 as Blue Ribbon Sports by University of

Oregon affiliates Bill Bowerman and Phil Knight, Nike adopted its current

name in 1978, inspired by the Greek goddess of victory. Renowned for its

sweeping marketing campaigns, its collaborations with athletes like Michael

Jordan catalyzed its rapid growth.

Significant Milestones:

In 2009, Michael Jordan, who never wore Nikes until his contract, was

inducted into the NBA Hall of Fame, marking him as the first athlete to

surpass a $1 billion net worth and his Jordan brand exceeded $1 billion in

revenue. During the same era, Nike's revenues reached $19.1 billion, with
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the Jordan brand owning a 10.8% share of the U.S. shoe market.

Operations and Strategy:

Nike's headquarters in Beaverton, Oregon, governs a global network that

sources about 99% of its footwear production from Asian countries. The

brand's vision is to "bring inspiration and innovation to every athlete in the

world," fueled by Bowerman's belief that anyone with a body can be an

athlete. Targeting $23 billion in revenue by 2011, CEO Mark Parker

reiterated Nike's enduring ambition as a growth company, emphasizing

strategic opportunities and leveraging resources.

Subsidiaries and Global Footprint:

Nike encompasses subsidiaries like Cole Haan and Converse and operates

over 338 retail outlets in the U.S. alone. With a growing international

presence, it manages substantial sales across Europe, Asia, and the

Americas.

Competitive Landscape:

With a 37% global market share, Nike's main rivals include Adidas and

Puma. Adidas, originating in Germany in 1924, controls approximately 22%

of global sales. Both Nike and Adidas continue to innovate within the
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athletic apparel sphere, each grappling with economic fluctuations and

global market shifts.

Callaway Golf Company

Overview:

By 2009, Callaway Golf Company (CGC) had become a prominent name in

the high-end golf equipment industry. Established in 1982 by Ely Callaway,

the company grew vastly popular among both amateurs and professional

golf players like Annika Sorenstam using Callaway clubs.

Key Developments:

Despite tough economic times marked by ventures like the FT-iQ Driver,

known for superior technology and design, and licensing popular golf

accessories, Callaway experienced financial strain. The company

dramatically reduced its dividends in 2009 to conserve cash amidst lower

consumer confidence and waning sales during the economic downturn.

Operations and Acquisitions:

Based in Carlsbad, California, CGC operates eight manufacturing buildings
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with 2,700 employees. Notable acquisitions include FrogTrader, for

expanding its trade-up program, while operations also incorporate

outsourced production for cost efficiencies in regions like Asia.

Products and Market Share:

Callaway offers a diverse range of products under brands like Odyssey,

Top-Flite, and Ben Hogan. However, market challenges persist, evidenced

by a 20% decline in golf ball sales, and fluctuating revenues in different

geographic regions, with significant sales concentrated in the U.S., Europe,

and Asia.

Sales and Strategy:

Callaway continues to capitalize on strategic marketing and innovation

through programs like Trade In! Trade Up!, facilitating customer loyalty.

However, the brand faces competition from industry titans like Titleist and

expanding players like Nike, which owns a large segment of the market,

particularly after leveraging endorsements from golfing legend Tiger Woods.

Global Challenges:

Callaway faces considerable overseas challenges, notably product imitation

and patent infringements, particularly in the Asia-Pacific market. Global
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political and economic climates further threaten stability and potential

growth, exacerbated by factors like global recessions and geopolitical

tensions that can disrupt trade and influence consumer spending.

In both narratives, the common theme is resilience in the face of shifting

economic conditions, competitive pressures, and the strategic leveraging of

brand strength and innovation to sustain growth trajectories. As they

navigate complex global landscapes, both companies illustrate the balance

between maintaining market leadership and adapting to rapidly evolving

industry dynamics.
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Chapter 25 Summary: ENERGY

The 2009 report on Chevron Corporation provides a comprehensive look at

 the company's operations, market position, and strategic positioning within

the volatile energy sector. Chevron, one of the Big Five oil companies along

with ExxonMobil, BP, Royal Dutch Shell, and ConocoPhillips, was

navigating a challenging economic environment, marked by fluctuating oil

prices and strategic shifts toward sustainability and renewable energy.

In 2009, Chevron and its peers faced considerable profit reductions due to

lower oil prices. Chevron's profits dropped 71% in the second quarter

compared to the previous year. While oil soared to $145 per barrel in

mid-2008, by the following year, the price had fallen to approximately $69

per barrel. Forecasts by industry experts, such as Joe Petrowski of Gulf Oil

LP, predicted further declines, with gasoline possibly falling to $1 per gallon

by 2010. Despite these market challenges and predictions, Chevron had a

record 2008 with $23.9 billion in earnings.

Chevron's history traces back to 1879 with the Pacific Coast Oil Company,

later becoming part of the Standard Oil network before rebranding to

Chevron in the 1980s following a series of mergers and acquisitions. A

notable merger was with Gulf Oil in 1984, which significantly expanded its

reserves. A subsequent acquisition of Texaco in 2001 further solidified its

position as a major player in the global energy market.
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Presently, Chevron is headquartered in San Ramon, California, and operates

in over 100 countries. The company is involved in multiple facets of the

energy sector, including exploration, production, refining, marketing, and

new energy initiatives. In 2008, Chevron produced substantial volumes of

oil and natural gas, with about 75% of its output sourced outside the U.S. Its

extensive marketing operations support a wide network of retail outlets

worldwide.

Chevron's strategy to address the financial challenges of 2009 included

stopping certain drilling ventures in the U.S. and halting stock buybacks,

focusing instead on high-profile international projects in Angola and Brazil

to boost production. Despite lower profits and revenue, Chevron continued

substantial investments in projects aimed at expanding production and

reserved capital for future exploratory endeavors, hoping to capitalize on

anticipated increases in oil production.

The industry landscape involves complex relations between investor-owned

oil companies like Chevron and national oil companies, which have garnered

greater control over global reserves. The industry's composition has shifted

from historically Western multinationals having the majority of resource

control to national oil companies dominating over 78% of reserves.

Chevron stands out in its resource replacement success and exploration
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efficiency, boasting low exploration costs per barrel and maintaining a

strong competitive position within its peer group. Despite this, political and

environmental challenges persist, particularly as the company expands its

reliance on overseas production and faces the U.S. government's push

toward renewable energy.

Chevron's renewable energy investments and sustainability goals are

essential components of its long-term vision. While alternative energy

currently comprises just a small fraction of global production, the company

plans to continue strategic investments in renewables, anticipating a

transition toward a lower-carbon economy.

In conclusion, Chevron's 2009 outlook entails navigating through economic

uncertainties and sustaining capital investment in both traditional and

renewable energy resources. With ongoing geopolitical risks and shifting

market dynamics, Chevron's adaptability and strategic foresight in energy

transition remain crucial for its future success.
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